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1. REQUESTED MOTION:

ACTION REQUESTED: Approval to: 1) Submit Lee County’s HUD Fiscal Year 2002 Homeless Contingum of Care and Supportive
Housing applications; 2) Authorize Chairman to sign agreements with HUD, Provider Contracts with subrecipients, and authorize
Chairman to sign HUD Certifications and HUD Consistency with Consolidated Plan Letters.

WHY ACTION IS NECESSARY: HUD requires entitlement jurisdictions to complete an annual Homeless Continuum of Care and
funding applications in order to receive a variety of HUD programs for the homeless. Board action is required prior to submitting the
above,

WHAT ACTION ACCOMPLISHES: Enables Iee County to meet the HUD deadline to apply for a variety of programs to assist the
county’s homeless.
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7. BACKGROUND:

In order to apply for HUD Homeless Supportive Housing funds, a Homeless Continuum of Care and applications must be submitted to
HUD by June 14, 2002. Five projects to benefit homeless with a total value of $1,892,020 are proposed for the next HUD fiscal year.

The applications must compete in a nationa! funding competition. To meet the statutory deadline, staff requests Board approval to submit
the above.

The Continuum of Care and applications were reviewed and ranked by the Lee County Homeless Coalition Ad Hoc Prioritization
Subcommittee on May 2, 2002

Attachments:

Cover Letters (2)

2002 Lee County Homeless Continuum of Care ( with 5 Project Applications)
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4 I EE COUNTY

SOUTHWEST FLORIDA

(941) 652-7930

BOARD OF COUNTY COMMISSIONERS . \Writer's Direct Dial Number:
Bc_)b .!anes
District One June 11’ 2002
Dougias R. St. Cerny
District Two
Ray Judah Special Needs Assistance Programs Office
District Three j
Room 7270
Androw W, Sov Office of Community Planning and Development
_ Department of Housing and Urban Development

‘1")".“".E"°_‘!b'°“ 451 Seventh Street, S.W.

istrict Five

Washington, D.C. 20410

Donald D, Stilwel Attention: Continuum of Care Programs

County Manager

James Q. Yaeger
County Attorney

SUBJECT: Lee County’s 2002 Homeless Continuum of Care Strategic Plan

Diana M. Parker
County Hearing
Examiner

Supportive Housing Program (SHP) Consolidated Application

Dear Special Needs Assistance Program Representative:

Please find enclosed for your review and processing two (2) copies of the Lee County 2002 Homeless
Continuum of Care Strategic Plan Supportive Housing Program Consolidated Application. This
application consists of one new Permanent Housing project and four renewal SHP projects from four
Project Sponsors, with Lee County as the Lead Agency and Applicant.. We believe this consolidated
application offers a sotution to many of the identified unmet needs in our updated Continuum of Care

and furthers Lee County's efforts to end homelessness and poverty.

I am also sending two copies of the above package to Virginia Vich, CPD Representative, Community

Planning & Development, at the HUD field office in Miami, Florida.

I am happy to inform you that Continuum of Care descriptive and quantitative data is accessible to the
public on our county website. Please call Richard Faris, Senior Planner, of the Lee County Department
of Human Services at (941) 652-7930 if you have any questions regarding this consolidated application

for SHP funds.

Sincerely,

Robert P. Janes, Chairman
Lee County Board of County Commissioners

Enclosure

C; Donald I, Stilwell, County Manager
Bruce D, Loucks, Assistant County Manager
Karen B. Hawes, Director, Department of Human Services

P.0O. Box 398, Fort Myers, Florida 33902-0398 (941) 335-2111
Internet address hitp://www.lee~-county.com
€ Recyclsd Paper AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER



<l LFE COUNTY

SOUTHWEST FLORIDA

BOARD OF COUNTY COMMISSIONERS ’ Writer's Direct Dial Number: (941) 652-7930
Bob Janes
District One

: June 11, 2002
Douglas R. St. Cerny
District Two
Ray Judah e . .
District Three Virginia Vich, CPD Representative
Andrew W. Co U.S. Department of Housing & Urban Development
District Four Florida State Office

_ Brickell Plaza Federal Building

John E. Albion )
District Five 909 S.E. First Avenue, Room 500
Donald D. Stitwell Miami, FL 33131
Counly Manager
JamesG.vaeger ~ SUBJECT:  Lee County's 2002 Homeless Continuum of Care Strategic Plan
County Attorney Supportive Housing Program (SHP) Consolidated Application
Diana M. Parler
County Hearing Dear Virginia:
Examiner

Please find enclosed for your review and processing two (2) copies of the Lee County 2002 Homeless
Continuum of Care Strategic Plan Supportive Housing Program and Shelter Plus Care Consolidated
Application. This application consists of one new Permanent Housing project and four renewal projects
from four Project Sponsors, with Lee County as the Lead Agency and Applicant.. We believe this
consolidated application offers a solution to many of the identified unmet needs in our updated Continuum
of Care and furthers Lee County's efforts to end homelessness and poverty.

I'have sent an original package to the Special Needs Assistance Program in Washington, D.C,

I'am happy to inform you that Continuum of Care descriptive and quantitative data is posted to our county
website for public access. Please Richard Faris, Senior Planner, of the Lee County Department of Human
Services at (941) 656-7930 if you have any questions regarding this Consolidated Application for SHP
funds.

Sincerely,

Robert P. Janes, Chairman
Lee County Board of County Commissioners

Enclosure

C: Donald D. Stilwell, County Manager
Bruce D. Loucks, Assistant County Manager
Karen B. Hawes, Director, Department of Human Services

P.C. Box 398, Fort Myers, Florida 33902-0398 (941) 335-2111
Internet address hitp//www.lee-county.com
68 Recycled Paper AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER



SOUTHWEST FLORIDA

2002 HOMELESS

STRATEGIC PLAN

U.S. Department of Housing and Urban Development
2001 Supportive Housing Program
Consolidated Application

Prepared in Conjunction with.:
Lee County Coalition for the Homeless, Florida, Inc.
Southwest Florida Homeless Coalition
Southwest Florida Regional Planning Council
State of Florida District 8 Department of Children and Families

Submitted by:
.. Lee County
Lee County Board of County Commissioners Ny,
Lee County Department of Human Services Sy -
PO
TN

Coalition for the Homeless
Submitted: June 11,2002 Florida, Inc.



Vision
“The eliminafion of homelessness by creating, enhanciag, and coordinating community resources through commuaity partnerships”
The Lee County Vision for Combating Homelessness

“To build an integrated community-based system which identifies needs and resources,
establishes and maintains a seamless delivery of housing and supportive services
for the homteless
and enhances and creates opportunities to ensure that the people served will achieve
personal stability, self-sufficiency, beiter housing and an enhanced quality of life.”

Mission Statement of the Lee Counly Continyum of Care

Fort Myoers News Press
February 17, 2000
Angel Streeter, reporter
Adam West, photographer

Col Edition 5.29.02



2002 Application Summary

This is the first page of your application. Remove this page and place it in the front of your application.

Continvum of Care (CoC) Name: Lee County 2002 Homeless Continuum of Care

CoC Contact Person and Organization: Richard L. Faris,

Senior Planner, Lee County Department of Human Services
Address: 83 Pondella Road, North Ft, Myers, FL 33903

Phone Number: (239) 652-7930 E-mail Address: farisrl@leegov.com

Continuum of Care Geography
Using the Geographic Area Guide, list the name and the six-digit geographic ¢ode number for eqch city and/or
county participating in your Contirmummn of Care

Geographic Area Name 6-digit Code
Cape Coral FL - o 120402
Ft. Myers FL. L | 120966

Lee County L | 129071
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Section 1.
12- Month Accomplishments.
Lee County Homeless Continuum of Care

The Lee County 2002 Homeless Continuum of Care covers all municipalities and unincorporated areas in
Lee County Florida. A county 2002 total of 1837 homeless persons has been determined.

