
WHY ACTION IS NECESSARY: T o provide interim reporting on selected funds and revenues of the Lee County Board of County 
Commissioners. Also included, in compliance with Florida Statute 218.415, Local Government Investment Policies, is the stated and fair 
market value ofthe investments managed by the Clerk’s Office. 

WHAT ACTION ACCOMPLISHES: Th e purpose of this report is to convey to you the financial status of selected significant 
funds of the Lee County Board of County Commissioners and the status of specific revenues as of the stated dates and the market value 
of the investments managed by the Clerk’s Office on behalf of the Board. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
/D-c29-&a2- 

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 
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LEE COUNTY, FLORIDA 
FINANCIAL REPORT TO THE BOARD OF COUNTY COMMISSIONERS 

FOR THE MONTH OF SEPTEMBER 2002 

This report conveys the financial status of selected significant funds and the status of specific revenues as of the 
stated date. Comments and explanations pages are presented to highlight this month’s significant County activity. 
Items receiving comment are determined through analysis of the activity. For example, data this month is 
compared to last month and last year for the same reporting period. 

SIGNIFICANT FUNDS AND LEE COUNTY PORT AUTHORITY: 

Budgeted Fund Balances - 

Appropriated _ 

YTD Expenditures 

Remaining Appropriations 

Reserves 

SIGNIFICANT REVENUES: 

Percentages 

IMPACT FEE FUNDS: 

Estimated excess resources from prior year. 

Adopted budget amount for Fiscal Year 2002 expenditures. 

Amounts expended to date. 

Appropriations, less YTD Expenditures 

Adopted budget amounts set aside for reallocation by the Board as needed 
during the year to fund unexpected operations or events. 

A list of selected revenue sources which may be of interest to the Board. 

Percentage of budget realized to date. 

Schedule shows amount of monies on hand to date that have not been 
expended. YTD Expenditures for all Fire Protection funds reflect 
distributions paid to the districts as opposed to expenditures made by the 
districts. 

Available Cash Carryovers - Amount of assets greater than liabilities from prior year. 

Available Cash Balances - Amount of cash on hand less liabilities 

IMPACT FEES - BALANCE OF IMPACT FEE DEPOSITS/TOTAL REVENUES AND EXPENDITURES: Report 
represents an aging schedule of the impact fees on deposit The columns show the actual fiscal year that the fees 
were collected and the unexpended balances as of September 30. 2002. 

OTHER INFORMATION: 

Interest Collected This Month $3,564.159* YTD $45.732,818 
Last Year $4,490,934* YTD $64.853,863 

Payroll This Month 1,909 (Full-time) Dollars $ 5JO5.459 
398 (Part-time) 

Last Year 1.804 (Full-time) Dollars $ 5,010.364 
333 (Part-time) 

Vendor Warrants - This Month 3,091 Dollars $38,526,085 
Last Year 3,378 Dollars $25.053.221 

Total Outstanding Bonded Debt This Month $1,129.146,645 
Last Year $1.182.086.821 

* Includes accruals. trustee earnings, and amortization of premiums and discounts 

Vervtruly yours, A 

Charlie Green 
Clerk of the Circuit 

CGICUIga 



I COMMENTS AND EXPLANATIONS 

I 
COVER PAGE: 

Total Outstanding Bonded Debt decreased by $9,980,000 due to principal payments totaling $1,700,000 on 
the Fort Myers Beach Sewer District and South Fort Myers Sewer District General Obligation Bonds and to 
refinancing the $8.280.000 principal balance on the Taxable Airport Revenue Bonds, Series 19926 with the 
Airport Revenue Refunding Note, Taxable Series 2002. 

PAGE 1 (Significant Funds): 

a. General Fund - Budgeted Revenues and Appropriated increased and Reserves decreased due to budget 
amendments for unanticipated receipts of miscellaneous revenues and to cover additional operating and 
capital expenditures. 

b. s Budgeted Revenues and Appropriated increased due to budget amendments for unanticipated 
receipts of miscellaneous revenues and unanticipated revenue from the Safe Schools Grant. 
Appropriated increased and Reserves decreased due to funding for additional personnel expenditures. 
YTD Expenditures increased due to the entry of all remaining interfund transfers. 

c. Water and Wastewater Svstem YTD Expenditures increased due to budgeted transfers for capital 
improvement projects in the Lee County Utilities Capital Improvements Fund and the Renewal and 
Replacement Fund. 

