
Lee County Board Of County Commissioners 
Agenda Item Summary 

1. REOUESTED MOTION: 
Blue Sheet No. d100.3 / 

ACTION REQUESTED: Present for information puposes. 

WHY ACTION IS NECESSARY: To provide interim reporting on selected funds and revenues of the Lee County Board of 
Commissioners. Also included, in compliance with Florida Statute 218.415, Local Government Investment Policies, is the stated i 
Inark& value of the investrnenls managed by the Clerk’s Office. 

WHAT ACTION ACCOMPLISHES: Th e purpose of this report is to convey to you the financial status of selected significi 
funds of the Lee County Board of County Commissioners and fhe status of specific revenues as of the stated dates and the market 
of the investments managed by the Clerk’s Office on behalf of the Board, 
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LEE COUNTY, FLORIDA 
FINANCIAL REPORT TO THE BOARD OF COUNTY COMMISSIONERS 

FOR THE MONTH OF NOVEMBER 2003 

This report conveys the financial status of selected significant funds and the status of specific revenues as of the 
stated date. Comments and explanations pages are presented to highlight this months significant County activity. 
Items receiving comment are determined through analysis of the activity. For example, data this month is compared 
to last month and last year for the same reporting period. 

SIGNIFICANT FUNDS, LEE COUNTY PORT AUTHORITY, AND DRIVER EDUCATION SAFETY TRUST FUND: 

Budgeted Fund Balances - 

Appropriated - 

YTD Expenditures - 

Remaining Appropriations - 

Reserves - 

SIGNIFICANT REVENUES: 

Percentages - 

IMPACT FEE FUNDS: 

Available Cash Carryovers 

Available Cash Balances - 

Estimated excess resources from prior year. 

Adopted budget amount for Fiscal Year 2004 expenditures. 

Amounts expended to date. 

Appropriations less YTD Expenditures. 

Adopted budget amounts set aside for reallocation by the Board as needed 
during the year to fund unexpected operations or events. 

A list of selected revenue sources which may be of interest to the Board. 

Percentage of budget realized to date. 

Schedule shows amount of monies on hand to date that have not been 
expended and cumulative impact fees, interest and expenditures to date. 

Amount of assets greater than liabilities from prior year. 

Amount of cash on hand less liabilities 

DRIVER EDUCATION SAFETY TRUST FUND: A monthly report of revenues collected and expenditures made to 
identified parties as required by Lee County Ordinance 02-28. 

OTHER INFORMATION: 

Interest Collected - 

Payroll - 

This Month 
Last Year 

This Month 

Last Year 

$ 2,507.202* 
$ 3,320,546* 

2,067 (Full-time) 
454 (Part-time) 

I,91 5 (Full-time) 
353 (Part-time) 

YTD $ 5,078,181 
YTD $ 6,753,203 

Dollars $ 6,684,795 

Dollars $ 6,019,920 

Vendor WarrantsiACH This Month 2,644 Dollars $ 21,699,174 
Last Year 2,896 Dollars $ 25,228,503 

Total Outstanding Bonded Debt This Month $1 ,I 17,802,900 
Last Year $1,092,758,661 

* Includes accruals, trustee earnings, and amortization of premiums and discounts 



COMMENTS AND EXPLANATIONS 

COVER PAGE: 

T’otal Outstanding Bonded Debt decreased by $50,000 in November, 2003 due to a $240,000 principal 
payment on Capital Revenue Bonds, Series 1992 and the issuance of Capital and Transportation Facilities 
Refunding Revenue Bonds, Series 2003 in the amount of $40,815,000 which refunded $40625.000 of 
outstanding principal on Capital and Transportation Facilities Refunding Revenue Bonds, Series 1993A. 

PAGE 1 (Significant Funds): 

a. 

b. 

C. 

d. 

e. 

General Fund - YTD Revenues increased in the current year due to receipt of $27.3 million in Ad Valorem 
revenues in November. YTD Expenditures increased due to a budgeted operating transfer to the Transit 
System and to budgeted distributions to the constitutional officers (except the Property Appraiser); in the 
prior year no distributions were made in November. 

