
I. REQUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20030433 

ACTION REQUESTED: Approve Bid waiver # w-030452 to waive the formal quoting process and accept three (3) quotes obtained on an 
nformal basis-to allow Lee County Utilities to rebuild and recondition the Belt Klampress located at the Fort Myers Bach Wastcwater Treatment Plant. 
The work will be done by Johnson Environmental Services at the competitively quoted best price of $72,500.00. Authority is also requested to expend a 
lot-to-exceed amount of ~10,000.00 to cover freight costs (which are still to be dctcrmined). Also approve the cnpenditure of a not-to-cxceed amount of 
ilO,OOO.OO to hire a third party crane service to remove and reinstate the unit. A bid waiver has been requested due to time constraints this work needs 
o be completed quickly during the low peak season (see below). 

WHY ACTION IS NECESSARY: According to Section 9.4.1 ofthe Lee County Purchasing & Payment Procedures Manual, approved by the 
3oard on 719102, purchases over $SO,OOO.OO must be approved by the Board. 

WHAT ACTION ACCOMPLISHES: All ows Utilities to have this work performed during the low peak season when raw sewage flows are at 
heir minimum. 
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--BACKGROUND CONTINUED FROM PAGE ONE-- 

On March 31,2003, the Division of Purchasing received a request from Lee County Utilities to prepare a request to waive the 
formal quoting process and accept three (3) quotes obtained on an informal basis-to rebuild and recondition the Belt 
Klampress located at the Fort Myers Beach Wastewater Treatment Plant. The work will be done by Johnson Environmental 
Services at the competitively quoted best price of $72,500.00. Utilities also requested that Board authority be obtained to 
expend a not-to-exceed amount of $lO,OOO.OO to cover freight costs (which are still to be determined). It was also requested 
by Utilities that Board approval be obtained for the expenditure of a not-to-exceed amount of $lO,OOO.OO to hire a third party 
crane service to remove and reinstate the unit. 

A bid waiver has been requested due to time constraints this work needs to be completed quickly during the low peak season 
while the raw sewage flows are at their minimum. 

Funds are available: 20727148720.506410 - $80,000. 
and 20713848730.506410 - The remaining balance not-to-exceed $12,500. 

Attachments: 
(1) Department Request for Waiver 
(2) Tabulation Sheet Summarizing Quotes Received 
(3) Johnson Environmental Services’ Quotation 



SOUTHWEST FLORIDA 

INTEROFFICE MEMORANDUM 

FRoM ATTACHMENT+%- PUBLIC WORKS 
UTILITIES 

TO: Bob Franceschini 
Purchasing 

SUBJECT: BID WAIVER 
FMB WWTP BELT KLAMPRESS 

Attached please fmd three quotes for the rebuild and reconditioning of the Fort Myers Beach Belt 
Klampress. We are requesting that the formal bidding process be waived and would like to go with 
the lowest quote received, Johnson Environmental Services, in the amount of $72,500. This work 
needs to be completed during the low peak season and we are concerned about the length oftime it 
will take to do a formal bid. 

Would you please prepare a Bluesheet to go to the Board with the following language: 

Action Requested: Request Board approval to waive the formal bidding process and accept the 
lowest informal quote f?om Johnson Environmental Services in the amount of $72,500 for the 
rebuild and reconditioning of the Fort Myers Beach Belt Klampress. 

Whv Action is Necessary: The dollar amount for this work is over the $50,000 level authorization 
and waiving of the formal bidding process requires Board Approval. 

What the Action Accomplishes: This work needs to be performed during the low peak season 
since the raw sewage flows are at their minimum. Staff has obtained three quotes and respectfully 
requests waiving the formal bidding process and awarding the work to the lowest informal quote 
received. This will speed up the process and guarantee that the work will be. completed during the 
low peak season. 

The account string to be charged is 20727148720.506410 

Thank you for your time and consideration in this matter. If you have any questions, please feel free 
to contact me. 

Thank you. 

RDikam 
Attachments 

XC: Orlando Figueroa, Fiscal Manager 
Larry Clifford, Maintenance Superintendent 
Kris Miller, Fiscal Officer 
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MEMORANDUM 
FROM 

THE DIVISION OF PURCHASING 

TO: RICK DIAZ. P.E. 
UTILITIES DIRECTOR 

DATE: APRIL 9,2003 

PURCHASING DIRECTOR 

RE: BLUE SHEET # 20030433 

PROJECT: FMBWWTP Belt Klampress Rebuild 

TYPE: Bid Waiver 

AWARDED TO: Johnson Environmental Services 

When you have finished your review of this package, please forward it to Kristie Kroslack in the 
County Attorney’s Office. 

If there are any questions or concerns with this package, please contact Bob Franceschini at 689. 
7385. 

APR 1 1 2003 