1. The Community Homeless Database. Service and bed data was gathered from all homeless agencies
including Mainstream Programs and a careful homeless person Street Count was done. A community matrix
of Homeless needs, inventory and gaps was finalized incorporating a common, repeatable, methodology. The
Lee Continuum selected its HMIS system and purchased server equipment.

2. The Homeless Strategic Plan. Lee agencies and clients developed the 2002 Lee County Homeless
Continuum of Care including the Strategy on Chronic Homelessness. The Lee CoC guides all homeless
assistance including the HUD Programs, other federal homeless and mainstream programs, Florida and local
governmment programs, and private support.

4, Effective Community Education. TV, radio, and newspaper media publicized the Homeless Candlelight
Vigil, Census Blitz ,Veteran's Standdown, the new school "Faces of Homelessness” art contest, and
announced nearly $3 million dollars in HUD, HHS, and Florida State homeless awards.

5. Mainstream Program Integration. Lee County housed nearly one hundred households in a Florida state
pilot project utilizing TANF funds. Department of Human Services homeless case workers co-located with
Medicaid, TANF, Food Stamp and Workforce Investment staffs at the Fort Myers "One Stop" provided and
monitored the connection between homeless clients and mainstream benefits.

6. Impact of HUD SHP and Supplemental Resources. New outreach vans, new HMIS servers, sixteen new
permanent homeless beds, and supportive services were funded with a on Homelessness $227,000 Challenge
Grant and a $288,000 Housing Assistance Grant from the newly established Florida State Office on
Homelessness.. Homeless Occupational programs were established with Florida Gulf Coast University.
Homeless medical service was funded by a Healthcare for the Homeless Program award and housing,
employment, and support services are being delivered by a $53,000 HHS/ PATH award and a $1.9 million
dollar HUD SHP award.

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
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Section 2
Lee County Continuum Planning Process

2.a  The Lead Entity for the Lee Continuum Planning Process

2.a.1 The Lead Entity : The Department of Human Services

The Department of Human Services of Lee County Board of County Commissioners is the lead
entity for planning and is the applicant and administrator for U.S Department of Housing and Urban
Development (HUD) and Florida State Office on Homelessness(State Office) grants. DHS staff
initiated organized homeless efforts in 1987 and submitted the original Continuum of Care Plan in
1995 and all annual plans to date.

DHS is in position to effectively lead the Continuum planning effort. The department does the
planning and administration of numerous programs that complement CoC programs including
federal CDBG and HOME entitlements. DHS prepares the Lee County HUD Consolidated Plan
integrating Homeless Continuum strategy with all other countywide efforts. DHS planning integrates
HUD programs - CDBG, HOME, (and in 2003 - ESG), and HOPE 3, U.S. Department of Health and
Human Services(HHS) programs - CSBG, Healthcare for the Homeless, PATH, and SAMSHA
programs in substance abuse and mental health along with other federal programs impacting
homeless and low-income residents. Planning also considers and integrates state-funded programs in
affordable housing, job training, health, social and emergency services as well as Lee County funded
programs supporting emergency assistance, health ,other services, and county non-profit agencies.
DHS staff within these emergency assistance and case management programs have daily exposure to
homeless and at risk of homelessness residents.

Since 1997, DHS has partnered with the nonprofit Lee County Coalition for the Homeless
(Coalition) in the planning and implementation of homeless assistance. The Coalition brings the first
hand experience of its provider, advocate, homeless and formerly homeless members to the planning
process. The Coalition has a continual improvement process which attempts to find and incorporate
the input of each and every agency or organization in contact with the homeless or at-risk-of-
homeless residents in the county and adjacent areas. Thus the DHS and Coalition aim to maintain
and expand an inclusive planning process strengthened by shared experience and information.

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
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2.2.2 The Homeless Network: The Lee County Coalition for the Homeless Florida, Inc,

The nonprofit Lee County Coalition for the Homeless, Florida, Inc. (the Coalition) coordinates
delivery of the Continuum of Care Services within the community. The organization formalized out
of predecessor homeless consortiums in 1997 and was reorganized as a Florida, not-for-profit
corporation with 501(c)(3) status in 2000. Coalition members include former and current homeless
individuals, veterans, persons with HIV/AIDS, residents of the community, private business and
community foundation representatives, non profit organizations and treatment providers. The
Coalition network of agencies, including Lee County DHS, is shown in Format 2.d. Along with
providing Continuum planning inputs, the Coalition coordinates service delivery to the homeless and
conducts public awareness and advocacy events. Important Coalition annual activities are the
Homeless Census Blitz, the Candlelight Vigil, and the Veteran’s Standdown.

The Coalition plays a vital role in Continuum planing. Inputs to this planning is an important
segment of the scope of work of the several Coalition functional subcommittees all of which meet
monthly throughout the year.. The Long Range Planning Subcommittee looks at multi-year planning
and advocacy and is the liaison with the DHS lead entity for the HUD Continuum of Care document.
The Housing Subcommittee identifies housing resources for homeless individuals and families and
facilitates access to safe, decent, affordable housing. The Services Subcommittee monitors service
resources for homeless individuals and families to assure comprehensiveness and responsiveness to
changing needs.

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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2.b The Community Planning Process Description

Coordination
The lead agency facilitating the CoC planning process is the Lee County Department of Human
Services (DHS). DHS and its Continuum partners work to make certain that the Homeless
Continuum Planning is well coordinated within the multiplicity of planning processes and cycles,
Jfunding processes and cycles, and political and economic realities that configure the environment for
homeless assistance in Lee County, Florida.

DHS provides coordination of federal efforts. DHS compiles both the HUD Homeless Continuum of
Care and the HUD Annual Plan for entitlement funds which reports on Lee County assistance
programs in many areas including health, infrastructure, economic development, neighborhood
development and affordable housing. Like the Continuum, the entitlement reporting is focused on
integration of all county resources including Mainstream Program resources. The data gathering,
planning and reporting in the Annual and Consolidated Plans benefit coordinated CoC planning.

DHS also coordinates the Homeless planning within the context of state and local government
planning for all special populations. DHS is the lead agency for Florida homeless grants and
numerous other state programs in the areas of health, human services, and low-income housing. The
department also administers county-funded programs in emergency assistance and health assistance
programs and county funding for nonprofit provider agencies serving special populations. Planning
input is obtained from the Lee County Commissioners and county administrators as well as the
planning, development, economic development, and veterans divisions. Additional data and input is
garnered from the major cities of Fort Myers and Cape Coral and the smaller incorporated areas of
Sanibel, Fort Myers Beach and Bonita Springs. The County Sheriff’s Department and municipal
police departments play an active role in planning and public awareness actions. Workforce
Development and vocational training agencies input data and planning direction. Florida state input
is obtained from the Departments of Children and Family Services, Community Affairs, Health, and
Juvenile Justice. Additional planning input is garnered from the Regional Planning agency, the
regional Health Planning Council and the outreach programs of the local state university and
community college.

The Lee County Homeless Coalition adds the hands-on contact and front-line experience of the
nonprofit agencies to Homeless planning., In addition to client experience these providers and
agencies add the day to day interface with Mainstream public providers and the resource impact of
charitable funders. Planning roles and representation can be seen in Formar 2.d. Continuum
Planning Role

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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Established Process

The Lee County Homeless Continuum planning process has been in place since the 1995. In 1998,
HUD nominated the Lee County Continuum for a Best Practice Award. Major public, nonprofit and
private supporters have had many years of continual networking and annual Continuum document
ptanning. Key players in continual planning activities are DHS and the Coalition Housing, Service
and Long Range Planning subcommittees. The Coalition and each of its subcommittees have
monthly meeting throughout the year.