MSTU and Lee County Library - YTD Revenues are higher in the current year due to receipt in November 
of $3.8 million and $5.7 million respectively of Ad Valorem Revenues from the Tax Collector. 

Transportation Trust - YTD Expenditures are higher than in the prior year due to processing an additional 
payroll in the current year. 

Solid Waste - YTD Revenues increased in the current year due to receipt of $4.1 million in user fees 
collected by the Tax Collector on the residential tax bill in November. YTD Expenditures increased due to 
a budgeted transfer from the rate stabilization fund to the operating fund to offset increased tonnage of 
residential collections. 

Transit System - YTD Revenues increased in the current year due to a budgeted operating transfer from 
the General Fund. YTD Expenditures increased due to processing an additional payroll in the current 
year. 

PAGE 2 (Significant Revenues): 

Ad Valorem. General Fund, Ad Valorem, MSTU, and Solid Waste-User Fees and Ad Valorem Taxes - 
Fiscal Year 2004 YTD Actual is higher than Fiscal Year 2003 YTD Actual due to an increase in taxable 
property values and to the earlier collection of revenues from mailing property tax bills several weeks 
earlier than in the prior year. 

Fines and Forfeitures - Fiscal Year 2004 YTD Actual is lower than Fiscal Year 2003 YTD Actual due to a 
delay in the receipt of criminal fines for November. 

PAGE 3 (Impact Fee Funds): 

a. 

b. 

6. 

d. 

e. 

Fire Protection - All Districts - Fire protection impact fees are no longer being reported due to a 
determination that the funds are properly characterized as agency funds and amounts collected are not 
revenues to the County. 

Roads and Community Parks - Sanibel-Captiva 1990 - YTD Revenues are negative due to a Fiscal Year 
2002 interest accrual being reversed in the current year prior to the earnings being recorded. 

Roads - Bonita 1990 - YTD Expenditures increased due to costs associated with the Three Oaks 
Extension, South Project. 

Community Parks - Gateway 1996 - Available Cash Carryover increased in the current year due to an 
accrual adjustment to an interfund loan. 

Schools - All Districts - School impact fees are no longer being reported due to a determination that the 
funds are properly characterized as agency funds and amounts collected are not revenues to the County. 



LEE COUNTY, FLORIDA 

SIGNIFICANT REVENUES 
AS OF NOVEMBER 30,2003 

GOVERNMENTAL FUNDS 

Ad Valorem, General Fund 

Ad Valorem, MSTU Fund 

Sales Tax 1,2 Cent 

State Revenue Sharing 

Constitutional Gas Tax 

Local Option 0as Tax 

5 Cent Gas Tax (i/94) 

Tourist Tax 

9th Cent Gas Tax 

7th Cent Gas Tax 

Racing Tax 

Building Permit Fees 

Fin&Forfeitures 

Occupational Licenses 

SOLID WASTE 

User Fees 
Ad Valorem Taxes 
Electric Utilities 

LEE TRANSITSYSTEM 

Fares, Charters, &Advertisements 

TRANSPORTATION FACILITIES 

Sanibel 
cape Coral 
Midpoint Memorial 

SPORTS COMPLEX 

Rentals, etc. 

WATER AND WASTEWATER SYSTEM 

Water Operating 
Wastewateroperating 
WaterlWastewater Operating (FCWC) 

177,361,760 27,261,349 15% 151,661,367 16,019,891 11% 

24,417,049 3,824,489 16% 21,425,987 2,398,690 11% 

34,000,000 2,647,662 8% 32,121,625 2,349,627 7% 

9,930,ooo 1,655,964 17% 9,679,654 1,586,753 16% 

5,452,193 422,866 9% 4,010,679 390,516 10% 

8,319,OOO 621,101 7% 7,686,626 567,177 8% 

6,576,902 442,791 7% 6,153,246 418,769 7% 

11,115,433 887,549 6% 11,800,000 820,492 7% 

2,991,797 210,912 7% 2,672,130 199,630 7% 

2,218,124 177,782 6% 2,083,576 167,653 6% 

223,250 3,660 2% 223,250 0 0% 

4,453,598 704,007 16% 3,161,360 616,838 19% 

3,125,OOO 163,702 5% 2,340,OOO 236,976 10% 

500,000 96,249 19% 500,000 85,196 17% 

42,826,164 4,539,064 11% 42,395,569 2,924,875 
1.670.962 368.240 22% 1,865,266 203,564 
6,576,031 0 0% 6,477,071 0 