PAGE 2 (Significant Revenues): 

a. Ad Valorem, General Fund and MSTU Fund - Fiscal Year 2002 YTD Actual is higher than Fiscal Year 
2001 YTD Actual due to higher Ad Valorem collections as a result of an increase in assessed property 
values. 

b. Tourist Tax - Fiscal Year 2002 YTD Actual is lower than Fiscal Year 2001 YTD Actual due to lower 
collections as a result of decreased tourist activity. 

c. Fines/Forfeitures - Fiscal Year 2002 YTD Actual is higher than Fiscal Year 2001 YTD Actual due to higher 
collections of non-criminal and criminal traffic fines. 

d. Solid Waste - Electric Utilities - Fiscal Year 2002 YTD Actual is lower than Fiscal Year 2001 YTD Actual 
due to a delay in the receipt of the Seminole Electric payment. 

e. Transportation Facilities - Cape Coral Bridqe and Midpoint Memorial Bridqe - Fiscal Year 2002 YTD 
Actual is higher than Fiscal Year 2001 YTD Actual due to higher traffic volume. 

f. Water and Wastewater System - Water Operatinq. Wastewater Operatinq. and WateriWastewater 
Operatinq (FCWC) - Due to conversion of the billing system in December, 2000, revenues are no longer 
recorded in WateriWastewater Operating (FCWC) but are accounted for in Water Operating and 
Wastewater Operating. Fiscal Year 2002 YTD Actual is higher than Fiscal Year 2001 Actual due to 
increased water and wastewater usage. 

PAGE 3 (Impact Fee Funds - Fire Protection and Roads): 

a. Fire Protection - Alva 2000 - YTD Revenues decreased due to a receipt correction. Available Cash 
Balance is negative due to an interfund loan. 

b. Fire Protection - Captiva 2000 - YTD Revenues decreased due to a receipt correction 

c. Roads - East Lee Countv 1990 - YTD Expenditures increased due to costs associated with the Gunnery 
Road/SR 82 to Lee Boulevard Project, the County Wide Bike Facilities Project, and the Lee Boulevard 
Four-Laning Project. 

d. Roads - Sanibel - Captiva 1990 - YTD Expenditures increased due to costs associated with the 
Summerlin at Bass Road to Gladiolus Improvement Project. 



Comments and Explanations (continued) 
Page 2 

PAGE 3 (Impact Fee Funds -Fire Protection and Roads): (continued) 

e. Roads - Boca Grande 1990 - YTD Expenditures increased due to costs associated with the Boca Grande 
Master Drainage Study and the Gilcrest Drainage Improvements Project. 

PAGE 4 (Impact Fee Funds - EMS, Regional Parks, Community Parks, and Schools): 

a. EMS - Countv Wide 1990 - YTD Expenditures increased due to the purchase of shelter equipment 

b. Communitv Parks - North Fort Myers - Alva 1990 - YTD Expenditures increased due to the 
reimbursement to the General Fund for North Fort Myers Community Park Project costs. 

c. Communitv Parks - Gateway 1996 - Available Cash Carryovers and Available Cash Balances are 
negative due to payments of expenditures in prior years being financed by an interfund loan. 

d. Schools - East Zone, West Zone, and South Zone - No disbursements have been made to the school 
districts pending the outcome of litigation. 



