
LEE COIIN’I’Y 13O>\tW OF COUNTY COMMlSSlONERS 
AG&NDA ~I’EM SUMMARY BLUE SHEET NO: 20030353 

REQUESTED MOTION: 
ACTION REQUESTED: Approve budget amendments to allocate excess fund balance and grant and operational carryovers as 
determined by the completion of the financial audit. Also approve transfers to and from reserves, authorize interfund transfers, 
and amend the 03-07 Capital Improvement Program. 

WllY ACTION IS NECESSARY: To ad,just budgeted fund balance to reflect actual balances. 

WHAT ACTION ACCOMPLISIIES: Provides funds for unfinished contracts, equipment, and operational expenditures. 

!. DEPARTMENTAL CATEGORY: 
COMMISSION DISTRICT #: 

T 

2, BACKGROUND: 

Each fiscal year upon closing of thl : financial audit, budget amendments are processed to adjust budgeted fund balances to 
reflect actual fLnd balance. Departments are permltted to “carryover” a portion of their budgets for unfinished contracts 
and certain equipment and operational expenditures. Exhibit “A” provides a description at the fund level of each 
adjustment for revenues and Exhibit “6” provides a description at the fund level of each adjustment for appropriations. 

C/B & MEETING DATE: 

6. tIE”LIE8r011 OF ,NF”RMATION 

,. MANAGEMENT RECOMMENDATIONS: 

10. COMMISSION ACTION: 

& RECOMMENDED APPROVAL 



REDUCTIONS TO PROJECTS 

CIP BUDGET 
REDUCED AFTER 1 ST ADJUSTED 

RECOMMENDED PROJECT CARRYOVERS BUDGET 
PROJ. NO PROJECT NAME 
GENERAL GOVERNMENT 
208603 REROOFING PROJECTS 

CARRYOVER AMOUNTS FY 02103 FY 02103 

$0 $360 $306,968 $306,608 
208618 EOC DISPATCH AREA EXPANSION 0 2,748 90,370 87,622 
208658 TAX COLLECTOR’S RENOVATIONS 0 19,537 1,599,923 1,580,386 
208700 CAPITALIZED BUILDING MAINTENANC 0 1,000 * 620,518 619,518 
208800 CONSERVATION 2020 0 211,118 29,661,790 29,450.672 

TOTAL - GENERAL GOVERNMENT $0 $234,763 $32,279.569 $32,044.806 

ISOLID WASTE 1 
200921 LEE CTY TRANSFER STATIONS $0 $26,201 $2,720,359 $2,694,158 

TOTAL SOLID WASTE 

IDEPARTMENT OF TRANSPORTATION 
204053 THREE OAKS PKWY EXT. NORTH 
204060 IMPERIAL STREET 
204067 SUMMERLIN @ SAN CARLOS-GLAD 
204601 VETERANS MEMORIAL PKWY EXTEN 
204683 ROAD RESURFACE/REBUILD PROG 
205020 VETERAN’S MEM’L-SURFSIDE-CHIQUI 
205816 SANIBEL TOLL FAC/PLAZA REHAB 
206028 HEAVY EQUIPMENT GRANT 

TOTAL TRANSPORTATION 

$0 $26,201 $2.720,359 $2.694,158 

$0 $31,895 ’ $8,420,350 $8,388,455 
0 199,055 3,264,193 $3,065,138 
0 70,510 2,709.281 $2,638,771 
0 2,875 * 1,831,578 $1,828,703 
0 25,872 6,723.228 $6,697.356 
0 12,894 2,400,562 $2,387,668 
0 169,109 l 4,294,048 $4,124,939 