For planning inputs to the HUD Continuum of Care application, the DHS staff offers technical
agsistance workshops, provides liaison with local municipalities, conducts meetings, advertises grant
applications, and solicits citizen input. Feedback gained as DHS administers and monitors the
contracts of SHP and S+C project sponsor allows for realistic planning and programming in the
annual application. DHS uses the Coalition mounted annual Census Blitz and Provider Survey
reports to inform the CoC application.

Unduplicated Resources and Programs

As noted, the Lee County environment for Homeless activities and assistance has many facets and
shifting priorities and opportunities. In this situation it is important to maximize limited resources
for eliminating homelessness. DHS and the Coalition continually assess the status and direction of
public and private funders. Similarly, the progress and success of existing homeless efforts are
continually evaluated.

As the recognized channel for Federal and State Homeless funding, DHS is able to avoid duplicate
applications or programs for homeless activities. DHS also plays an active role coordinating the
resources and local programs of Mainstream and non-homeless anti-poverty efforts including groups
focusing on emergency assistance and neighborhood development Thus homeless supports are not
duplicated if they are available in programs dealing with all types of low income persons such as
Food Stamps and Workforce Investment. Finally DHS and the Coalition network with in the multi-
county "Southwest Florida Homeless Coalition regional coordinating meeting to avoid overlap or
gaps in coverage.

i
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Figure 2.1: Continuum Planning Interrelationships

CONTINUUM PLANNING TEAM

Department of
Human Services

Lee County Coalition for the Homeless

Housing LRPC Services
Subcommittee Subcommittee Subcommittee

INFORMATION

COMMUNITY

Government Citizens Private Sector

Agencies

State Homeless Service Providers Foundations

Regional Other Citizens Housing Providers Businesses
Local Citizen Committee Advocates Banks
Neighborhoods
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2.c

Figure 2.2: Continuum Planning Meetings

Dates

| Forum | Topics

Lee County Coalition for the Homeless
(Coalit = Monthly Plenary) (Hsg = Housing), (Service = Supportive Services (LRPC = Long Range Planning)

711402 Service | Veterans Standdown planning

7126/01 Coalit: Health Care for the indigent presentation

8/30/01 Coalit: Children's programs from Medicaid

9/6/01 Service Kids issues from youth providers

9/19/01 Service Standdown planning

9/20/01 Service Community, Qutreach Workers network discussion

925001 Coalit: Informational presentation for all agencies - planning

10/4/01 Service Kids Issues - continued discussion of homeless art contest

10/12/01 LRPC Committee Formation

10/17/01 Service Standdown planning

10/25/01 Coalit: Children's programs

10/7/02 Hsg. Supportive Housing meeting to focus on county and adjacent county resources
11/2/01 Service Candlelight Vigil planning

11/8/01 Service Kids Issues - Public even

11/20/01 LRPC HMIS- identification of working group of principals. Discussion of holiday Events
11729101 Coalit: HMIS status & scheduling, advertising Events

11/29/01 | Hsgp. Supportive Housing presentation by Renaissance Manor, Boley Centers
12/4001 LRPC HMIS working group

12/121/01 LRPC HMIS planning for product investigation tour by R. Faris

12/6/01 Service | Events and FL. Kid Care insurance presentation

12/10/01 Service Standdown planning

12/13/01 Service Blitz Information, advance planning

12/17/01 Service | Kid Care insurance - further discussion

12/18/01 LRPC HMIS presentation by AIMS vendor

12/21/01 Coalit: Annual Homeless Candlelight Vigil, Lee CoC Input by veterans, homeless, providers
12/6,13.20 | Hsg, Coordination with Supportive Housing efforts, NAMI

12/19.20 Service Telephone Bank 2002 Provider Survey

1/3/02 Service Blitz Prep

1/7/02 LRPC CoC, HMIS provider tour report

1/8/02 Service HMIS discussion with service providers

1/10/02 Service Blitz Prep. Volunteer training

1/19/02 Service Homeless Veterans Standdown

1/15/02 Service Homeless Census

1//q6/02 Coalit: Annual Homeless Veteran's Standdown CoC Input by veterans, homeless,, providers
1/9/01 Service Outreach Worker networking

1122402 LRPC CoC status, HMIS, FI. Homeless Grants solicited

1/31/02 Coalit: CoC, HMIS, Blitz info prelim report

25/02 LRPC HMIS vendor presentation, ITG, FL Grants processing

2/28/02 Coalit: Vigil evaluation/Planning

2/ 26/02 Hsg Supportive Housing coordination with Florida Supportive Housing Coalition
2/26/02 LRPC CoC announce, HMIS, FL. Grants

3712102 LRPC CoC preparation HMIS vendor presentation - ServicePoint, Grants

3/29/02 Coalit: CoC Training for all providers

3/26/02 LRPC CoC, HMIS, FL Grants

2002 HOMELESS CONTINUUM OF CARE = LEE COUNTY, FLORIDA
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3/26/02 Hsg Supportive Housing need and goals identified

4/10/02 Service | Advocacy meeting, FL and Natl. Homeless coordination
4/11/02 Service Child Watch - joint meeting,

4/11/02 LRPC CoC, HMIS

4/25/02 LRPC CoC, HMIS, Florida Grants awards

4/25/02 Coalit: Health Care for the Homeless presentation

572102 Prioritiz | Citizen Prioritization committee ranks 2002 projects.
5/9/02 Service Child Waich coordination planning

5/9/02 Coalit: CoC, HMIS security questions and Jacksonville tour discussion
512102 LRPC CoC draft review,

5/31/02 Coalit: Networking with homeless organizations of other counties

SW Florida Homeless Coalition (SWFHC), (Quarterly networking with homeless organizations of other counties)

Emergency Assistance Providers Council (Monthly networking with non-homeless emergency providers)

Lee County CAA/NDC Citizen Advisory Committee (Bimonthly networking with neighborhood leaders)
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2.d