BUDGETED ":: 
SIGNIFICANT FUNDS,’ ,” FUND BALANCES 

GENERAL FUND 

MSTU 

TOLIRIST DEVELOPMENT 

TRANSPORTATION TRUST 

LEE COUNTY LIBRARY 

SOLID WASTE 

72373,306 

47359,474 

5.540.072 

6.612,307 

18,021,610 

73,823,096 

26,077,791 

BUDGETEQ: 
REVENUES, 

214.077.736 

36,655,669 

12.865,930 

18,961.547 

29,470,265 

70,661,684 

34,074,160 

11,969.916 

18,411,518 

30,296,250 

68,806,423 

232,650,189 215,908,956 16,741,233 54,400.853 

35,106,569 32,425,658 2.680,911 49,308,674 

13s683.267 12,511.465 1.171.802 4,722,735 

23,432,203 20,026,912 3,405,291 2,161,651 

27,947,072 25,061,400 2,885.672 19,544,793 

89,489,267 62,134,681 27,354,586 55.195,513 

WATER AND WASTEWATER SYSTEM 40,483,025 49,642,795 50,481,563 44,329,827 6.151,736 16,079,253 

TRANSPORTATION FACILITIES 
Sanibel Bridge 
Cape Coral Bridge 
Midpoint Memorial Bridge 

647,276 6,558,300 6,395,385 6,589,764 3,062,671 3,527,093 615,612 
53,043 11,571.756 11,368,329 11.610.035 9.540.312 2.069.723 14,764 
43,157 11,017,944 11,962.379 11,056.081 9,615.656 1,440,425 5,020 

TRANSIT SYSTEM 1,574,067 9,536,730 6,690,347 9,799,013 8.920,467 878,546 1,311,784 

LEE COUNTY, FLORIDA 

SIGNIFICANT FUNDS 
AS OF SEPTEMBER 30,2002 

‘,:= YTD ,i,:i YTD REMAINING ii,! 
REVENUES”.‘~APPROPRIATEdi’~ EXPENDlTURE~‘,APPROPRIATION~:~: RESERVES,,: 
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LEE COUNTY, FLORIDA 

SIGNIFICANT REVENUES 
AS OF SEPTEMBER 30,2002 

FISCAL YEAR 2002 
SIGNIFICANT VT0 
RNENUES 

.- 
ACTUAL E 
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LEE COUNTY, FLORIDA 

IMPACT FEES 

FIRE PROTECTION 

Bayshore 1990 111 27,735 23,762 
Bonita 1990 0 680 290 
Ester0 1990 5,563 568,258 444,815 
Ft. Myers Beach 1990 128 47.348 27,757 
,ona 1990 1,909 254.070 182.329 
Airport 1,050 30,898 0 
Lehigh Acres 1990 3.171 400,459 269,125 
Pine island 1990 493 63,039 45,421 
North Ft. Myers 1990 369 56,751 47,429 
San Carlos 1990 964 168,013 110,954 
South Trail 1990 1,283 265,551 202,667 
Burnt store 1996 4,146 4,312 0 
Tice 1996 821 159,139 69,464 
Ah 2000 123 14,407 17,183 
Captiva ZOO0 16 2,974 1,389 
Ft. Myers Shores 2000 309 20,297 9,636 

4,084 
290 

129,006 
19,719 
73,650 
31,948 

134,505 
18,111 

9,691 
58,023 
64.167 

8,458 
90,496 

TOTAL 20,456 2,0*3,*31 1,452,221 652,066 

ROADS 

Ft. Myers 1990 564,435 
N. Ft. Myers-Alva 1990 2,680,959 
East Lee County 1990 9,099,286 
San Carkx Park 1990 26,152.219 
Cape Coral-Pine I*I 1990 940,850 
Sanibel-Captiva 1990 472,835 
Boca Grande 1990 692,017 
Bonita 1990 13.336.112 

232,534 82,926 714,043 
946,271 62 3,627,168 

5,329,215 1,427,646 13,000,*55 
5,837,202 2,244,503 29,74.4,918 

381,716 328,872 993,694 
78,649 374,367 177,117 
36&l*, 276~554 451.444 

863,102 3,007,527 11,191,687 

TOTAL 53,93*,713 13,704.670 7,742.457 59.900,926 

IMPACT FEE FUNDS 
AS OF SEPTEMBER 30,2002 

AVAILABLE AVAN..ABLE 
CASH YTD YTD CASH ” 