7% 
11% 

0% 

1,733,035 281,305 16% 1,437,614 243,175 17% 

7,068,000 1,648,038 23% 7,219,ooo 1,518,988 21% 
12,310,100 3,382,750 27% 11,938,OOO 2,803,421 23% 
12,417,OOO 3,458,443 28% 11,544,ooo 2,899,092 25% 

332,000 0 0% 

0% 

330,000 16,840 5% 

26,076,548 6,370 
26,143,286 42,230 

0 0 

52,219,834 48,600 

13,975,ooo 
13,919,600 

0 
0 
0 15,750,000 

43,544,600 0 0% 

2 



LEE COUNTY, FLORIDA 

SIGNIFICANT FUNDS 
AS OF NOVEMBER 30,2003 

GENERAL FUND 

MSTU 

TOURIST DEVELOPMENT 

TRANSPORTATION TRUST 

LEE COUNTY LIBRARY 

SOLID WASTE 

WATER AND WASTEWATER SYSTEM 

TRANSPORTATION FACILITIES 
Sanibel Bridge 
Cape Coral Bridge 
Midpoint Memorial Bridge 

TRANSIT SYSTEM 

66,499,296 260,142,139 33,241,354 263,455,195 62,716,744 200,736,451 63,166,242 

50,057,281 42,332,063 6,150,069 52,413,417 2,645,092 49368,325 39,975,947 

4,295,216 11,993,116 886,962 13,963,793 1,197,024 12,786,769 2,304,543 

4,393,235 27,974,ooo 907,046 27,024,638 2,987,786 24,037,052 5,342,397 

23,707,260 38,056,249 5,695,913 34,678,240 2,426,373 32,251,667 27,065,289 

70,958,674. 57,285,069 6,424,914 69,039,951 3,772,821 65,267,130 59,203,612 

22,461,761 52,200,838 460,467 65,880,996 6,016,619 59,664,377 6,761,623 

50,000 6,792,OOO 1,646,641 6,792,OOO 514,793 6,277,207 50,000 
50,000 11,777,325 3,381,984 11.777.325 1,914,267 9,863,056 50,000 
50,000 11,891,650 3,464,694 11,891,650 1,730,664 10,160,766 50,000 

2,929,547 12,086,629 3,621,616 12,437,463 1,471,356 10,966,107 23578,713 

1 



LEE COUNTY, FLORIDA 

IMPACT FEE FUNDS 
AS OF NOVEMBER 30,2003 

ROADS 

Ft. Myers 1990 
N. Ft. Myers-Alva 1990 
East Lee County 1990 
?a" Carlo* Park ,990 
Cape Coral-Pine ISI 1990 
Sanibel-Captiva ,990 
Beta Grande 1990 
Bonita 1990 

1,107,119 40,934 0 i,i46,053 
4,451,063 146,225 0 4,697,268 

16,740,812 1,,86,238 46,616 ,7,880,432 
31,784,917 1,035,878 5,266 32,6,5,530 

938,294 75,120 36,466 977,948 
197,076 (15) 0 197,063 
337,142 2,394 3,237 336,299 

7,623,707 6,183 233,936 7,595,954 

TOTAL 63,380,132 2,492,957 324,522 66,548,567 

3,140,986 1,992,933 
l&536,266 5,938,976 
46,317,622 27,437,190 
69,336,603 26,62,,273 

