
ACTION REOUESTED:Execute a grant award agreement between Habitat for Humanity and Lee County for $47,855 in 
SHIP funds to be expended by June 30,2003 for the construction of two new single-family homes for low-income persons. 

WHY ACTION IS NECESSARY: Habitat for Humanity received $146,782 in SHIP funds for the rehabilitation of six 
homes. However, the project was completed utilizing only $98,927. Habitat is requesting the balance of $47,855 for the 
construction of two new homes. 

COMMISSION 1 

ADMINISTRATIVE ORDINANCE 
ADMIN. CODE 

A. COMMISSIONER N/A 
B. DEPARTMENT Community Developmenl 
C. DIVISION Planning 

7. BACKGROUND: 
Habitat for Humanity was awarded $146,782 (Contract number C-2032) in SHlP funds for the rehabilitation of six single- 
family homes by December 3 1,2002. Habitat completed the project within the allotted time. However, because the homes 
did not need as much rehabilitation as originally estimated, the total amount expended under this contract was $98,927. 

Habitat is requesting that the county award it the $47,855 balance. (The original contract of $146,782 less the $98,927 
expended leaves a balance of $47,855). Habitat will use these funds for the construction of two new single-family homes for 
low-income persons. 

Staff supports Habitat’s request and recommends the county enter into a new grant award ,agreement for $47,855 for the 
construction of two new single-family homes by June 30, 2003. This recommendation is m compliance with the SHIP rules 
and regnla& ms ;Ind will ensure a timely expenditure of SHIP funds. 
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