Format 2.3: Continuum Planning Roles

Specific Names of CoC | Geographic Subpopulation Level of Participation
Organizations/Persons arca Represented* in
Represented Planning Process
State agencies:
Dept. of Children & Cape Coral, | SA/SMIY {(Position) Chairman, Prioritization Comm. Dept. Rep. is chair of
Families Ft. Myers, Planning inpui/ Continuum Prioritization Committee (Participation) Attends all
Lee TANF, State Coalit. and LRPC subcommittee meetings. (4/s0} Provides data/
f;gg;; 7}22?; ) strategy on state programs
Lee County Health Cape Coral, | HIV/AIDS,Y {Position) Member (Participation) Department representative attends
Department Ft. Myurs, full Coalition meetings (4/so) Department provides subpopulation
Les data and community health planning inputs
SW Florida Homeless Cape Coral, | {ddvocacy/ (Position) Liaison/Member. Director is liaison with regional
(Regional) Coalition, Ft. Myers, Planting input on | coalition (Participation) Attends all Coalit. regular meetings.(d/so)
(@ Florida Gulf Coast Lee, Region | all subpopulations | proyides venue and staff suppott for Lee CoC Tech, Assist.
University) multi-county level) Workshops and volunteers for Homeless count
SW Florida Reg. Cape Coral, | (Planning Input- (Position) Member. (Participation) Rep. Attends some Coalit.
Planning Council it- Myers, Transp., Housing) | mcetings (4lso} Council provides regional planning documentation
e
Workforce Develop. Cape Coral, | (Planning input- (Position) Jt. Member-DHS on Council (Participation) Department
Council // TANF Ft. Myers, Employment representative attend some Coalit, meetings {4/so) Agency Reps
C/o Lee “One Stop™ Lee Programs) provide presentations and planning inputs on employment and welfare
support
Shimberg Center, Cape Coral, | (Planning Inputs (Position) Presenter, (Participation) Provides county annual
University of Florida, Ft. Myers, Housing stals) demographic data and completed countywide service needs
Lee assessment in 2000
Lee County Extension Cape Coral, | (Planning fnputs, | (Position) Presenter, (Participation) Agency Reps provide
Service f L. Myers, Housing) presentations and planning inputs on housing counseling.
ee
Local government
agencies:
Lee County DHS Cape Coral, | HIV/AIDS (Position) Member (Participation)Program Rep attends all LRPC
Family Self Sufficiency/ | Ft Myers, (Ryan White meetings (Also) Provides homeless housing data and strategy for
HOPWA Program Lee provider) Continuurn. Provides former homeless perspective.
Lee County School CapeCoral, | Y (Position) Member (Participation)School Board Homeless Extension
Board Ft. Mycrs, Worker attends all Coalit and Service Comin. meetings (Also)
Les Provides homeless youth data and strategy for Continuum
Fort Myers Vet Center | CapeCoral, | VETS (Position) Member (Participation)Director attends all Coalit and
(Lee Co) Ft. Myers, LRPC meetings (4fso) Director is former homeless person. He directs
Lee annual Veteran's Standdown and provides regular input on homeless
veteran needs for Continuum.
Lee County Dept. of Cape Coral, | Advocacy/ (Position) Officer. Lead Entity Homeless Coordinator. Dept. Rep.
Human Servicey Ft. Myers, Planning Inputon | leads CoC document preparation and HMIS implementation
Lee County Bd. Of Lee all subpopulations | (pgticipation) Dept, Rep attends all Coalit and LRPC meetings,
Commissioners {Also} Provides national and local data and strategy for Continuum
Lee County Office of Cape Coral, | (Advocacy/ (Position) Member (Participation)Director attends some LRPC
Equal Opport. Ft. Myers, FPlanning Inpui on | meetings (Also) Provides homeless legal advocacy and data and
Lee all subpopulation) | gieategy for Continuum
Planning Department Ft. Myers (Planning input on | (Position) Member (Participation)Planner attends Coalit. and LRPC
City of Fort Myers all subpopulation) | meetings, {Also) Coordinates CoC with City programs and City
Consolidated Plan
Community Cape Coral (Planning input on | (Position) Member (Participation)Planner attends Coslit, and LRPC
Development Dept all subpopulation) | meetings, (Also) Coordinates CoC with City programs and City
City of Cape Coral Consolidated Plan

! (Indicates the CoC “Geography™ where services are provided or where an agency represcnts/ advocates for the homeless. The Lee
County Board of County Commissioners represent all county areas outside of the twe cities )? (Bold = service provider)
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Format 2.3: Continuum Planning Roles

Specific Names of CoC | (Geographic | Subpopulation Level of Participation
Organizations/Persons | 3rca Represented’ in
Represented) Planning Process
Sanibel, Ft Myers Lee (Planning input (Position) Members (Participation) Reps. attend some Coalit/LRPC
Beach, Bonita Springs on ail meetings (4lso) Integrate city programs, support public awareness events
City Administrations subpopulation and provide input and strategy for Continuum.
Lee County Emerg Cape Coral, | (Planning input (Paosition) Presenter (Participation)Representative attends some Coalit,
Mgt./Public Safety It. Myers, on fomeless meetings (Also)Inputs strategy on persons made homeless by disaster.
Lee disaster service)
Public Housing
Fort Myers Housing Ft. Myers, (Planning input | {Position) Member (Participation)Director/Representative attends all
Authority on homeless Coalit meetings (Also) provide input and strategy for increasing PHA
housing) outreach and housing in CoC.
Lee County Housing Cape Coral, | (Planning input | (Position) Member (Participation)Director attends all Coalit meetings
Authority Lee on homeless {Also) provides input and strategy for increasing PHA outreach and
housing) housing in CoC and increased utilization of mainstream vouchers
Community Cape Coral, | (Planning input | (Position) Member (Participation) Reprosentative attends some
Redevelopment Agency | 't Myers, on homeless Coalit/LRPC meetings (Also)Provides strategy for increasing Section §
City of Fort Myers Lee housing) voucher housing for homeless in CoC.
Nonprofit Organizations -~Advocacy
Health Planning Council | Cape Coral, HIV/AIDS {Position} Vice President, (Participation) Rep. attend all Coalit.
Ft. Myers, (Ryan White lead | mectings (4lso) Provides HIV/AIDS / health data and strategy for
Lee agency) Continuum
NAMI ( Natl. Assoc. Cape Coral, | SMI (Position) Member (Participation) Representative attends some
Menial Ilness) Ft. Myers, Coalit/LRPC meetings (4iso)Provides strategy for increasing housing
Lee and services to victims of Mental Illness.
Lee County Coalition Cape Coral, | (Advocacy/ (Position) Network (Participation) Monthly mectings and public events,
for the Homeless Ft. Myers, Planning input | (4]s0) Provides ycar-long homeless assistance delivery coordination.
Lee on all Gathers data and provides input to Continuum and CoC Document
subpopulations)
Florida Homeless Cape Coral, | (Advocacy/ (Position) Network (Participation) Monthly/biweekly data and strategy
Coalition Inc. (State) Ft. Myers, Planning input | ypdates d (4/s0) provides state homeless advocacy and venues for CoC
Tallahassee Lee, Florida | on ail planning and implementation technical assistance workshops.
subpopulations)
Emerg, Assist. Cape Coral, | (Planning {Position) Member (Participation):Representatives attend all Lee
Providers Coalition it Myers, inputs) Coalit. and Service Committee meetings and (Also)Provide input on
£C

emergency rent and other assistance to persons at risk of homelessness.

Nonprofit Organizations

- Service Providers:

Salvation Army Cape Coral, | SMLSA,DV {Position) Chairman, LRPC, (also Secy., Florida Homeless Coalition)

(Faith-based) Ft. Myers, (Participation) Rep. attend all Coalit. and LRPC mectings (4/so)

Lee Provides venue and administrative assistance for planning meetings.
Provides input on service delivery and homeless housing for Continuum

Hansen-Bays, Inc. Ft. Myers, SA {Position) Member (Participation) Representative attends some
Coalit/LRPC meetings (4/so)Provides strategy for increasing housing
and employment services to persons with substance abuse.

Anne’s Restoration Ft. Myers, SA (Position) Member (Participation) Representative attends all Coalit.

House ' and some LRPC mectings (4/sojProvides strategy for increasing housing

{Faith-based) and support services to persons with substance abuse.

The Gardens Ft. Myers, SA {Position) Treasurer, Coalit. (Participation) Rep. attend all Coalit. and
LRPC meetings (4/s0) Provides input on service delivery and homeless
housing for Continuum

Abuse Counseling and | Cape Coral, | DV (Position) Co-Chair, Service Comm. (Participation} Rep. attend all

Treatment Ft. Myers, Coalit. and Service Committee meetings (4s¢) Provides input on service

Lee delivery and housing for victims of DV. (Primary DV provider)

Southwest Florida Cape Coral, | SA,DV (Position) President, Coalit.. (Participation} Rep. attends all Coalit, and

Addiction Services Ete Myers, (+Mult. diag.) LRPC meetings {4/so) Provides input on resources, services, housing for

e

persons with Substance Abuse. (Major SA provider)
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Format 2.3: Continuum Planning Roles

Specific Names of CoC
Organizations/Persons

(Geographic
area
Represented)

Subpopulation
Represented

Level of Participation
in
Planning Process

Nonprofit Organizations - Service Providers(Continued):

