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Lee County Board Of County Commissioners 

Agenda Item Summary Blue Sheet No. 20030408 
1. REOUESTED MOTION: 
ACTION REOUESTED: Award the Construction Management Agreement under RFQ-01-04 COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Addition and Interior Renovations for Karl Drews 
House Project to Westco Builders of Florida Inc., for the Guaranteed Maximum Price (GMP) of $278,522.00 (includes $21,960.00 CM 
fee). At this time it is also being requested that the Board approve waiving of the formal process (if needed) and authorize the use of the 
Director Material Purchase Order based on CM’s competitive process, which allows the County to purchase directly from suppliers of 
equipment and/or materials as a cost/time saving measure. Also approve budget transfer of $11,822.00 from the Countywide Athletic 
Court Resurfacing Project to the Karl Drew House Improvements Project and amend FY 02/03 -06107 CIP accordingly. 
WHY ACTION IS NECESSARY: Pursuant to Administrative Code AC-4-4 Lee County Contract Manual for Construction Projects, 
approved by the Board on September 25,2001, construction projects estimated to be over $50,000.00 will be executed through the formal 
PKXCSS 
WHAT ACTION ACCOMPLISHES:. Provides the County with a Construction Manager, which will provide any and a.11 services 
needed for the Addition and Interior Renovations for Karl Drew House Project. 
2. DEPARTMENTAL CATEGORY: 
02 Construction & Design 

COMMISSION DISTRICT #: CJD 
3. MEETlTl;:,2Dos 

4. AGENDA: 5. REOUIREMENTlPURPOSE: 6. REQUESTOR OF INFORMATION: 
(Speciful 

__ CONSENT X STATUTE A. COMMISSIONER 
__ ADMINISTRATIVE ORDINANCE B. DEPARTMENT Conshuction & Desig 
__ APPEALS x ADMIN. CODE AC-4-4 C. DIVISION 

PUBLIC OTHER BY: Jim Lavender, Public Works Dir. 
__ WALKON 

TIME REQUIRED: 
7. BACKGROUND: 
3n April 3,2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIDE CONTINUING 
30NTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (IO) fums: Bundschu Krafi Inc.; Casey Construction, Karr 
3roup Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc.; J.L. Wallace 
nc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue sheet each projects 
&.ranteed Maximum Price (GMP) will be brought back for Board approval. 

rherefore, it is being recommended that the Board approve a Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE 
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as Addition and Interior Renovations fo! 
CarI Drew House Project for the Guaranteed Maximum Price (GMP) of $278,522.00 (includes $21,960.00 CM fee). 

3ecause of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
rocedure that ~111 decrease the time required to bid out projects individually and provide a variety on Construction Management firms 
he ability to work on County projects with a dollar amount of $50,000.00 to $1,000,000.00 on an as needed basis. 

Continued on page 2 
I. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

APPROVED 
DENlED 
DEFERRED 
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In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization m purchase 
mat&Is t?om various vendors selected by the construction manager and the County. 

1 Funds will be available in account: 20178230100.506540 

! Attachments: (1) Letter from Target Builders Inc. 
I 
I 

(2) Transfer of Funds 



Mr. Peter Wisniewski, Architect 
Lee County Dcpt of Planning & 
Construction 
2200 Second Street 

March 28, 2003 Fort Myers, PI, 33901 

I 
Re: Proposed Addition and Interior Renovations fcr Karl Drews House Project 

Dear Mr. Wisniewski, 

Westco Builders of Florida, Inc. is pleased to provide Lee County with the following 
proposal of cost for the Proposed Addition and interior Renovations for the Karl Drews 
House. The Guaranteed Maximum Price for this project is Two Hundred Seventy-eight 
Thousand Five Hundred Twenty-two and OOiOO Dollars ($278,522.00). The 
Construction Management Fee for the Project is Twenty-one Thousand Nine Hundred 
Sixty and OOiOO Dollars ($21,960.00). The project is expected to take 180 days to 
Substantial Completion. We lock forward to participating with you on this Lee County 
project 

