
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20021192 

1. REQUESTED MOT’: 
ACTION REQUESJZ: 
Approve Addendum to the Construction Manager Agreement, for RFQ-02-04 Justice Center Expansion (Phase I Elevator Addition), with 
Centex Rooney Construction Company (Contract #2161) to include the Guaranteed Maximum Price (GMP) for Phase I in the amount of 
$1,954,517.00 (which includes the 5% CM Fee). Also request Board approve waiving of any formal process (if needed) and authorize the 
use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County to purchase directly from 
suppliers of equipment and/or materials as a cost/time saving measure. Also approve a Budget Resolution and Budget Transfer to 
transfer $2 million from the General Fund to the Justice Center Expansion Project and amend FY 02/03 06107 CIP accordingly. 

WHY ACTION IS NECESSARY: Pursuant to Administrative Code AC-4-4 Lee County Contract Manual approved by the Board on 
September 25,2001, construction projects estimated to be over $50,000 will be executed through the formal advertised process. 

WHAT ACTION ACCOMPLISHES: This project is for Phase I Elevator Addition for the Justice Center Expansion. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
@. Construction & Design 

COMMISSION DISTRICT #: es.4 IO- 2+aoozL 
4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION: 

(sPecifu) 

X CONSENT STATUTE A. COMMISSIONER 
ADMINISTRATIVE ORDINANCE B. DEPARTMENT Construction & Design 
APPEALS x ADMIN.CODE AC-4-4 C. DIVISION 
PUBLIC OTHER BY: Jim Lavender, Director 
WALK ON Public Works 
TIME REQUIRED: 

7. BACKGROUND: 
On July 9,2002, the Board approved award to Centex Rooney Construction Company for RFQ-02-04, Construction Management for 
Justice Center Expansion in the amount of five percent (5%) of the total construction project and also authorized staff to enter into a 
Construction Manager Agreement. 

At this time the Department of Construction & Design is requesting Board approve Phase I of this project (Elevator Addition) for the 
Guaranteed Maximum Price (GMP) of $1,954,5 17.00 (which includes the 5% CM Fee). In order for the County to take advantage of 
saving the sales tax and as a time saving measure we are requesting authorization to waive any formal process and allow for the purchase 
of materials/equipment from various vendors selected by the construction manager and the County. 

Bonds will be issued to fund the Expansion ofthe Justice Center. Due to the deteriorating condition of the existing elevators in the Justice 
Center, the construction ofthe additional elevators could not wait until the bonds are issued. Funds are in place to upgrade the existing 
elevators, however the upgrade will have to wait until the new elevators are constructed. The new elevators need to be constructed prior 
to the complete expansion of the Justice Center so that the current elevators can be upgraded before they fail. 
Funds are available in account: 20864630100.506540 

Attachment: I. Letter from Centex Rooney dated October IO, 2002 
2. Budget Transfer 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

County Manngcr 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Cap Improvement Fund DATE: 10-16-02 BATCH NO.: ~ 

FISCAL YEAR: 02-03 FUND NO.: m DOC. TYPE: B LEDGER TYPE: m 

TO: Non-Departmental Debt Service 
(Division Name) (Program Name) 

NOTE:Pleasc list the account number below in the following order: 
Business Unit (deptidiv, program, ftmd, subfund); Object Account; Subsidiary; Subledger 
(Example: BB 5120100100.503450) 

Account Number Object Name DEBIT 

GC5810100100.509110 Interfund Transfer to 30100 2,000,000 

TOTAL TO: 

FROM: Capital Projects 
(Division Name) 

$&Q@J.@O 

Capital Projects 
(Program Name) 

Account Number Object Name 

GC5890100100.509910 Reserve for Contingencies 

CREDIT 

$ 2,000,000 

TOTAL FROM: $4 2.000.000 

EXPLANATION: To transfer funds to 30100 for the additional elevators in the Justice Center 
Expansion project. 

DIVISION DIRECTOR SIGNATURE/DATE DEPARTMENT HEAD SIGNATURE/DATE 

DBO: APPROVAL 1~ DENIAL _ 

OPS. MGR.: APPROVAL _ DENIAL _ 
OPS. MGR. SIGNATURE DATE 

CO. MGR.: APPROVAL _ DENIAL _ 
CO. MANAGER SIGNATURE DATE 

BCC APPROVAL DATE: 
BCC CHAIRMAN SIGNATURE 

BA. NO. AUTH CODE TRANS DATE 



RESOLUTION# 
Amending the Budget of Capital Improvements-Fund 30100 to incorporate the unanticipated receipts into Estimated 
Revenues and Appropriations for the fiscal year 2002-2003. 