Holy Theotokos Cape Coral, | SA, VETS (Position) Member (Participation) Representative attends some Coalit.
Monastery Ft. Myers, meetings (4lso)Provides strategy for incrcasing housing and support
(Faith-based) Lee gervices to persons with substance abusc.
Ruth Cooper Center Cape Coral, | SMI (Position) Co-Chair, Housing Commn (Participation) Rep. attend all
Ft. Myers, (+Mult.diag.) Coalit,, Housing, and LRPC meetings {4/s0} Providcs input on service
Lee delivery and homeless housing for persons with Mental Tilness
Source of Light and Cape Coral, | ¥ (Position) Jt. Member (Participation) Principal is chair of
Hope Development Ft. Myers, Neighborhood Dev. Committee attends Coalit. meetings (4/so)Provides
Center Lee input on blighted neighborhoods
Fort Myers Rescue Cape Coral, | SA, VETS (Position) Member (Participation) Representative attends some Coalit.
Mission Ft. Myers, meetings (41so)Provides strategy for increasing housing and support
(Faith-based) Lee services to persons with substance abuse problems
Lee County AIDS Cape Coral, | HIV/AIDS (Position) Member (Participation) Representative attends Coalit. and
Task Force Ft. Myors, Service Comm, meetings (4so) Primary HIV/AIDS clinic provides
Lee strategy for increasing housing and support services for Victims of
HIV/AIDS
Outreach Program Cape Coral, | VETS (Position) Co-Chair, Housing Comm. (Participation) Representative
Veterans Ft. Myers, attends all Coalit. and LRPC meetings {4/so)Provides venue for
Administration Clinic | €€ Veteran's Standdown and planning input on services and housing for VA
clients.
Goodwill Industries of Cape Coral, | (Developmental | (Position) Presenter (Participation)Attends some Coalit. meetings (Also)
SW Florida Ft. Myers, Disabilities) provides input on employment services to persons with mental illness
Les and developmental disabilities.
Businesses / Business Organization:
Anonymous Monthly Cape Coral, | Y {Position) Supporter (Participation) Rep. attends some Coalit. meetings
Support I]jte Myers, {Alsa) Provides planning inputs for Continuum.
13
First Union Cape Coral, | (Business (Position) Supporter (Participation) Rep. attends some Coalit. meetings
Bank Ft. Myers, Community {Also) Invitee for Coalition Foundation and Board. Provides planning
Lee support/inputs) inputs for Continuum.
Florida Community Cape Coral, | (Business (Pasition) Supporter (Participation) Rep. attends some Coalit. meetings
Bank Ft. Myers, Community {Also) Invitee for Coalition Foundation and Board. Provides financial
Lee support/inputs) support for "Good Deals for Wheels" program providing economical
transportation for homeless persons.
Roberts & Blackburn Cape Coral, | (Business (Position} Supporter (Participation) Rep. attends some Coalit. meetings
Realtors Ft. Myers, Compunity {Also} Invitee for Coalition Foundation and Board, Provides planning
Lee support/inputs) inputs for Continuum.
McCormack Cape Coral, | (Business (Position) Supporter (Participation) Rep. attends some Coalit. meetings
Construction Co. Fe. Myers, Community (Also) Invitee for Coalition Foundation and Board. Provides planning
Lee support/inputs) inputs for Continuum.
Sam Galloway Ford Cape Coral, | (Business (Position) Supporter (Participation) Rep, attends some Coalit. meetings
Publix Super Markets Fr. Myers, Community (Also) and Board. Assists with food pantry .Provides planning inputs for
Lee support/inputs) Continuum.
Walmart, Target, Cape Coral, | (Business (Position) Supporter (Participation) Reps. attends seme Coalit. meetings
Rooms to Go, Ft. Myers, Community (Also) Invitees for Coalition Foundation. Provide planning inputs for
Office Depot, Perkins Lee support/inputs) Continuum,
Restaurants,
Steve Bowen
Construction,
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Format 2.3: Continuum Planning Roles

Specific Names of CoC
Organizations/Persons

(Geographic
area
represented)

Subpopulation
Represented

Level of Participation
in
Planning Process

Current / former homeless persons:

Co-Chairman, Coalition | CapeCoral, | (Homeless case (Position) Co-Chair, Service Comm.(Participation} Rep. attend all
Services Subcommittee | Ft. Myers, management Coalit. and Service Committee meetings (Alse) Provides input on case
Lee inputs) management for homeless persons and families
Director, The Vet {Seeentryat | (Seeentry at (See entry at Local Government Agencies)
Center Local Govt} Local Govt)
Member, Prioritization Cape Coral, | (Advocacy) (Position) Member, Reviewer (Participation) Served three years on
Committee Ft. Myers, annual Prioritization Committee Attends some Coalit. and LRPC
Lee meetings. (4lso) Provides inputs on homelessness in No, Fort Myers
Homeless Residents, Cape Coral, | 8A, SMI (Position) Reviewers (Participation) Join CoC review sessions and
Salv. Army FM, Lee regular Coalit. meetings (4/so) Provides inputs on homelessness for CoC
Homeless in camps, Cape Coral, | (4 (Position) Respondents(Participation) responds to surveys and
soup kitchens, i‘e Myers, subpopulations} | interviews Census Blitz/ Veteran's Standdown and Candlelight Vigil
]
Law Enforcement
Fort Myers Police Ft. Myers, (Planning (Position) Member (Participation) Representative attends some
Department inputs) Coalit/LRPC meetings (4lso)Provide input on planning for Homeless
Assessment Center, provide venue, staff for planning
Lee County Sheriff"s Lee (Planning (Position) Member (Participation) Representative attends some
Department inputs) Coalit/LRPC meetings (4ls0) JInput on Assessment Center, crime
Mediecal
Healthcare for the Cape Coral, | (Planning input | (Position} Liaison, Member (Participation) Rep. attend all Coalit. and
Homeless Clinic Ft. Myers, on all LRPC meetings {Also) Provides input on medical service delivery to
Family Health Centers Lee subpopulations) | pomeless for Continuam
Lee Memorial Hospital Cape Coral, | (Planning input | (Position) Member (Participation) Representative attends some
Ft. Myers, or all Coalit/LRPC meetings (4/se) JProvide input on planning for Homeless
Lec subpopulutions) | Assessment Center, provide support for street surveys
Veterans Administration | (See VA at (See VA at (See entry under VA at Service Providers above)
Clinic Providers Providers above)
Funders
SW Florida Community | CapeCoral, | (Community {Position) Member (Pariicipation):Representative attends LRPC
Foundation Ft. Myers, supporifinputs} meetings (A/so) Provides presentations and planning input for
Lee Continuum,
United Way Community | Cape Coral, (Advocacy - alt (Position) Jt. Member (Participation}:President of Council is Chair of
Coordinating Council Ft. Myers, subpopulations) | [LRPC attends all meetings and coordinates HMIS planning (4lso)
Lee Provides presentations and planning input for Continuum
Homeless Foundation Cupe Coral, | (Community {Position) Foundation (Participation):Invitees attend some Coalit.
f 1. Myers, Supporiinputs} meetings and Public events. In development
28
Neighborhood groups:
Neighborhood District Cape Coral, | (Community {Position) Jt. Member (Participation} Rep. attends all LRPC meetings
Committee, Lee County. | Ft. Myers, planning inputs) | (dlso) provides review and neighborhood input to CoC document.
Charleston Park, Puge Lee
Park, Pine Manor, Dunbar,
Harlem Heights, Palmona
Park, Suncoast Estates
Housing developers:
Renaissance Manor, Cape Coral, | (dfferd.Housing/ | (Position) Members/ Project Sponsor (Participation)Reps, attend some
Habitat, DIAD, Etc Myers, F 13“3:'{18 Coalit and ERPC meeting.(4lso) Coordinate with Coalit. through Lee
5] relertion

LCHDC, BSHDC
DHS Housing Services

planning inpuls)

Co. DHS and joint programs. Provide input on housing inventory, access
and placement

Subpopulations Key: Seriously Mentally [If (SMI), Substance Abuse (SA), HIV/AIDS, Veterans (VETS), Domestic Violence (DV),

and Youth (Y)
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Section 3
Goals and System under Development

3.a.1 Summary: Lee County Strategy for ending Chronic Homelessness

"... a chronically homeless person is an unaccompanied disabled individual who has been continuously
homeless for over one year. "(U.S. Department of Housing and Urban Development)
Progress within the year. The $1.7 million doltar 2000 CoC award houses chronically homeless
persons with mental illness and provides supportive services moving disabled homeless persons into
housing, Florida TANF funding was used in 2000/01 to connect 100 homeless houscholds with
housing. $600,000 in State Homelessness awards funded vans, new permanent housing for the
disabled homeless, and computer servers for the HMIS system. $350,000 from the Healthcare for
the Homeless Program and a $53,000 PATH award to Southwest Florida Addiction Services
(SWFAS) will serve the chronically homeless. The $1.9 million dollar 200! HUD SHP award will
house chronically homeless persons with substance abuse disability.