CARRYOVERS REVENUES ,,~, ‘, EXPENDITURES BALANCES 

3 



LEE COUNTY, FLORIDA 

IMPACT FEE FUNDS 
AS OF SEPTEMBER 30.2002 

EMS 

County Wide 1990 532,427 234,514 11,774 755,167 
City of Bonita Springs 2000 28,095 25,041 0 53,136 

TOTAL 560,522 259,555 11,774 808,303 

REGIONAL PARKS 

Regional Parks ,990 2,253,218 2,361,842 1.414,566 3,200,494 

TOTAL 2,253,218 2,361.842 1,414,566 3,200,494 

COMMUNITY PARKS 

Ft. Myers 1990 9.669 18.687 5.356 23.000 
N. FiMyers-Alva 1990 
East Lee county 1990 
s. FL Myers-San CXIOS 1990 
cape Coral-Pine IS, 1990 
Sanibel-Captiva 1990 

175.083 
1,586,672 
2,436,832 

314,589 
61.266 

179,696 
988,604 

1.264,578 
99,916 
21.179 

106,068 
1,287,955 
3.695.352 

282,345 

Boca Granbe 
82,445 

1990 180,736 9;474 8.580 181,630 
Bonita 1990 3~165.176 791~874 76 644 ') aan A"', ._,_. _,""", .-- 
Gateway 1996 (58.785) 56,240 61,023 (63,568) 

TOTAL 7,871,237 3.430,14* 1.825,753 9,475,632 

SCHOOLS 

ES, zone 0 2.162,602 0 2,162,602 
west zone 0 4,040,411 0 4,040,411 
South Zone 0 4,685.157 0 4.685,157 

TOTAL 0 10,888,170 0 10,***,170 
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LEE COUNTY, FLORIDA 

IMPACT FEES 
BALANCE OF IMPACT FEE DEPOSITS/ 

TOTAL REVENUES AND EXPENDITURES* 
AS OF SEPTEMBER 30,2002 
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LEE COUNTY, FLORIDA 

IMPACT FEES 
BALANCE OF IMPACT FEE DEPOSITS/ 

TOTAL REVENUES AND EXPENDITURES* 
AS OF SEPTEMBER 30,2002 

REGIONAL PARKS 

‘::, TOTAL ,;;ii:i;;:;; TOTAL ,,,,,, 
ii REVl+lES~::~:~~::~ ::,E~EtjDI~URE~ 
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LEE COUNTY, FLORIDA 

LEE COUNTY PORT AUTHORITY 
AS OF SEPTEMBER 30,2002 

BUDGETED :::ii BUDGETED,,,,,, yTD ;ii:i; ,,, 
,:,; ,,,y:, 

YTD REMAINING ‘:~: 
S,GNIFICANT FUNDS:;:;:::ii:; FUND BALANCg::;l’. RE”ENUE$;i;:iii REVENUEgiii:iiiiiij; ;,,, APPROPR,ATE&i, EXPEND,TURES, APPROPRIAT,ONSii:‘i RESER”ES:: ,‘, : i: 

Lee County AirpOrtS 7,109,528 39.560,958 35,818,455 39,872,018 36,5*5,0*1 3,346,998 6.798,468 

This Month 249 (Full-time) Dollars $ 789,509 
10 (Part-time) 

Last Year 247 (Full-time) Dollars $ 735,708 
10 (Part-time) 



LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
GOVERNMENT BILLS, NOTES AND BONDS 

FOR THE MONTH OF SEPTEMBER 2002 

FACE 
VALUE 

TYPE COUPON/ PREMI PURCHASE MKT VALUE PURCH. MATUR. TOTAL 
DISC RATE (DISC) PRICE @ EOM DATE DATE INT. REC. 

I 

MATURED/SOLD INVESTMENTS DURING THE 
MONTH OF SEPTEMBER 2002 

FACE TYPE COUPON/ PREMI PURCHASE PURCH. MATUR. TOTAL 
VALUE DISC RATE (DISC) PRICE DATE DATE INT. REC. 

Ia 520.000.000 FHLB 2.425% SO $ 20.000.000 03-04-02 W-i,2-Oi i 242.500 00 

SUMMARY OF ALL INVESTMENTS FOR THE 
MONTH OF SEPTEMBER 2002 



DEFINITIONS 