WHEREAS, in compliance with the Florida Statutes 129.06(2), it is the desire of the Board of County Commissioners 
of Lee County, Florida, to amend the Capital Improvements-Fund 30100 budget for $2,000,000 of the unanticipated 
revenue from a transfer from the General Fund and an appropriation of a like amount for conshuction costs and; 

WHEREAS. the Cauital Imnl-ovcments.Fund 30100 budget shall be amended to include the following amounts which 

ESTIMATED REVENCJES 
Prior Total: 

Additions 

GC5S10130100.381000.900l00 

$X8,685,044 

Amended Total Estimated Revenues 

Intc~fund ‘Transfel- from 00100 2,000,000 

$90,685,044 

Prior Total: 
Additions 

20864630100.506540 

APPROPRIATIONS 
$88,685,044 

Improvements Construction 2,000,000 

Amended Total Appropriations $90,685,044 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lee County, Florida, that 
the Capital Improvements-Fund 30100 budget is hereby amended to show the above additions to its Estimated 
Rcvcnuc and Appropriation accounts. 

Duly voted upon and adopted in Chambers at a regular Public Hearing by the Board of County Commissioners on this 
_ day of ,2002. 

APPROVED AS TO FORM 

OFFICE OF COUNTY ATTORNEY 



CENTEX ROONEY 
CONSTRUCTION COMPANY 

October lo,2002 
Lee County 
Mr. Jim Lavender, Director Construction & Design 
PO Box 398 
Fort Mets, Florida 33902-0398 

Subject: RFQ-02-04 Construction Managcmcnt For Justice Center Expansion Phase I Elevator 
Addition Contract Number 2161 

Dear Mr. Lavender: 

The Guaranteed Maximum Price for Phase 1 Elevator Addition is $ 1.954,5 17. 

The Phase One Guaranteed Maximum Price is based on construction documents dated June IO, 
2002 prepared by Barany Schmitt Summers Weaver and Partners Inc. listed on Exhibit A. 
Attached is Exhibit A, and Clarifications. 

Phase One will take 8 months to construct after all required permits and notice to proceed are in 
place. 

Sincerely, 
Centex Rooney Co@ruction Company, Inc 

‘Tim Squirts / 
Project Manager 

cc: tile . John Carmack, Bob Keening. 
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CENTEX ROONEY CONSTRUCTION COMPANY Normal Business Hours 10.act-02 
PROJECT: Lee county Justice center Elwatols BSSW Scope Reductions 09:04 I\M 
BID DATE 07122102 BLDG. AREA: SF 
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EXHIBIT “A” 

DRAWING # DESCRJFTION DATED 

GO01 
GO02 

Location Map, Drawing Index, Project Team 
Abbreviations/General Notes, Symbols, Mounting Heights, 
Code Data 

06/l O/O2 

GO03 
GO04 
Al00 
All1 
Al31 
Al32 
A133 
A201 
A301 
A302 
A401 
A501 
S-l 

S-2 
s-3 
MOO 1 
MFPIOI 

Ml01 
M201 
EO 

El 
E2 

E3 
E4 

LIST OF CONTRACT DOCUMENTS 
DATED June lo,2002 

LEE COUNTY JUSTICE CENTER ELEVATOR ADDITION 

Fire Rated Assemblies 
Overall Existing Exiting Diagrams 
Site Diagram - General Site Notes 
Partial Floor Plans, Floors One thou Seven 
Reflected Ceiling Plans, Roof Plans 
Interior Finish Plans, Floors One thru Six 
Interior Elevations - Floors One thru Six 
Exterior Elevations 
Building Sections 
Elevator Sections 
Enlarged Floor Plans 
Details 
Structural Notes, Wind Loading Diagram, and 
Typical Details 
Foundation Plans, Foundation thou Roof 
Sections and Typical Details 
H. V. A. C. Symbols, Legends and General Notes 
Partial First thru Seventh Floor H.V.A.C., 
Plumbing and Fire Protection Plans 
H.V.A.C. Detail Sheet 
H.V.A.C. Schedule Sheet 
Electrical Legend, Specifications, Notes, Schedule, 
and Index 
Partial One thou Seven Floors Electrical Plan 
Partial Electrical Plans - First, Second, Fourth, and 
Sixth Floors 
Power Riser Diagrams (Partial) & New Circuit Notes 
Electrical Details 

06/l O/O2 
06/l 0102 
06/10/02 
06/l O/O2 
06/l O/O2 
06/l O/O2 
06/10/02 
0611 O/O2 
06/l O/O2 
06/l O/O2 
06/l 0102 
06/l O/O2 
06/l O/O2 