3a.1.1: Chronic Homelessness Strategy. The Lee Continuum has adopted chronic homelessness as
its priority. A Special Working Group of agency principals will lead design and implementation of
the Strategy for eliminating chronic homelessness. Following the United Way "Performance
Outcome" format, the Lee Continuum will marshal inputs/resources, conduct activities(action steps)
across the spectrum of homeless service, and annually monitor indicators of success in achieving
phased outcomes(goals). This strategy is presented in Draft format herewith. This document also
presents specific, near-term, (18-month) strategies in Format 3b.

Inputs / Resources.
The Lee Continuum in early planning for eliminating chronic homelessness has determined that this
goal will require expanded funding as well as focused planning and implementation. At present
,Continaum case managers work alongside local Medicaid, Children's Health Insurance TANF/
Welfare to Work, Food Stamp and Workforce Investment Act staffs at the Fort Myers "One Stop"
and also connect homeless clients with SSI and Veterans benefits. Lee County sets aside CDBG
funds and is prioritizing HOME funds for the homeless. The Lee County Housing Authority
successfully obtains mainstream vouchers. Local CSBG, SSBG, Mental Health and Substance Abuse
Block Grants, PATH, and Healthcare for the Homeless programs service the chronically homeless as
do federal funds to hospitals, health centers, schools and vocational training. The Florida Housing
Finance and State Office on Homelessness programs fund local homeless housing. Lee County
revenues fund homeless emergency assistance and case management programs and support nonprofit
organizations. County businesses and private citizens provide support through the United Way and
Southwest Community Foundation and through many churches and faith-based organizations.
Expanded funding will come through maximum utilization of these resources and new access to
service funding sources including ESG and SAMHSA, and other Florida and federal housing
funding.
Long Term Activities

1. Chronic Homelessness Protocol. The principals of the major homeless agencies operating as a
Special Working Group will identify existing chronically homeless clients and prepare, implement,
and publicize a Chronic Homelessness Protocol for prioritizing Continuum resources.

2.Data Gathering, HMIS, Evaluation and Reporting activities. The 2002 Homeless Census and
Providers Surveys will be formatted to display preliminary statistics on the number, needs, service
inventories for the chronically homeless. The Lee County HMIS is being implemented with specific
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data elements and reporting for the chronically homeless. The 2003 CoC and each annual documents
will incorporate HMIS -based evaluation of progress on chronic homelessness.

3. Funding Activities. The Continuum will expand utilization of the existing county homeless
resources. New resources will be accessed including the initial Lee ESG entitlement funds Florida
ESG funding , homeless reservations in Florida Housing Finance Corporation programs such as the
SAIL apartment program. State Departments of Justice and Corrections will be approached for
focused assistance. A 10-Year Lee Continuum Resource Budget with annual target indicators is in
development as a corollary to the Chronic Homelessness Protocol.

4. Chronic Homelessness Supportive Service Activities. The Protocol will prioritize Intensive
Case management with a single primary case manager for each chronically homeless client. All
outreach, counseling and treatment for chronically homeless clients will be prioritized. The Lee
County HMIS will identify chronically homeless persons upon initial assessment or during initial
stabilization. 10-year and annual service progress indicators will evaluate progress.

5. Chronic Homelessness Housing Activities. All types of shelter and supportive housing from
low-demand shelters, safe-havens, transitional housing, and especially permanent supportive housing
will be initiated or expanded with Federal resources and State resources of the Florida Housing
Finance Corporation, and housing programs of the Department of Children and Families. Both
congregate and scattered site housing is anticipated. 10-year and annual housing performance
indicators are being established.

Outcomes
(mitial)(1) Lee County public, private, and nonprofit agencies are aware of the necessity to prioritize
resources for the chronically homeless
(Intermediate)(2) Public, private, and nonprofit agencies coordinate programs for chronically homeless
persons with the strategy of the Chronic Homelessness Protocol
(Intermediate)(3) Core homeless housing and service agencies utilize the installed Lee County HMIS
for client tracking and reporting.
(Intermediate)(@) Homeless agencies access additional private, foundation, local government, state and
federal resources obtained in the campaign to end chronic homelessness.
(Long Term Outcome)(5) Citizens, businesses, law enforcement, other public agencies, and most
nonprofit homeless agencies utilize the central Lee County database for information and referral ,
client tracking, and coordinated provision of homeless services.
(Long Term CQutcome)(6) Chronically Homeless persons achieve self-sufficiency and permanent
housing.

3.a.2. Remaining Obstacles to ending chronic homelessness

(1) Service specialization by Continuum agencies is an obstacle to coordinated focus on Chronic
Homelessness (2) Lack of access to standardized, centralized, client tracking and treatment
information is an obstacle.(3) The current level of homeless funding from all sources is inadequate to
move local chronically homeless persons into housing and stability.(4) Limited outreach services
and multiple assessment procedures are obstacles to effective service to the chronically homeless. (5)
Limited funding for some services and repetitive or redundant service provision are obstacles to
effective service delivery. (6) A distinct lack of supportive housing developers exacerbates the
obstacle of inadequate funding and inducements for housing for chronically homeless residents
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3.b

Format 3.b 18 month Goals and Action Steps - Chronic Homelessness

Goal: Action Steps Responsible Target Dates
End Chronic Person/Organizati
Homelessness on
(fnitial Outcome }(1) la. The chronic homelessness Working | Working Group. Monograph
Lee County agencies are | Group will excerpt information from DHS - Oliver 9.25.2002
aware of the necessity to | the overall strategy to eliminate S. Army - Geltner | Lee General
prioritize resources for chronic homelessness and SWEAS - Bixler Coalition
the chronically homeless | publish/circulate the informationasa | RCC - Erickson meeting
monograph.
(Intermed. Outcome)(2) | 22 The Working Group will identify Working Group. Protocol
Public, private, and . - - 9.30.02
, the baseline statistics of existing
nonprofit agencies ; . Annual
) chronically homeless clients and .
coordinate homeless , ) . Evaluation,
services and design strategies and 12.31.02
Programs 10year and annual target indicators for e
the Chronic R HMIS use. and Service and Reporting
Homelessness Protocol CSQUICes, use, an e 2003 CoC Doe.
Housing progress. This Chronic
Homelessness Protocol will chart the
path to the elimination of chronic
homelessness in Lee County.
{Intermed. Outcome)(3) | 3a. T'wo HMIS services purchased 3a. DHS 3a. 9/02
Core homeless housing | 3b. SWFAS HMIS install 2003 3b. SWFAS 3b. 9/03
and service agencies 3c. DHS, RCC, SA. install 2003/04 3c. DHS, RCC, SA. | 3¢. 1/04
utilize the installed Lee | 3d. HMIS operate, report 2004 3d. Core Providers | 3d. 5/04
County HMIS for client
tracking and reporting,
(Intermed. Outcome) (4) | 4a. HUD,HHS, FL funds maintained LRPC as staff for Evaluate
Homeless agencies 4b. New fund source @20% yr. Incr. the Working Group | 12/02
access additional private, | Including ESG, FL funds, Foundation Annual
foundation, local Resource Report
government, state and 03 Coc Doc
federal resources '
(Long Term Outcome)(6) | 6a. HMIS, LIFT, S. Army, LFS svcs to | 6a. DHS,LIFT, 6a. 9/02
Chronically Homeless chronic homeless (01 FL. Awd) S. Army, LFS 6b. 10/02-9/03
persons achieve self- 6b. SWFAS outreach -SA (01 PATH) | 6b. SWFAS 6¢.1/02-1/03
sufficiency and 6¢. Mainstream sves (01 TANF HHS) 6c.Continuum 6d. 10/02-9/03
permanent housing. 6d. FHC services(0! Health/Homeless) | 6d. FHC 6e. 10/02-9/03
6e. SWFAS Occupat Sve. (01 Able Tr.) | 6e. SWFAS 6f. 1/03
6f. LIFT, S. Army sves(01/02 CoC) 6f. LIFT,S. Army,
(Long Term Outcome)(6) | 6g. SWFAS SA Job Cir (01 FL) 6g. SWFAS 6g. 9/02
6h. SWFAS 16 Perm SA Beds (01 6h. SWFAS 6h. 10/02-9/03
CoC) 6i. RCC 6i.1/02-1/03
6i. RCC 10 S+C Beds (00CoC) 6j. DHS 6j. 10/02-9/05
6j. DHS 6 SMI Beds (01 HOME) 6k. Ren. Manor 6 ok. 10/02-9/05
6k. Ren. Manor 6 SMI Beds (02 CoC) | 61 S. Army 6. 1/03 -1/08