0 19,920 1.138.288 $1.118,368 

$0 $532,130 $30.781.528 $30,249.398 

[PARK CAPITAL PROJECTS 1 
201827 ADA STANDARD COMPLIANCE IMPRC $0 $5,556 $152,892 $147,336 

TOTAL - PARK PROJECTS $0 $5,556 $152,892 $147,336 

TOTAL ALL DEPARTMENTS 0 798,650 65.934,348 65,135,698 

‘Transferred to related projects 

s:/Data/OPS/CIP/CarryoverslFY OZ-03iFinal Carryover Summary 02.03.~1s 



PROPOSED ADDITIONS 

CIP BUDGET 
ADDED AFTER 1 ST ADJUSTED 

RECOMMENDED PROJECT CARRYOVERS BUDGET 
PROJ. NO PROJECT NAME CARRYOVER AMOUNTS FY 02/03 FY 02/03 

1 GENERAL GOVERNMENT 
208656 LEHIGH SHERIFF SUBSTATION $0 $289 $80,266 $80,555 

TOTAL - GENERAL GOVERNMENT $0 $289 $80,266 $80,555 

ILIBRARY CAPITAL PROJECTS 1 
203607 CAPE CORAL LIBRARY EXPANSIO $0 $40,000 $629,426 $669,426 

TOTAL LIBRARY $0 $40,000 $629,426 $669,426 

FUTILITIES 
207110 ASR WELLS @ NORTH RESERVOII $0 $85,000 $197,894 $282,894 
207430 INSTRUMENT UPGRADES/lMPROL 0 200,000 50,000 250,000 

TOTAL - UTILITIES $0 $285,000 $247,894 $532.894 

IDEPARTMENT OF TRANSPORTATION 
205815 CAPE CORAL TOLL PLAZA REHAB $0 $169,109 * $4,494,048 $4,663,157 

TOTAL - TRANSPORTATION $0 $169,109 $4,494,048 $4,663.157 

IPARK CAPITAL PROJECTS 
201788 FMB TENNIS COURTS 
201857 SPORTS COMP CONCOURSE FLR 

$0 
0 

$6,902 $219,628 
1,000 * 50,000 

$226,530 
$51,000 

TOTAL - PARK PROJECTS $0 $7,902 $269,628 $277,530 

TOTAL ALL DEPARTMENTS $0 $502,300 $5,721,262 $6,223,562 

*Transferred from related projects 

s:/Data/OPS/CIP/Car~yovers/FY OZ-03iFinal Carryover Summary 02.03.~15 



OTHER 
(Projects where total remaining FY 01102 budget balance is to be fully carried over to FY 02103) 

CIP BUDGET 
AFTER 1 ST ADJUSTED 

RECOMMENDED CARRYOVERS BUDGET 
PROJ. NO. PROJECT NAME CARRYOVER FY 02/03 FY 02/03 
UTILITIES 1 

207085 ASR - CORKSCREW $9.943 $9,182 $19,125 

TOTAL - UTILITIES $9,943 $9,182 $19,125 

IPARK CAPITAL PROJECTS 
201779 NFM COMM. PARK IMPVROVEMENT $29,272 $158,450 $187,722 

TOTAL PARKS $29,272 $158,450 $187,722 

TOTAL ALL DEPARTMENTS 39,215 167,632 206,847 

s:/Data/OPS/CIP/Carryovers/FY 02.03iFinal Carryover Summary 0%03.~1~ 



Carryoversfor FYOl-02 

Exhibit A- Revenue Adjustments 
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183.493 
., 6,283 

5.051 GC5000010244.421000.9000 
.' 33.279 GC5000010245.421000.9000, .' 

2.074 GCS000010246~421000.9000 
39,513 GC5000010248.421000.9000 



F”“d, 
S”bf”“d Fund Name 

3,549 
185 

28.298 
2.938.557 



13922 
13923 

14600 

14800 
14801 
14802 

484.836 
244.929 

5.129.882 

56,266.844 
43.719 
68,643 

0 
23,000 

2.032.617 

785.155 

1.243.147 

78,763.895 

620 
2.579 

651 
27 

1.691 
57 

175.446 
228.507 

798 
24 

762 

513 
31.233 

.M.083 ~, 
63.575 

7.545 
12.972 

160.000 
533.886 

25.000 
812.529 

43.719 
153 

68,643 

20.073 
213.106 

35,000 
.305.081 

10,000’ 
171.824 

9.000 
~8,808.819 

230.000~ 
15,000~. 