06/10102 
06/10/02 
06/10/02 
06/l 0102 

06/l 0102 
06/l O/O2 
06/10/02 

06/10/02 
06/l O/O2 

06/l O/O2 
06/10/02 
06/10/02 

06/10/02 Exhibit A 
Page 1 of 3 



SPECIFICATIONS DESCRIPTION DATED 

02070 
02222 
02223 
02281 
02370 

Selective Demolition 
Excavating 
Backfilling 
Soil Treatment 
Pile Foundation System - Intrusion Mortar 

Cast-in-Place 
Asphaltic Concrete Paving 
Concrete Formwork 
Concrete Reinforcement 
Cast-In-Place Concrete 
Mortar and Masonry Grout 
Unit Masonry 
Structural Steel 
Steel Deck 
Metal Fabrications 
Metal Stairs 
Handrails and Railings 
Miscellaneous Carpentry 
Finish Carpentry 
Sheet Membrane Waterproofing 
Bituminous Dampproofing 
Building Insulation 
Roof Insulation 
Cementitious Fireproofing 
Firestopping 
Preformed Metal Siding, Wall Louvers, and 

Related Sealants 
Modified Bitumen Roofing 
Sheet Metal Flashing and Trim 
Roof Accessories 
Joint Sealers 
Steel Doors and Frames 
Aluminum Entrances and Storefronts 
Finish Hardware 
Glazing 
Portland Cement Plaster 
Gypsum Board Assemblies 
Ceramic Tile 
Acoustical Panel Ceilings 
Acoustical Wall Panels 
Resilient Wall Base and Accessories 
Painting and Wall Covering 
Identification Devices (Signage) 
Fire Extinguishers, Cabinets, and Accessories 
Aluminum Canopies 
Conveying Systems - 

Elevators “A”, “B”, and “C” 

06/10/02 
06/10/02 
06/10/02 
06/10/02 

02510 
03100 
03200 
03300 
04100 
04200 
05120 
05310 
05500 
05510 
05520 
06105 
06200 
07110 
07160 
07210 
07240 
07255 
07270 
07465 

06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06110102 

07536 
07620 
07720 
07900 
08110 
08410 
08710 
08800 
09220 
09255 
09310 
09511 
09520 
09653 
09900 
10400 
10522 
10532 
14245 

06110102 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 
06/10/02 

06/10/02 

06110102 Exhibit A 
Page 2 of 3 



ADDITIONAL DOCUMENTS DESCRIPTION DATED 

Ardaman & Associates, Inc. 

Addendum No. One (I) 

Subsurface Soil Exploration Analysis and 
Recomendations Justice Center Elevator Addition 

Fort Myers, Lee County, Florida 

4/S/02 

OS/l 3102 

BSSW Scope Reduction Sketches 
6th Floor Potential Revisions 
Roof Modifications 
2nd Floor Finish Revisions 
3rd thru 5th Floor Finish Revisions 
6th Floor Finish Revisions 

915102 

06110102 Exhibit A 
Page 3 of 3 



Lee County Justice Center 
Elevator Addition 

G.M.P. QUALIFICATIONS 
October 10.2002 

GENERAL ASSUMPTIONS: 

1. Our proposal assumes that work on the project will be allowed during business hours. 
(6:30am - 5:OOpm) It is understood that certain demolition, noise intensive operations 
and work in occupied areas will be required during non-business hours. 

DIVISION 1: 

1. 

2. 

Our proposal excludes cost of testing lab services. 

Our proposal excludes cost of building permit, all other miscellaneous permits, plan 
checking fees, threshold inspection fees, impact fees, city fees, environmental fees, 
utility connection fees and water meter fees. 

DIVISION 2: 

1. Our proposal includes an allowance of $20,300 for 2172 sqyd of 1” asphalt overlay and 
633 sqyd of asphalt patching. 

DIVISION 5: 

1. Our proposal includes structural steel as shown on the structural drawings. The exact 
requirements for elevator equipment is unknown at this time. 

DIVISION 8: 

1. Our proposal includes an allowance of $27,500 for the scheduling, purchase, delivery to 
the job site and keying of locks. 

DIVISION 9: 

1. 
2. 

Our proposal is based on the owner supplying quarry tile for the second floor. 
There is no painting or wall coverings for existing walls except as outlined on the BSSW 
scope reduction sketches dated 915102. 



DIVISION 14: 

I. Our proposal includes an allowance of $395,000 for three (3) elevators. This allowance 
is based on supplying Otis Elevator equipment per their proposal dated 9/12/02. 

DIVISION 15: 

1. Our proposal includes an allowance of $1500 for rerouting of fuel piping as shown on the 
contract documents. 


