
1. REOUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20020884 

ACTION REOUESTED: Create Rookery Island Special Committee consisting of ten members representing defined stakeholders for the 
purpose of making recommendations on management of negative impacts to bird nesting islands. 

WHY ACTlON IS NECESSARY: The Rookery Island Special Committee has been formulated per RCC direction at July 1,2002, 
Management and Planning meeting to develop recommendations for management ofrookery islands. 

WHAT ACTION ACCOMPLISHES: Creates ten-member special committee; defines composition and scope; provides for sunset upon 
completion of assigned tasks or one year unless extended by Board action. 

2. DEPARTMENTAL CATEGORY: 
S-Natural Resources 

COMMISSION DISTRICT #: CW 

3. MEETING DATE: 

%9 08- csW-a’~7z! 
4. AGENDA: 

___ CONSENT 
x ADMINISTRATIVE 

APPEALS 
~ PUBLIC 
~ WALKON 

TIME REQUIRED: 
7. BACKGROUND: 

5. REQUIREMENT/PURPOSE: 
fspec!fIvu) 

STATUTE 
ORDINANCE 

X ADMIN. CODE AC-2-3 
OTHER 

6. REOUESTOR OF INFORM,ATION: 

A. COMMISSIONER 
B. DEPARTMENT Public Works 
C. DIVISION Natural Resources 

BY: Roland Ottolini, Nat. Res. Director 

The BCC was advised ofpotential problems related to disturbance of bird nesting on islands throughout Lee County at the July 1, 2002 
Management and Planning meeting. Staff had prepared options for potential management of the problem. Rather than implement any of 
those strategies, the consensus was to increase the level of public involvement at the formative stages by appointing a public advisory 
group. 

The attached Rookery Island Special Committee guidelines were prepared in accordance with that direction and outline the composition 
of the group, tasks and procedures. Once the Rookery Island Special Committee is created, then applications will be accepted to till 
positions as described represeating various stakeholders and interest groups. Staff will coordinate the tint meeting of the committee once 
all positions have been tilled. The work of the Rookery Island Special Committee will proceed as stated in the guidelines with a 
recommendation ultimately coming back to the BCC for approval and action as needed. 

The Rookery&land Special Committee will function in accordance with procedures specified in Administrative Code AC-2-3. 

8. MANlYCEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

8 iI,’ 
8&2- 

10. COMMISSION ACTION: 



ROOKERY ISLAND SPECIAL COMMITTEE GUIDELINES 

BACKGROUND 

Rookery Islands are uniquely susceptible to negative impacts from disturbance. Vessels of all types have 
potential to disturb or flush adult birds from eggs and hatchlings leaving them unprotected t?om predators 
and environmental stresses. Even relatively short exposures of intense sunlight can kill developing 
embryos in unhatched eggs. There have been reported cases of disturbance of rookeries, particularly in 
Estero Bay, and there is presently no active management to prevent negative consequences. 

Alternatives for management of rookery islands were discussed at the Management and Planning Meeting 
on July 1,2002. The consensus was to seek additional input prior to taking a management recommendation 
back to the County Commission for a decision. The input was to come in the form of ZUI advisory 
committee representing all the known stakeholder groups. 

COMPOSITION 

A variety of interest groups have expressed a desire to be part of the Rookery Island Special Committee. 
Stakeholders are generally positioned 011 the environmental or the boaters’ rights side of this question. 
There are clearly some points of mutual agreement as well as some potential points of conflict. Particular 
specialties should be represented in the committee composition as a means to ensure the group can address 
the broad spectrum of issues. In addition, jurisdictional boundaries and the need for countywide 
consistency suggest that the committee include representation from municipal governments. Municipalities 
containing known rookery islands are included in the recommended composition of voting members. Other 
local governments will be invited to attend as non-voting members. 

The specific composition is recommended in the following table. 

As the scope of the Special Committee will be narrowly defnled, it is recommended that fiancial 
disclosure not be required. 



A “umber of local goverlrmental agencies also have interest or expertise on questions relating to this issue. 
It is reco”mxmded that representation be sought for non-voting members from the following agencies: 

. West Coast I&md Navigation District 

. US Fish and Wildlife Service 

. Florida Fish and Wildlife Conservation Commission 

. Lee County Visitor and Convention Bureau 

. South Florida Water Mautganent District 

. City of Cape Coral 

. City of Fort Myers 

Lee Co”@ staff should be supplied to support the efforts of the Rookery Island Special Committee 
including representation from the Natural Resources Divisio” and the County Attorney’s Office. 

The Rookery Island Special Committee function will be narrowly defined to evaluate the need for and, if 
appropriate, develop a mechanism to prevent disturbance of rookery islands by managing access to those 
areas during prescribed seasons. Specific tasks are to include the following. 

1. Evaluate within three months zmy existing techGal information on rookery island disturbance to 
define the scope of the problem. 

2. Evaluate within three months the surrounding navigation uses of documented rookeries and evaluate 
potential impacts from regulatory managenxat strategies. 

3. Evaluate within three months my existing legal information to determine which options would be 
available and preferable to implement any recommended management strategy. 