3,000 
3,500 
4.000 

25.000 
40,000 

0 
9.031 

14,278 
27.126 

2.278.205 

GC5000013817.361100.9000 
GC5000013818.361100.9000~ 
6c5000013820.421300.9000 

GC5000013824.421300.9000 
GC5000013825.421000.9000 
GC5000013828.421~200.9000 
GC5000013829.421000.9000 
GC5000013903.421’300.9000 
Fc5540313903,369900.90*6 

GC5000014600.421000.9000 
5.638.768 GC5000014600.361100.9000 

55.454315 GC5000014800.421000.9000 
0 11065614801.331710.9002 

GC5000014802.421000.9000 
153 11065714802.331710.9002 

0 
43.073 GC5000014804.421000.9000 

GC50000,5200.421’,00.9000 
2,210.723 GC5000015200.361100.9001 

GC5000015201.421000.9000 
1.080.236 GC5000015201.361100.9001 

GC5000015202.421’,00.9000 
1.405.971 GC5000015202.361100.900, 

GC5000015500.421000.9000 
KH5722015500.347290.90,5 
KH5722015500.347290.9001 
KH5722015500.347290.900~ 
KH5722015500.347290.9025 
KH5722015500.347290.9066 
NB5121015500.341400.9000 

87,332,214 KD5191515500.369900.905~ 



11.644,028 500.753 
17.028.917 399.644 
25.295.634 2.304.002 

1204.000 .~ 33.080 
2.009.000 60,347 
2.810,000 72.418 
3.769588 382,814 

15.000 

225.371 
1.729.906 7.427 

2.517.201 14.738 
1.030,885 6,838 
3.844.524 105.526 
5.883.700 532,440 
3.058,700 483.300 

937,154~ ,779 
4.217.438 206.692 
4.159.010 2,182 
4.888.157 42.693 
7.385.587 189.222 
4.146340 77.417 

185.454 

Business units 
GC5000015501.421000.9000 
GC5000017400.421000.9000 
GC5000017500.421000.9000 
GC5000018501.421000.9000:~ 
GC5000018502.421000.9000 
GC5000018503.421000.9000 
GC5000018200.421000.9000 
GC5000018200.361100.9000 

GC5810118603.381900.918640 

GC5000018900.421000.9000 
GC5000018900.361100.9000~~ 
GC5000018901.421000.9000 
GC5000018901.361100.9000 
GC5000021260.421000.9000 
GC5000022060.421000~9000 
GC5000022061.421000.9000 
GC5000022560.421000.9000 
GC5000022650.421000.9000 
GC5000022660~421000~9000 
GC5000022670.421000.9000 

4.4*4,130 GC5000023060.421"00.9000 
4.161.192 GC5000023661.421000.9000 
4.930.850 GC5000023663.421000.9000 
7.574.909 GC5000023663.421000.9000 

GC5000023664.421000.9000 
4.254,377 GC5810123664.381000.915501 
1.504.283 GC5000023665.421000.9000 



460.385 94 
4,,42,597,. ,~ 326,428 

435.080 134,651 
2.609,980 .. ~3,656 
3.009.768 16.343 

85,233 96,648 
131.217 246.537 
727,781 3.278.404 
129.626 570.656 
247.763 490.455 

20.261 68,083 

83.!280.l20 54,410 

16.071.928 61,892 
758.790 

!3,612.!317 153,901 
3.130.541 47.664 

1.757.452 416.293 
400,000 

400.000 
0 
0 

(94) 460.2!31 GC5000023666.421000.9000 
(326.428, 4.416.159 GC5000023667.421000.9000 
(134.651, 300.429 GC5000023668.421000.9000 

(3.856) 2.606.124 GC5000023668.421000.9000 
16.343 3.026.111 GC5000023680.421000.9000 
96.648 181,881, GC5000026061.421000.9000 

246,537 377.754 GC5000026062.421000.9000 
3.278.404 4.006.185 GC5000026063.421000.9000 

570.656 700.282 GC5000026064.421000.9000 
490.455 738,218 GC6000026065.421000.9000 

68.083 88.344 GC5000026066.421000.9000 
60.807 ~~~ ,'.:, ,78,,38 'GC5000026067.421000.9000 

,215.366, 278.420 GC5000026550.421000.9000 
(1 I ;&xi 70,928 GC5000026560.421000.9000 'Fund Balance Adjustment ~', .I k ':. ,' 

(129.& 
70 GC5000026561.421300.9000 Fund Balance Adj"stmenf 

4,441 GC5000026563.421000.9000 Fund Balance *dj+tment,~ ,,, 
2.165 329.286 GC5000026570.421300.9000 Fund Balance AdjLJstment 

196,710 102.443.169 GC5000030100.421000.9000 Fund BalanceAdiustment . 

