
1. REOUESTED MOTION 
ACTION REOUESTED: Execute amendments to Contracts C-l 818 and C-2016 between the Lee County Board of County 
Commissioners and Dunbar Industrial Action Development (DIAD): 
A. Contract C-1818 - construction of 4 houses for low-income homebuyers (previously 2 very low and 2 low); 
B. Contract C-2016-construction of 2 houses for low-income homebuyers (previously 1 very low and 1 low). 

WHY ACTION IS NECESSARY: These contract amendments are technical in nature and will allow Dunbar Industrial 
Action Development (DIAD) to complete its contractual obligations with the county, 

WHAT ACTION ACCOMPLISHES: Allows the County to amend the grant award agreements with the grant recipient 
(DlAD) who will use the money for construction of affordable housing. 

X CONSENT - 
ADMINISTRATIVE - 
APPEALS - 

A. COMMISSIONER N/A 
ORDINANCE R. DEPARTMENT Community Developmen 
ADMIN. CODE C. DIVISION Planning 
OTHER (SHIP Grant Award) BY: Paul O’Connor. AICP. Planning Director 

-oc r/tr/os 

7. BACKGROUND: 
DIAD (Dunbar Industrial Action Development) is a non-profit organization dedicated to providing affordable housing in 
Southwest Florida. During 1999, the Lee County Affordable Housing Committee recommended and the Board of County 
Commissioners approved (Nov 16, 1999) awarding DIAD a total of $300,000 in SHIP funds over a three-year period for the 
construction of 12 affordable housing units. SHIP funds for 2 additional units were awarded in 2000/01 Supplemental Cycle 
#3 approved by the Board of County Commissioners on January 22,2002. 

The total SHIP award for C-1818 (Year 3 of the three-year project) is $100,000; and C-2016 (Supplemental Cycle #3) is for 
$55,000. The terms of the awards are spelled out in grant award agreements that expire on May 30,2003. DIAD has found 
that the number of low-income applicants is significantly greater than anticipated. These amendments will allow DIAD to 
better serve their low-income clients. 

Staff recommends that these amendments be granted because: 1) they are in compliance with the SHIP rules and regulations 
and 2) it will ensure a timely completion of these projects and fultillment of the terms of the grant award agreements. 

No additional SHIP dollars are required above those already granted. 

8. MANAGEMENT RECOMMENDATIONS: 
9. RECOMMENDED APPROVAL: 

DENIED 
DEFERRED 

S:Housing/BlueshcetiGrant Extensions/C-l818 & C-ZOlh-DIAD.d& 
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February 7,2003 

Ms. Gloria Sajgo 
PO Box 398 
Fort Myers, FL. 33902 

RE: Contract Amendment 

After carefully reviewing the current applications, I notice there were more 
low-income individuals than very low. The combine contracts (contract# 
2016 & 18 18) requisite for three very low recipients. I’m requesting that all 
recipients be low-income status. The reason for the request, I will have a 
better chance to meet my contract obligations before the expiration date. 

DIAD mission is to preserve and enrich the quality of life through the 
stimulation and creation of very low-to-moderate income housing in the 
community. If this contract is amended, this will be in the keeping of our 
mission 

Should you have any additional questions, feel free to contact me at (239) 
334-2220 or email diadl987@aoLcom. Thank you for your cooperation. 

Sincerely 

Marquis “Mark” White 
Executive Director 

Mailing Address: Post Office Box 9385 l Fort Myers, Florida 33902 



AMENDMENT TO THE 
AGREEMENT BETWEEN THE 

LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
AND 

DUNBAR INDUSTRIAL ACTION DEVELOPMENT (DIAD) 

WITNESSETH: 

WHEREAS, the referenced Parties to Contract No. C-20 16 desire to amend 
the Contract pursuant to its Section LA. 

NOW, THEREFORE IN CONSIDERATION OF THE MUTUAL 
PROMISES STATED HEREIN, the referenced contract Section LA. is 
amended as follows with new language underlined and amended language 
struck-through: 

EXHIBIT A 

1. a. The Project, as approved for grant assistance, shall consist of 
the following authorized scope of Project work: 

Construction of 4 single family homes for Z+ery+w and 3 2 
low income home buyers to be completed by May 30,2003. 

The Parties hereby executed this Amendment on ,2003. 



CHARLIE GREEN, CLERK 

BY 
DEPUTY CLERK 

Witness (Signature) 

Witness (Name, Address) 

BOARD OF COUNTY COMMISSIONERS 
LEE COUNTY, FLORIDA 

BY: 
CHAIRMAN 

BY: 
Dunbar Industrial Action 
Development 

Title: 

FEIN#: 

Witness (Signature) 

Witness (Name, Address) 

APPROVED AS TO FORM 
OFFICE OF COUNTY ATTORNEY 

BY: 
Lee County Attorney’s Office 



AMENDMENT TO THE 
AGREEMENT BETWEEN THE 

LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
AND 

DUNBAR INDUSTRIAL ACTION DEVELOPMENT (DIAD) 

WITNESSETH: 

WHEREAS, the referenced Parties to Contract No. C- 18 18 desire to amend 
the Contract pursuant to its Section I.A. 

NOW, THEREFORE IN CONSIDERATION OF THE MUTUAL 
PROMISES STATED HEREIN, the referenced contract Section I.A. is 
amended as follows with new language underlined and amended language 
struck-through: 

EXHIBIT A 

1. a. The Project, as approved for grant assistance, shall consist of 
the following authorized scope of Project work: 

Construction of 4 single family homes for &q+low and 4 ? 
low income home buyers to be completed by December 31, 
2003. 

The Parties hereby executed this Amendment on ,2003. 



CHARLIE GREEN. CLERK 

BY 
DEPUTY CLERK 

Witness (Signature) 

Witness (Name, Address) 

BOARD OF COUNTY COMMISSIONERS 
LEE COUNTY, FLORIDA 

BY: 
CHAIRMAN 

BY: 
Dunbar Industrial Action 
Development 

Title: 

FEIN#: 

Witness (Signature) 

Witness (Name, Address) 

- 

APPROVED AS TO FORM 
OFFICE OF COUNTY ATTORNEY 

BY: 
Lee County Attorney’s Office 


