
1. REQUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20030396 

ACTION REQUESTED: Approve Bid Waiver # W-030417 to waive the formal quoting process and accept four (4) quotes obtained on an 
informal basis to allow LCC County Utilities to purchase an IBM Model 810 sewer from Orcom at the competitively quoted best price of %87,052.00. 
Authority is also requested to cnpcnd the funds necessary for the annual maintcnancc and support costs for the lift of the system (at current prices, annual 
maintenance costs would be approximately %5,000.00). Also approve the expenditure of a not-to-exceed amount of $5,000.00 for such incidentals as 
minor software, miscellaneous hardware, overnight delivcry service, etc. A bid waiver has been requested due to time constraints Utilities has outgrown 
its present sewer and must have this larger server on-line as soon as possible to accommodate a continually growing customer base. 

WHY ACTION IS NECESSARY: According to Section 9.4.1 ofthe Lee County Purchasing & Payment Proccdurcs Manual, approved by the 
Board on 7/Y/02, purchases over $50,000.00 must be approved by the Board. 

WHAT ACTION ACCOMPLISHES: The faster processing speed and additional disk space provided by the Model 810 will allow Utilities to 
keep up with continued software enhancements and growth in the numbers of customers served in the Lee County and GES areas. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
CQMMISSION DISTRICT # as= Db -G?D@ 

4. AGENDA: 5. REOUIREMENTIPURPOSE: 6. REQUESTOR OF INFORMATION: 
(Sp@M 

STATUTE A. COMMISSIONE 
ORDINANCE B. DEPARTMENT 

X ADMIN. AC-4-l C. DIVISION 
CODE 
OTHER 

ADMINISTRATIVE 
APPEALS 

I. BACKGROUND: 

--BACKGROUND BEGINS ON PAGE TWO-- 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

A B C D E F G 
Department Purchasing Human Other County 

Director 
County Manager 

Or Resources Attorney 
Contracts . 

APPROVED 
DENIED 



--BACKGROUND CONTINUED FROM PAGE ONE-- 

On March 31,2003, the Division of Purchasing received a request from Lee County Utilities to prepare a request to waive the 
formal quoting process -and accept four (4) quotes obtained on an informal basis -to purchase an IBM Model 810 server 
from Orcom at the competitively quoted best price of $87,052.00. Utilities also requested that Board authority be obtained to 
expend the funds necessary for the annual maintenance and support costs for the life of the system (at current prices, annual 
maintenance costs would be approximately $S,OOO.OO). It was also requested by Utilities that Board approval be obtained for 
the expenditure of a not-to-exceed amount of $5,000.00 for such incidentals as minor software, miscellaneous hardware, 
overnight delivery service, etc. 

A bid waiver has been requested due to time constraints - Utilities has outgrown its present server and must have this larger 
server on-line as soon as possible to accommodate a continually growing customer base. With the server that is currently in 
place, routine processing has stretched from one hour to four; requiring staff to work overtime to wait for processing and 
reports. 

Funds are available: OD5361048700506410 

Attachments: 
(1) Department Request for Waiver 
(2) Tabulation Sheet Summarizing Quotes Received 
(3) Orcom’s Quotation 



1NTEROFFlCE MEMORA &TACHYENT&l 

,ee County 
SOUTHWEST FLORIDA 

FROM 
PUBLIC WORKS 

UTlLlTIES 

TO: Janet Sheehan 
Purchasing Director 

SUBJECT: Blue Sheet to Waive Forma1 Bid 

Our Customer Service area has outgrown the server on which our Orcom software resides. The 
server has become extremely slow, as our customer base has increased dramatically. In the very 
near future, we will be acquiring even more customers through the taking on ofGES and additional 
plants located in some smaller communities some located in Pine Island. Currently, routine 
processing has stretched from one hour to four, causing our staff to work overtime, waiting on 
processing and reports. 

The Mode1 810 has demonstrated a large improvement in batch processing times. The faster 
processing speed and additional disc space, provided by the Model 8 10, are needed to keep up with 
continued software enhancements and growth in the numbers of customers served in the Lee 
County and GES areas. 

IBM discontinues the upgradability of the IBM AS400 Model 720 on October 8,2003. After that 
date, the price will go up. Software support for the original SPD format adapters will be 
discontinued in 2 years, making an upgrade necessary. 

It is our intention to purchase a new larger server as soon as possible. Due to time constraints we 
are asking your assistance by preparing a blue sheet to waive the formal bid process and accept 
informal quotes. The best quote we have received is from Orcom for $87,052.00, and an annual 
maintenance/service agreement will cost approximately %5,000.00 per year. We would like to 
include $5,000.00 for unforeseen costs. 

Funds are available in account # OD5361048700506410 

Thank you in advance for your assistance. Please let me know ifany further information is needed 

RD:ac 



From: Clint Dean 
To: Wells, James 
Date: 4/i/03 5:05PM 
Subject: Re: Fwd: IBM Proposals 

Orcom is approved by me 

>>> James Wells 04/01/03 01:09PM >>> 

I need your ok for the attached 

Thanks 

Jim Wells, MCP, CCA 
Sewer Administrator 
ITGlSchlumbergerSema 
Lee County Government 
wellsjs@leegov.com 

cc: Desjarlais, Jim; Franceschini, Robert 



I LEtruui~,r,r~uluui\.nau~.n.,u,r~~ur 
FORTEPURCBASEOF 

I ONE(1)IBMMODEL810SERVER 

GRANDTOTALDELIVERED 



ATTACHMENT&3 

$i’ ORCOM’w LA Where Utilities Go Next 3 

To: Lee County Utilities 
Attn: Carolyn Andrews 

Sales Quote 

Date: 3/31/03 

System: 9406-720/3WTMM 

3094 
4326 

, 
t 35.16 Gb 13 

Orcum Sales Quore.hoc Pub” I of 2 



9800 

t 
5733.SW1 
3248 

2.7M Power Cord 125 Volt US/Canada 1 N/C 
Software Subscription - I-Yr 1 N/C 
PG P20 OTC 1 8750.00 

The Estimated Annual Hardware Maintenance: 

The 3581 Tape Drive has a i-year warranty. There will be no maintenance charges until 
expiration of warranty. After the first year maintenance on 3581 is estimated at $1,380.00/yr 

Estimated Annual Hardware Maintenance with Quarterly Maintenance on AS/400 Model 810 is 
$3.036.00/yr after the first year. 

If you do not have a ServiceSuite maintenance contract, IBM can modify maintenance charges by 
giving you 30 days notice of the change. 

Prices quoted do not include applicable taxes. 

This Sales Quote is valid until 06/04/03. 

Thank you for your request for quote 

Page 2 of 2 



/ MEMORANDUM 
FROM 

DIVISION OF PURCHASING 

DATE: APRIL 3.2003 

TO: RICK DIAZ \ ‘J FROM: JANE 
UTILITIES DIRECTOR PURCHASING DIRECTOR 

RE: BLUE SHEET # 20030396 

PROJECT: IBM Model 8 10 Server 

TYPE: Bid Waiver 

.4WARDED TO: Orcom 

When you have finished your review of this package, please forward it to Kristie Kroslack in the 
County Attorney’s Office. 

If there are any questions or concerns with this package, please contact Bob Franceschini at 689. 
7385. 