6,135,830 5,,57,882 
619,667 622,604 
968,966 632,656 

26,463,604 20,867,850 

16439,933 89,171,366 

EMS 

County Wide 1990 
City of Bonita Springs 2000 

638,315 33,466 
66,906 6,409 

671,770 1,617,528 946,758 
71,315 72,117 802 

TOTAL 704,221 38,864 743,086 1,689,646 946,560 

REGIONAL PARKS 

Regional Parks 1990 4,081,692 463,921 0 

0 

045,613 21339,589 16,993,976 

TOTAL 4,08,,692 463,921 4.,545,613 21,639,569 16,993,976 

COMMUNITY PARKS 

Ft. Myers 1990 44,174 6,568 0 49,742 172,303 122,561 
N. Ft. Myers-Alva 1990 76,667 67,732 0 134,399 2.184,288 2,049,889 
East Lee County 1990 2,453,628 261,066 611 2,714,083 7,966,019 5,253,936 
S. Ft. MyemSan Carlos 1990 2,804,422 215,669 0 3,019,991 11,797,280 8,777,289 
Cape Coral-Pine Isl 1990 444,514 20,558 0 465,072 1,879,916 1,414,844 
Sanibel-Captiva 1990 91,928 (9) 0 91,919 165,025 73,106 
Boca Gmnde ,990 173,661 633 0 174,494 276,673 102,179 
Bonita ,990 4,394,865 82,789 0 4,477,654 9,241,129 4,763,476 
Gateway 1996 11,336 6,478 0 17,814 1,366,218 i,346,404 

TOTAL 650,384 611 11,145,168 36,050,85, 23,906,883 



LEE COUNTY, FLORIDA 

LEE COUNTY PORT AUTHORITY 
AS OF NOVEMBER 30,2003 

Lee county Airports 6,509,783 36,910,417 3,393,096 39,733,814 6,004,466 34,729,346 7,666,386 

User Fees 14,459,607 1,415,194 10% 

Rentals and Franchise Fees 918,051 139,010 15% 

Concessions 21,652,735 1,805,507 6% 

This Month 

Last Year 

15,001,311 1,466,004 10% 

890,640 133,053 15% 

20,160,147 2,023,635 10% 

263 (Full Time) Dollars $ 951,244 

15 (Part Time) 

246 (Full Time) Dollars 5 626,754 

10 (Part Time) 

4 



LEE COUNTY, FLORIDA 

DRIVER EDUCATION SAFETY TRUST FUND 
AS OF NOVEMBER 30,2003 

93,566 192,025 17,444 250,000 0 250,000 35,611 

Payee Amount Paid 



LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
GOVERNMENT BILLS, NOTES AND BONDS 

FOR THE MONTH OF NOVEMBER 2003 

FACE TYPE COUPON/ PREMI PURCHASE MKTVALUE PURCH. MATUR. TOTAL 
VALUE DISC RATE (DISC) PRICE @EOM DATE DATE INT. REC. 

I 

I 

a 
a 
a 

5 20,000,000 
10.000.000 
10.000,000 
20.000.000 
10,000,000 

,49,365.606 
15225,367 
2*,069,693 

2,668,661 
10.000.000 
10,000.000 
43466,993 
19,073,708 

6,996,469 
340.630 

20.000.000 
20,000,000 
20.000.000 
20;ooo:ooo 
*0.000,000 
20,000,000 
20,000,OOO 

6.6OO.OOO 

20,000,000 
20.000,000 

5,000,OOO 

I 

a 2”.““0.000 
s 687.709,449 

FHLB 
FHLB 
FHLB 
FFC6 
FHLB 
FLEX 
FLEX 
FLEX 
FLEX 
FHLB 
FNMA 
FHLB 
FHLB 
FHLB 
FHLS 
FHLMC 
FNMA 
FHLMC 
FFCB DN 
FNMA 
FNMA DN 
FHLB DN 
FNMA 
FNMA DN 
FNMA DN 
FNMA DN 
T-BILL 
FNMA DN 

2.000% s 0 
2.200% 0 
2.200% 
2.070% (9,37:) 
1.245% 0 
6.950% 0 
6.960% 0 
6.950% 0 
6.950% 
7.126% (59.65~, 
7.125% (43.430, 
7.125% '92Yoo9' 
7.125% 35;477 
7.126% 13,017 
7.125% 634 
1.676% 106.400 
1.675% 
1.470% 
1.320% 
1.350% 
I 360% 
1.300% 
1.200% 