0 ,: 0 
0 0 
0 0 

416.293 GC5000035212.421~300.9000 
400.000 GC58,0135212.38,'300.93521 

(400.000, 2.173.745 GC5000035212.384300.9003 
0 0 
0 0 
0 35 
0 75,642 

No Change Necessary 
Fund Balance Adjustment 
NO Change Necessary 
NO Change Necessq 
No Change Necessary ~, 
Fund Balance Adjustment 
No Change Necessary 
No Change Necessary 
No Change Necessary ;,,, 
Fund Balance ndj”stment 
Intelfund Transfer Adj”Stme”t 
l”teri”“d rra”sferAdj”*tme”t ,‘: -~’ ~,. 
Fund Bala”ceAdj”stment 
No Change Necessary ’ ,~ :: ~ ,: ~,, :,’ ,‘* .’ 
NO Change Necessary 

,No Change Necessa,y :~~‘,, :I~ ~~ ..:,::“, ..: t:’ :, ~,, ., i 
NO Change Necessaly 
Closed Fund 
Fund Balance Ad,“SmE”f 
correct interfund transfer budget 
correct budget to cwer Interfund transfer 
No Change Necessary 
NO Change Necessq 
No Change Necessary 
NO mange Necessaly 
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,,, ,,o : ~., ,609' 609 
0 3,688 3.688 

.,~~ :'~37@,93,::.'~ '. :,26,668 126,688 
224.130 23.066 23.066 

.;~ :350.000 346.610 (346.510) 3.490 GC5000035282.421000.9000 " Fund Balance Adj"stme"t 
73,115,267 68.474 (68.474) GC5000040100.421000.9000 Fund Balance Adjustment 

60,000 (80.000, 72.966.793 GC5000040100.361100.9000 ,nterest adjustment 
2,30?,787 -."-~35,425' 35,425 GC5000040101.421000.9000~ Funa Balance **just"wnt :, -:-'~jj~,~~+j-- rl:.,~ ,;. 

1,200 (1.200) 2,343,012 ~GC5000040101.361100.9000 ~'~ interest adjustment =:,::IF,-::.~' .'; 
50.480.839 9.923,048 9.923.048 GC5000040102.421000.9000 Fund Balance AdjLJstment 

7.000 (7.000) 60,396,867 GC5000040102.361100.9000 Interest adjustment 
14.423.498 41.059 (41.059, 14.382.439 GC5000040103.421000.9000 Fund Balance Adj"stme"t.:~ i '~ ::.- ,,.: .: 

3 133 645 738 738 GC5000040104.421000.9000 Fund Balance Adiusfment 

40106 

40107 582.256 880.159 880,159 GC5000040107.421000.9000 Fund Balance AdjLJStmenf 
10.000 10.000 1.472.415 GC5000040107.361100.9000 Interest adjustment 

4.510,033 ~~ !3!35,779 995,779 5.505.812 GC5000040130.421000.9000 .",: ,,, Fund Balance adjustment -,.,,.::!.;;::1..,:~~ ~:.: '~ : : ,: i, ., .,.: :: 
3.366.183 1.406.770 (1.406.770) 1.959.413 GC5000040160.421000.9000 Fund Eaance Adjustment 