6l. S.Army 16 Disabled Beds (02 CoC)
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Format 3.c Goals and Action Steps - Other Homelessness

Goal Action Steps Responsible Target Dates
Other Homelessness Person/Organizat
. ion
(Intermed. Outcome) (7). | 73 The Lee County Homeless Coalition 7a. The Lee 7a. Annual
5:;5;‘::;2?5;‘:&?: for will provide advocacy, public awareness County Homeless Eval;atlon
periodically homeless and nf?tworking for homeless assistance (S;‘oghtlon - LRPC 411\211/1(1) )
and homeless without agencies. _Coahtlon .annual attendance 1‘; c}tl)mmntee R ual
disabilities with the Lee | figures will be monitored 7b.1he cporting
County Homeless 7b.The Department of Human Services Department of C};) c DOC'I
Continuum of Care will conduct an inclusive annual planning Human Services - § 7b.Annua
. . . Faris Reporting
process for implementing coordinated CoC Doe
homeless assistance in Lee County. HUD 5/03
COC Scoring Evaluations will be reported
(Intermed. Outcome) (8). | 84 The searchable Human Service Lee Co. DHS Website hits
PuII::h:, ij‘l)trwate, and d Database currently operated on the Lee monitored
TORproZi agencied an County website by the Department of through
private citizens utilize I Servi dih 0.30.02
the existing Lee County/ Uman SCrvices an the L?e C(?unty Evaluati
United Way internet- United Way will be publicized in news valuation
based Information and media and with the membership of the 12.31 -92’
Referral Service. Lee, Regional and State homeless Reporting,
coalitions, 03 CoC Doc
8b. The Lee County HMIS will be Lee Co. DHS Phases 1,2,3
implemented and will provide internet 12/03
access to central data for Information and Implement
Referral, client tracking, reporting and 1/04
coordinated case management. The Annual
Continuum will target 20% annual Reporting
increase in HMIS user agencies. CoC Doc
5/04
(Long Term Outcome)(9) | 9a. LIFT, S. Army, LFS prevention, 9a. DHS,LIFT, 9a. 9/02
Chronically Homeless outreach, medical Sves (01 FL) S. Army, LFS Gb. 10/02-9/03
persons achicve self- 9b. Mainstream sves (01 TANE, HHS etc) | 9b. Continuum 9¢.1/02-1/03
sufficiency and 9¢.S. Army services (01CoC) 9¢.S. Army 9d. 10/02-9/03
permanent housing. 9d. FHC services(01 Health/Hmls) 9d. FHC 9e. 10/02-9/03
9e. Support Sves (02 FL) Oe. SWFAS of. 1/03-
9f. LIFT,S. Army, services (02 CoC) of. LIFT.S. Army,
(Long Term Outcome)(6) | 9g. S. Army 5 bed shelter (01 ESG) 9g. S. Army Og. 9/02
9h. LCHA 10 vouchers (01 HUD) %h. LCHA 9h. 10/02-9/03
9i. S. Army 10 bed shelter (02ESG) 9i. S. Army 01.1/02-1/03
9j. DHS 35 housing place. (01TANF) 9i.DHS 9. 10/01-9/02
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3.d
Format 3.d Fundamental Components of the Lee County CoC - Services

Component: Prevention

Prevention Services In place:

Emergency Assistance programs which provide one-time or temporary rent, utility, food are an important Homelessness
Prevention resources...

Lee County DHS - emergency rent, utility, transportation assistance for household in crisis

Southwest Florida Community Foundation (through DHS) emergency rent, utilities

The Salvation Army Crisis Management; program provides emergency clothing, food, farniture, bus tickets

Florida Department of Children and Families coordinates Medicaid, Food Stamps, Healthy Kids medical insurance, childeare and
TANF and SSBG- funded employment support services to maintain incomes and housing

Florida Department of Children and Families Foster Care Program prevents homelessness by placing youth aging out of foster care.
The Lee County Social Security Administration provides Social Security/Supplemental Security Income, and SSDI funding to
provide income and maintain housing

Bonita Springs Assistance Office - emergency food, rent, utilities assistance to maintain housing

Lee County AIDS Task Force and DHS administer HOPW A rent assistance to maintain housing for AIDS victims

The local branch of the Florida Agency for Workforce Innovation provides unemployment benefits to maintain housing during
unemployed periods.

Numerous agencies supply emergency food that allows persons In emergency situations to maintain housing

Salvation Army —food

Lutheran Services Florida (LSF)- emergency assistance
Nations Association - food

Anonymous Monthly support - Homeless youth assistance
Holy Theotokos Monastery — foed, clothing

Second Harvest / Harry Chapin Food Bank — food

Wake Up America — food

Ft. Myers Rescue mission — shelter and food

Vince Rizzo Ministries —food

Cape Coral Caring Center - foad

Many other services stabilize persons and households in difficulty or crisis and prevent homelessness. See the following services
in the Component -Supportive Services on the following pages.

Case Management // Life Skills ( including credit and legal counseling) // Alcohol and Drug Abuse Services // Mental Health
Treatment // AIDS Related Treatment // Education // Employment Assistance // Childcare // Transportation

Prevention Services planned:

sExpanded Discharge procedures including Dept. of Corrections Discharge Officers

«DHS-United Way searchable Internet Directory of Human Services organizations and resources in place
sPocket Services Guide distributed at public events — Lee County, Coalition

sLee Coalition 2002 In-service events with Mainstrearm Program staff at Ft. Myers One Stop Center

How persons access/receive Prevention assistance:

eDischarge staff at Health, Corrections, Foster Care and Youth Facilities connect persons leaving the institution with Continuum
Housing Providers prior to discharge.

sPersons unable to meet housing and utility payments receive cash, vouchers or deferments at the offices of DHS, Cape Coral Caring
Center, Bonita Springs Assistance and other Continuum emergency assistance providers.

» Persons accessing TANF and food stamp funding to maintain housing enroll at the "One Stop" and receive Electronic Benefit
Transfer(EBT) cards by mail,. Eligibility is determined in the "One -Stop" and the cards are mailed to the recipient.