Richard E. McConville 
Prcsidcnt 



I PROJECTNAME DATE: 2122102 
KARL DREWS PARK RENOVATION 10/11/02 

3/19/03 
3/26/03 

WORKINGBUDGET 1 submitted: 3/26/03 

‘A’ “0” “C” “D” “E” “F” 
COST DESCRIPTION CONTRACT CHANGE REVISED SUB 
CODE AMOUNT ORDERS CONTRACT CONTRACT 

inc removal 

GULF PAVING 
grading for building 
from const 

septic 
GULF PAVING 

GULF PAVING 

plug well H20 
sod 

3-000 CONCRi3-E 
3.300 CONCRETE L&M $8,830 $6,630 
3-301 MASONRY L&M $0. 
3-310 WORK OUT 50 
3-410 PRECAST HOLLOW CORE PLANK 50 
3-700 TESTlNG CONCRETE 5750 5750 
3-702 ENGINEERING LAYOUT $2.850 $2,650 BWLK bid 
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3/28/03 

3-606 ITESTIN~ILES IPIlES I 3-612 I I 50 

SUB TOTAL 3-0001 $12,430 I 50 1 

5-000 METALS I 
5-001 ALUMINUM RAILS 
5-002 ALUMINUM SOFFIT 

I 
I 

! 1 50 1 
5-003 SCREEN ENCLDSURF 

$600 I I 5600 est 
I 1 -^ 

5-120 STRUC’ RJRAL STEEL 
5-410 STRUC-. _, v1L “‘nA’.SNDS 
5-411 LIGHIWEIGHI -DUDS 

50 
I, 

5-990 METAL STUD LAL-. RC)R 
50 

I I I 
_- 

SUB TOTAL 5-0001 $900 ) 50 I 

6-000 WOOD & PLASTICS 
6-100 ROUGH CARPENTRY 26 F.sn I 
6-110 DEADWOOD/FRAMING $4 on0 I 
6-131 WOOD TRUSSES 
6-200 FINISH CARPENTRY 

$1,900 1 
I 

6-210 TRIM LP 
6-220 ,,.,,__ .._I,,. 

I 51,900 RAYMOND 
^^ 

I 
rBOR 

I I 3” 

lrn,, I wmav ! 
51,700 ) 

! 
$1,700 H&D 

I 50 
SUB TOTAL 6.000, 513,250 ) 50 1 513,250 ] 

7-000 THERMAL & MOISTURE PROTECTION 
7-100 WATERPROOFING 
7-110 MENBFU tiE WATERPROOFING 

50 

7-11, EIASTO .._.. h~~VBl?ANE 
50 

7-112 BINM MEMR . ..-RANE 
50 

7-176 WATER RL. FPFI I FNT 
50 

--_. 
7-200 INSULATION I 
7-300 RDOFlNG 

QI..7”“, 

SUB TOTAL 7-0001 
$7,000 1 

I $l,Y”O est 

$9,900 1 
57.000 CARDINAL 

50 1 58,900 

B-000 DOORS&WINDOWS I 
8-100 DOORS&FRAMES 
6-300 SPECIAUTY WORS 
6.330 COILING DOOR 

6-360 GARAGES DOORS ..,-I L, _, v, I : \A,,nDCO&TnO 

6-520 WINDOWS 
6-700 HARDWARE I $2~94R I 
6.630 MRRX 

$6,500 56.500 R?s 
50 
50 
50 

51,600 51,600 NW 

6-900 
a-920 

_ -, _ s , QL.J‘sO VI” 
CURTAIN WALL 50 

STOREFRONT 50 

SUB TOTAL 
50 

9-000 513,046 50 513,046 

9.000 1 
9-110 IFURRING/lATHII 

MEEKS 

MEEKS 

Rubberfree 
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3/28/03 

g-510 ACCOUSTlCALCElLlNGS 50 
9.540 SUSPENlloN SYSTEM 
9-690 CARPET, BASE, VINYL 

50 
$2,000 $2,000 Rubbertree 

9-900 PAINT $4,723 
9-950 WALLPAPER 

$4,723 EECKER 
50 

SUB TOTAL 9-000 $22,473 50 522,473 

_-, 50 
-._ IS ICLOSETSHELVING 5350 5350 

50 
50 

. . ..r.------... ES 55,925 55,925 

. . ..sC. ITEMS 
ICElUNG FANS 

50 
50 

, ,“->a8 (FINAL CLEAN 5650 5650 
SUB TOTAL 10-000 56,926 50 $6,925 

10-000 SPECIALITES 
IO-170 SHOWER DOna 
10-440 WOR SIGN 
IO-504 
10-552 MAILBOX 
1 O-900 BATU dPCF9CnDl 
10-900 Ml! 
IO-950 
.n nc, 