15,74!3,224 464.912 464312 ~16.214.136 ~GC5000040161.42,000.9000'.:~.~~ Fund Balance Adjus~ment:~ :.:;,“:,-::: ', " ..~,. ., ,, _( ,~ 
18,962.925 1.677.269 1.677.269 20.640.194 GC5000040170.421000.9000 Fund Balance Adj"stme"t 
12.082.616 ;~ 157.385 157,365 1*,*40,00, GC5000042101.421000.9000 Fund !Mance Adj"stme"t~: ,' .,j 'ii,: ,. .,~, : 

GC5000042102.421000.9000 Fund Balance Adj"St"le"t 
GC5000042103.421000.9000 .: -.~Fund Balance Adiustment.~..~i :i&I:~;: *,,. ":: :, '- '% 

42111 
42120 
42121 
42124 
42132 
42140 
42142 
42143 
42144 
42160 
42161 

0 1.500.000 1.500.000 1.500,000 
~~2.400343 385.308 (385.308) 2,015,035 

7.104.942 207.614 (207,614) 6.897.328 
42162 Trans FacXommercial Paper- ,: '~ ,'O,, 15 15 15 

sidatalopsicommon:annuai prOjects/FundbalexhibitOZ-03 

GC5000042140.421000.9000 Fund Balance Adjustment : ',,: ii,-: ,- : ': ,,' i 
20581442142.384000.9004 Mwed project to new Fund 42144 

No Change Necessary 
20581442144.38400~,.900J Moved project from Fund 42142 
GC5000042160.421000.9000 Fund Balance Adj"stme"t ', ~: :,,z.:. 
GC5000042161.421000.9000 Fund Balance Adj"stme"t 
GC5000042162.421000.9000 Fund Balance Adj"stme"t ~~ 
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Fund: 
S”bf”“d 
42163 
42164 
42165 
48600 
48640 

48712 

48713 

48720 
48721 
48730 

48731 
48732 
48734 
48740 
48750 
48751 
48752 
46760 
48761 
48763 
48765 
48772 
51500 
52000 
57600 
57601 
5,660 
57700 
59400 

59401 
59460 
63000 

AdjUSt 
Fund Name current Rev iota, Debit Credit Amount Amended Total Business Units Reason 

850.000 
1,140,000 
4.500.562 222.250 

12,761,413 1.359.458 
4.602.008 1.200.000 

425.000 
62.936,980 ‘. 11.578.250 

240,663 20.854 
‘l” nnn 

500.000 
LCU Sewer R&R 12.l35.275, 1.470.426 
KU-ST Asset Escrow 53.615 395 
LC” Capital lmpro”eme”ts 45.622.667 ,.~ I. ,:,.,E’ 2.352.084 

‘225,000 G 
LCU was Rev S99A constru 3.041.486 69.157 
FCWC :,Ff. Myers Beach : 3.178.426 L.’ 90,217 
LCU-DEP Loan 200Konslruclion 43.248,573 754.108 
LCU-Flouridation State G C 0 “~ ~,~ ,’ 
LCV-was Rev 591 SA REV 2.925.786 17,124 
LC” WaS.Special Assessnle~t ,, ,: 1;789,072 223,555;-: ; 
LC” FMB 578 SA Revenue 202.383 406 

0 850.000 No Change Necessaq 
0 1.140,000 No Change Necessary 

222.250 4.722,832 GC5000042165,421000.9000 Fund Balance Adjustment 
(1.359.458, 11.401.955 GC5000048600.421000.9000 Fund Balance Adjustment 
1.200.000 KF5440148640.331420.9006 carryover Of federal grant funds 

(425.000) 5.377.008 GC5000048640.421000.9000 Fund !Mance Adjustment 
/ 1,578.250 74,515.*30 GC5000048700.421000.9000 Fund Balance Adjustmenr : 

(20.854) GC5000048710.421000.9000 Fund Baiance Adjustment 
(40,000, 180.009 GC5000048710.361100.9000 Interest ndjustement 

5.676.502 GC5000048712.421000.9000 ,: .~F”“d Bala”ceAdj”stme”f ” :.. ;:,., 
(550,000, 26.227.960 GC5000048712.361100.9000 ~l”terestAdj”steme”t ,’ 

‘. ‘:~I: ,:;, ‘. -:, 
‘: :, Z~” 