4. Evaluate within six lnonths the potential mzmagement strategies and forward recotnmendatio” to BCC 
for action. If no recommendation can be made in this anotmt of time, the” a” interim report shall be 
submitted to the County Commission explaining what work has bee” completed, what problems have 
been encountered, a”d what work remains to be completed with an estimated time of completion. 

The time lines are for reference only and reflect the BCC diiection to bring a recommendation back prior to 
the beginning of the 200212003 nesting seaso”. When the County Colnmissio” has take” action to 
implement rookery island management or has determined that no action will be taken, the Rookmy Iskmd 
Special Committee will sunset unless specifically extwded by the BCC. It is anticipated that should take 
less Ihan one year in total. 

ADMMVlSTRATlVE PROCEDURES 

The Rookwy Islzmd Special ConmGttee will follow all applicable requirements of the Sunshine Law. 
Specifically the meetings will be held at public locations with “otification so as to encourage participation 
from the interested public. Conunittee organization and procedures will be consistent with Lee Courlty 
Admi&trative Code AC-2-3, attached for reference. The Officers will maintain their seats until the 
Rookery Island Special Committee sunsets. 



=================s=-=====================================--------=============~==~ 

ADKtNISTR&TIVECODE 
BOARD OFCOUN!IZCOHHISS~ONEF5 

Committees/Boards/Commissions/Examiners AC-2-3 

TITLE : 
ADOPTED : 

Advisory Committees, Boards and 
Commissums 

7/30/86 

AMENDED : 
12/9/92 8/31/94 

ORIGINATICNGDEPAR!l'Rl?Nl': 
Publ ic,Re&wxes 

To establish procedures for Advisory Committees, Boards and Commissions 

The Board of County Commissioners is authorized to dissolve Standing Committees, 
Boards or Commissions or rescind an ap 
Commission by a  vote of 

ointment to a  Board, Comnuttee or 
the~najoritp -,I the Board of County Commission ,members. 3  

which shall ge in the month in which the Board of.Coun 
Each Advisor Board Committee or Commission shall have an anniversar month 

x  
Commissioner creates 

the Committee, Board or Commission, unless specif ied ot =rwise. 
ii 
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The County Administrator shall be responsible for maint@ning,.an accurate and 
up-to-date roster of all Boards; Committees and Commissions and their respective 
members.and shall adv& the Board of County Commissionersprior to the, 
eXpliXtiO;l of any appointment. 

No members,of any Board, Commit,tee or Commissior &&her paid or unpaid shall 
k 

ave any financial or 
efore such member in IL 

ersonalinterest in the outcome of 
qfficial capacity. an 

Such member sh 1 disclose on the records of the Board., Committee or Commission or to the Coulr. &drmnisfrator the 
exlgtenceof,.-aninterest.~ereinand:shalldisquallfyhimsel 
action on such matters. 

syatter, coming 

fromvoting or 

All Board, Committees and Commissions shall fall into the following categories: 

STANDING COEKITTEES, BOA& OR COEHISSIONS 

The,Standing Committees, Boards or Commissions shall function in an 
advisory capacitythat serves on a continuing basis for on-going projects 
and programs. 

SPECIAL COHEITFEES, BOARDS OR COHEIISSTONS 

or Commission will 
Fommittee would be be 

On eachstandin Committee, Board or Commission created, one-half of the 
Committee,, 

Boar’ Or CommissiQn yii11 be the Committee, Board orCommission will one-half of 
with the anniversary month of the committee. 

committee with nine members.. shall be ,appointed for one year. 
commencing 

’ a$%%ents after the Committee, Board.or Commission has been functioning for one year shall 
be for a two year term. 

The Board will 
continued need !i 

eriodicall 
or a +TUU~ & 

reviev the pur ose function,mmembershi and 
ee at regular in tkals.. The &&e for &is reviev will be established by the County Commission. “e&.etn~ 



--- ---==-----i------,===_=__=====__________--------------------- 
T 

--_-____------=: 

ORGANIZATION OFADVISORY COHMITIYEES 

All Advisory Boards and Committees supporting departmental functions shall be 
organized as follows: 
(A), Roberts Rules of Order shall govern the proceedings of all meetings. 
(B) The County Commission will fillany’vacancies. 
iC) A Chairman and Vice Chairman shall be elected by the other members of the 

Board or Committee. 
(D) The Chairman shall appojnk lfirom the membersh~;~~n~~.to act as 

Secretary, who shall, wit t e Chairman, sign 
iE) Heetings shall.be 

Commissioners and or theS aff Liaison. 7 
alled bg the Chairman,, or by the Board of County 

(F) The Secretary shall record the proceedings of each meetin 
shall, be typed in the su 
Official Records of the tl 

porting department. 
These records 

to the followrng: 
These rk?o$rr~$l-$dl,~rc~;med oard or Committee and a copy s al 

Committee Chairman 
Staff Liaison 
Chairman %u~nq Commission 
CountyAkainisttatpr 
Public Resources Division 

(G) All meetinqs of the committee are open to the public, must be held where 
thereis reasonablepublicaccess, 
must be provided by: and sufficient notice of each meeting _r 

1) Advertisement in a paper of. general circulation, E 
2) Posting notice in the County Administration Building Lobby (Send 

notices to the Public Resources Division, Room 201, P. 0. Box 398, 
Fort Flyers I , Florida 33902 for’posting) 

‘. 

,i 

. . 
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