11.000 EQUIPMENT 
11-051 VACUUM SYSTEM 50 
11-175 TRASH CHUrE 50 
II-405 APPLIANCES 50 

SUB TOTAL 11-000 50 50 50 

12.000 I FURNISHES 
12.300 /CARINFTS 
12-350 

_. ._... -._ 
I VANITY TOPS 

54,300 $4,300 

12.500 IWINDOWTREATMENT 
50 

12.503 jAwtdiNG~ 
50 
50 

SUB TOTAL 12-000 $4,300 50 54,300 

13-000 I SPECIAL CONSTRUCTION 
/ 13.650 ~SW~MMING P~OVSPA I I 50 

SUB TOTAL 13-000 50 I 50 I 50 

14-000 / CONVEYING SYSTEMS 
L 14.200 /ELEVATOR I I 50 

SUB TOTAL 14-000 501 50 ( 50 

15-000 I MECHANICAL 
101 IPLUMBING 520,575 520,575 Pelican 
105 (H.v.A.c. 59,660 

‘EST & BALANCE 
59.650 J&D 

50 
ilATER CHIUER 50 
IRE PROTECllON 50 
IKE DDr-vtcIkvI IIILI ,IW,IIN I I I $0 
IRE EXTlNGUlSHER 5950 

15.0001 

I 5950 
SUB TOTAL 531,175 ( 50 I 531,175 

16-000 ELECTRI 
16-100 ELECTRICAL 
16-720 FIRE/scr 
16-760 SOUNL _, _. _... , 

SUB TOTAL 16.OOOL 
I I 

_- $24,000 I 50 I 
*” , 

524,000 I 

ICAL 
$24,000 I I 

.,JURIlY ALARM I 
524,000 Cheslosky 

50 n YCTFh” I ^^ 

17-000 1 OTHER FEES 
17.100 ~~LANREVIEW 

I 
I 50 

17-110 IBLUEPRINTS I 
I 

50 
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/ ‘. 
3/28/03 

18-000 I PROJECT FEES 
18-050 IFORT~~VERS~FFICE 
18-100 1 BRADENTON OFFICE 

$21.960 I 

I 
I $21,960 

SUB TOTAL 18-000 $21,960 1 
$0 

$0 1 521,960 

99.000 ) OVERHEAD & PROFIT 
I w-100 IC~N.STRU~ONFEE I 

SUB TOTAL W-000 $0 I 
I $0 

$0 I $0 

I TOTAL COST $278,522 ( $0 1 $278,522 ) 
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REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Capital Improvement Fund DATE: 04/02/03 BATCH NO. 

FISCAL YEAR: 0x03 FUND #: 30100 DOC TYPE: YB LEDGER TYPE: BA 

TO: Capital Projects Parks Capital Projects 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPTIDIV #-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT#-COST CENTER #. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER OBJECT NAME 
20178230100.506540 Construction Improvements 

DEBIT 
$ 11,822 

TOTAL TO: $ 11,822 

FROM: Capital Projects 
(DIVISION NAME) 

ACCOUNT NUMBER 

20172430100.503490 

Parks Capital Projects 
(PROGRAM NAME, 

OBJECT NAME CREDIT 

Other Contracted Services $ 11,822 

TOTAL FROM: $ 11.822 

EXPLANATION: Transfer budget from the County-Wide Athlelhic Court Resurfacing Project to the Karl Drew House 
Improvements Project. 

hf.03 
DIVISION DIRECTOR SIGNATURE DATE DATE 

DBS: APPROVAL (I DENIAL ’ / :.; ( i 

OPERATIONS ANALYST SlGNAi E DATE 
\ 

APPROVAL DENIAL 
BUDGET OPERATIONS MANAGER SlGNATURE DATE 

CO. ADMIN.: APPROVAL DENIAL 
CO. ADMIN. SIGNATURE DATE 

BCC APPROVAL DATE 
BCC CHAIRMAN SIGNATURE 

BA NO: AUTH CODE: TRANS DATE: 
REV. 0503 

h:\cip\forms\Budget Transfers-Lehigh Substation 