6.865.872 GC5000048713.421000.9000 Fund Balance Adj”stme”t 
GC5000048713.361100.9000 Interest Adjustment (500.000, 26.079.842 

1.470.426 13.605701 GC5000048720.421000.9000 Fund Balance Adjustment ,,, .i,. ,:+::.z:- 
GC5000048721.421000.9000 Fund Balance Adjusfment 
GC5000048730.421000.90(10 Fund Balance~Adjustment ~::~::~;++I.~ ‘_-,~ 
GC5000048730.361100.9000 l”teiestndj”steme”t : :“,, :‘+ 1~:‘: ;~ ?i,~, 
GC5000048731.421000.9000 Fund Balance Ad,“stme”t 

Fund Balance Adjustment 
..~ 

GC5000048732.421000.9000~ ~’ ‘~ I,,~ _.~; ~;/lj,; .:~ do:;,; 
GC5000048734.421000.9000 Fund Balance Adjustment 

No Change Necessary ,~’ ,: ,. .: : : ~,‘, ,,. ,‘::_~k 
GC5000048750.421000.9000 Fund Balance Ad,“stment 
GC58,fy4875, .36,900.!3487.52 ,:Tra”sfer in ndj”s,me”t ::.. .+:~sk:j,: ..~~:;;~:,:~ ,.. ;::,L” ,.., ;: 
GC5000048752.421000.9000 
GC5000048760.421000.900Q~ ,: ,~, 

Fund Balance Ad~tment 
Fund Bala”ce,A~pstme”t~ :/;,,-ii:.; ;: ., ~:,.,: ~,.:..;ll . . .1,.. _._,.__., ~,::.~, ,,: ‘:_ -;;y:;.: :,:,;$:, 

NO mange Necessary 

(W 53.220 
2.352.084 

(225.000) 47,949,751 
69.157 3.110.643 
90,217 3.268.643 

754.106 44.002.681 
0 0 

(17.124, 2.908.662 
(223.555) '~.:1.565,517 

406 202.789 
15.014~ 1.118.032 

0 0 
(55.667)~ ,’ .~2,773,698 

(165.751, 8.610.720 
(44.222):‘..: -1;5m.714 
(52,477, 13.748.741 

280,357 ‘. : 5,276,317 
1.329.700 2v367.557 

37.219 1.823,940 
0 0 

143.221 10.956.693 
(202.471, 
187.529 3352.216 

(505,669) 12279.637 
(11,118, 442.816 

(199.055) ‘:. 2.000.000 
,,~ 

75.500.914 1,530,530,426 

GC500004*763.4*,000.9000 Fund Ba,a”ceAq”stme”f, : : c : ,., : ,.L:,~;‘::‘::.+ i ::s: ,, ‘C. .,,: 
GC5000048766.421000.9000 Fund Balance ndj”stme”t 
GC5000048772~~21000.9000~ ,F”“d Bala”ce~Adj”s!q~“t T’%L ::,i,:: .,.Z,‘.,.” .,,.. ,“..: ,_ <, ,+z--~~. ‘.‘A./ ‘,i,’ ;-.,,a; .,; i 
GC5000051500.421000.9000 Fund Balance Adjustment 
GC5000052000.421000.9000 Fund Bala”ce,~dj”stme”t~ j.,:‘. ,,~.+:‘:I;-; ‘*‘:,I:;:““,~,::L::- :j 
GC5000057600.421000.9000 Fund Balance ndj”stme”t 
GC600005760,.42,000.9000- ,F”“d Balance Adj”stme”t ~: .:::;, :,::: i<:, ” :;:.:+i-~ :‘~ 

No Change Necessary 
GC5000057700.421000.9000 ~F”“d r3ala”ceAdj”stme”t ~, ~‘: :: .:~;.::.~‘~:%: :~ :~, i,:,:~ 
GC5000059400.421000.9000 Fund Balance Adjustment 
GC5000059400.341210.9001 Additional Anticivated Revenues 



n 











3.282 
II 

2,646 



72.418 



285.328 
245,228 
245.227 





108,840 
700.000 
113.986 

52.117 
3,%x3 

64.138 
7.072 