136,600 
WOO) 

(266,200) 

(259.13:) 
(X6.656) 

0 
1.250% (244,444, 

$20.000,000 
10,000,000 

1.090% 
1.220% 
1.010% 
0.690% 

(201,044) 19.796.956 19.668.000 
(205.367) 19,794,633 w.662.000 

(25.390, 4.974.610 4,976.950 
(87,517) w,91*,463 19,990,000 

6 (I ,*62.369) 6 566,4*7,080 $592.745.736 

149,365,606 
15,925,367 
22,069,593 

2,666,661 
9.940.150 
9,966,570 

49.559.002 
19,109.165 

7,011,466 
341,464 

20,106,400 
20,136,600 
19,993.600 
19,7x,600 
20.000.000 
19,740,867 
19.741.444 

6,600.WO 
19.755.556 

F 19.666.750 
10,01*,500 
10.012,500 
19,993,750 

9,925,ooo 
149.365.606 

16;9*5;367 
ZO69.593 

2,666.661 
,0,646,675 
10.656,250 
52,666,669 
20,307,639 

7.451.162 
362,877 

20.062.5OO 
20.061250 
19366.600 
~9,756.000 
~9.961,*50 
19,766.000 
19,616,000 

6,793.6*6 
,9.644,000 

06-19-03 
05-22-03 
05-22-03 
05-12-03 
07-14-03 
03-30-00 
03-30-00 
03-30-00 
03-30-00 
05-04-00 
05-04-00 
03-23-00 
03-23-00 
03-23-00 
07-09-02 
11-16-03 
09-16-03 
1 I-05-03 
1 l-04-03 
09-26-03 
11-12-03 
09-04-03 
07-30-03 
06-06-03 
07-29-03 
08-06-03 
10-31-03 
06-23-03 

12-19-05 3 0 
06-22-05 55.000 
w-22-05 55.000 
08-12-05 103,500 
"4-14-05 0 
03-23-05 46.745,362 
m-23-05 5.657,170 
03-23-05 12,222.792 
03-23-05 1.476.344 
02-15-05 *,607,604 
02.1505 2,495,729 
02-I 5-05 12.404.364 
02-15-05 4,76*,931 
02-I 5-05 ,.61x692 
02.16.05 36,426 
01-1505 0 
1 z-1 5-04 0 
1 I-29-04 0 
11-01-04 0 
1 O-20-04 0 
10-15-04 0 
06-27-04 0 
06-23-04 0 
07-23-04 0 
06-26-04 0 
06-04-04 0 
04-29-04 0 
12-17-03 0 

.$90,567.914 

MATURED/SOLD INVESTMENTS DURING THE 
MONTH OF NOVEMBER 2003 

I FACE TYPE COUPON/ PREM/ PURCHASE PURCH. MATUR. TOTAL 
VALUE DISC RATE (DISC) PRICE DATE DATE INT. REC. 

I a $20,000,000 FNMA DN 0.690% 5 19.9*6,3*6 06-24-03 1 I-20-03 3 73,672 

SUMMARY OF ALL INVESTMENTS FOR THE 
MONTH OF NOVEMBER 2003 

6BA TERM OVERNIGHT 
min max min max min max 

Pool $264.541,494 - $339.875.476 .$310,266.956 - $369,661,623 D 0 - $0 
POti s 73,669,7,o -J 6*.47,,457 s 340,630 -S 340,630 so - $0 
Trustee 6 66,019.479 . u03,064.650 5 20.962.570 - $ 2,.065,145 
Debt Svc 5 16.934.677 - $ 23,691.*10 6 24,736,274 - $ 24,736,274 
Reserve 6 659.500 - .$ 659,500 6 *6,072.177 - 6 *6,07*,177 
const $ ,7.203,666 - 5 ,7,533,546 $,65,291,176- 3 165.462.582 
Non+mled $ 0 -8 0 5 o-s 0 

Total Interest $550,120 $1,957,082 $0 

SEE REVERSE SIDE FOR DEFNTlONS 



DEFINITIONS 