« Persons secking unemployment benefits enroll at AWT offices at the "One Stop" and receive benefits by mail.

sClients for Consumer Credit, Legal Services, High Tech Centers and Women’s Resource Center access and receive services at the
program administrative offices or via phone.
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Component: Qutreach

Qutreach in place:
To Veterans

Street and camp canvassing for homeless veterans is done by the Veterans' Administration outreach worker who maintains an office
a the local VA Clinic.

To seriously mentally ill

Street and camp canvassing as well as emergency response is done by the mobile response teams of the Ruth Cooper Center, the Lee
FACT teams and the mobile outreach teams of the Salvation Army and Lutheran Services. Ruth Cooper Center and FACT outreach
teams target chronically homcless persons

To victims of substance abuse

Street and camp canvassing is done by the outreach staff of Southwest Florida Addiction Services (SWFAS) and connection with
services is also performed by officers of the Lee County Sheriffs Office and Fort Myers Police Department. All these outreach
services target chronically homeless persons.

To victims of HIV/AIDS
Street and camp canvassing is done by the outreach staff of Lee County AIDS Task Force and connection with services is also made
by medical and emergency medical service staff

To victims of domestic violence
Street and camp canvassing is done by the outreach staff of Abuse Counscling and Treatment Inc.(ACT) and Center for Light and
Hope. The service is also petformed by officers of the Lee County Sheriffs Office and Fort Myers Potice Department

To youth
Street and camp canvassing is done by the mobile outreach teams of the Salvation Army and Lutheran Services and by the Lee

School Board homeless student outreach worker

To multiple populations.
Smaller faith-based organizations also perform outreach through prayer meetings and food distribution at parks and camps these
include the Fort Myers Rescue Mission Mobile Pantry, Lee Co. Mission, Vince Rizzo Ministries, Rainbow Ministries.

Outreach planned:

oThe Community Outreach Workers Group is beginning monthly network meetings at the Salvation Army to avoid redundancy and
gaps in outreach to homeless subpopulations

oThe Neighborhood Building staff of DHS is starting to integrate Homeless Outreach to persons in the blighted neighborhoods
oNew mobile outreach vans funded by 2002 Florida State Office of Homelessness awards will begin service to youth and other
homeless persons through the Lutheran Services and Salvation Army outreach staff,
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Component: Assessment

Assessment service in place:
Lee County Department of Human Services / Lec Co. Health Dept. — medical needs
The Salvation Army — medical, substance abuse, mental illness needs
Lee Memorial, VA Clinic, and other hospitals — medical nceds
Abuse Counseling and Treatment {ACT) — domestic violence needs
Ruth Cooper Center (RCC) Outreach staff and Mobile Crisis Unit — medical, substance abuse, mental illness needs
Southwest Florida Addiction Service (SWFAS) - medical, substance abuse, mental illness needs, HIV/AIDS screen
Lec County Coalition Service Subcommittee
Lee County DHS, Health Department,
The Salvation Army — 2 outreach workers plus nurse_PLUS MOBILE CLINIC
SW Florida Addiction Services (SWFAS) PATH, TANF Grants Outreach Staff / linkage to Medicaid, Food Stamps, Childcare
Ruth Cooper Center(RCC) Outreach Staff/ links to TANF, Medicaid, Food Stamps
AIDS Task Force Outreach Staff
"One Stop Center" - TANF, Workforee Investment, Welfare to Work, DHS assistance
Fort Myers Vet Center
Lutheran Services of Florida (LSF) Outreach Staff
Lee County Sheriff’s Office
Fort Myers, Cape Coral, Fort Myers Beach, Sanibel Police Departments
Ft. Myers Rescue Mission Mobile Pantry, Lee Co, Mission, Vince Rizzo Ministrics, Rainbow Ministries

Assessment planned:

«Outreach and assessment activities will be augmented as part of a homeless ‘one stop’ in initial stages of development with the
police departinent. (See note under Emergency Shelter Services planned.)

*Qutreach services to housing-ready homeless are being stepped-up by local Section 8 providers.

#The needs and inventory databases being developed as Action Steps will allow all Continuum participants to optimize outreach and
assessment as well as service activities.

+A Homeless Link hotline is being developed.

How persons access/receive Assessment assistance

Homeless individuals are contacted in camps, at missions, at food pantries or on the street by outreach workers from the public,
nonprofit, religious and private agencies listed above, Family Health Center provides an outreach nurse who visits homeless persons
in camps and streets. Outreach teams attend Sunday services at Centenndal Park, Vince Rizzo and Holy Theotokis services in North
Ft Myers, and Chapel by the Sea services in Ft. Myers Beach. Mobile pantries and mobile assessment units from RCC, Salvation
Army and SWFAS_and Lutheran Services provide continual outreach in the form of information and assessment. The mobile crisis
unit of the Ruth Cooper Center provides assessment within the community by medical and psychiatric specialists. Police or sheriff’s
officers come in contact with the homeless throughout the county and provide information and referrals. Emergency room and
medical personnel are another first point of contact with the homeless and they provide information and referral along with
assessiment and treatment. Advertised assistance programs by the county and others bring homeless individuals to government and
agency offices where they receive information, assessment and referral. Major outreach events such as the veterans “Stand Down”,
the homeless Census Blitz, and HIV and Alcohol Awareness Days are outreach contact points for homeless participants. The Lee
County Homeless Coalition distributes a homeless services directory to law enforcement officers and at homeless person contact
points.
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Format 3.d Fundamenial Components of the Lee County CoC - Services (Cont.)

Component: Supportive Services

Cuase management in place

Lee County DHS — case management , LIFT program

Lee County Health Department — assessment and referral

Ruth Cooper Center {(RCC) — mental illness

The Salvation Army — case management and counseling

Lee Co, Vet. Center- case management and rcferral

Southwest Florida Addiction Services (SWFAS) — case management, substance abusc and mental health counseling
Consumer Credit Counscling Service (CCCS) ~ budget counseling

Lee County AIDS Task Force — case management

Abuse, Counseling and Treatment (ACT) - case management /domestic violence

Phoenix Center - case management- domestic violence, HIV/AIDS/AIDS

The School District of Lee County - Social Worker for the Homeless — case management- homeless youth
Lee Memorial System and Gulf Coast Hospital — case management- medical advising

Family Health Center services — case management- medical advising, Healthcare for the Homeless program
Childcare of SW Florida - case management - youth

Life skills in place

Lee County DELS — case management , LIFT program

Lee County Health Department — assessment and referral

Ruth Cooper Center (RCC) — menta] illness

The Salvation Army — case management and counseling

Lee Co. Vet. Center- case management and referral

Southwest Florida Addiction Services (SWFAS) — case management, substance abuse and mental health counseling
Consumer Credit Counseling Service (CCCS) — budget counseling

Lee County ATDS Task Force — case management

Abuse, Counseling and Treatment (ACT) - case management /domestic vielence

The School District of Lee County - Social Worker for the Homeless — case management
Lee Memorial System and Gulf Coast Hospital — case management

Family Health Center services — case management

Aleohol and drug abuse in place

Lee County DHS — case management , LIFT program

Lee County Health Depariment — assessment and referral

Ruth Cooper Center (RCC) — mental illness

The Salvation Army — case management and counseling

Lee Co. Vet. Center- case management and referral

Southwest Florida Addiction Services (SWFAS) — case management, substance abuse and mental health counseling
Consumer Credit Counseling Service (CCCS) — budget counseling

Lee County AIDS Task Force — case management

Abuse, Counseling and Treatment (ACT) — case management /domestic violence

The Scheol District of Lee County - Social Worker for the Homeless — case management
Lee Memorial System and Gulf Coast Hospital — case management

Family Health Center services — case management

Mental health treatment in place

Lee County Health Department — inoculations, support for primary care clinics, hospitals

Family Heaith Centers - primary care clinics

The Salvation Army — outpatient services, medical outreach to missions and other sites

Camelot Community Care - mental health services to Salvation Army youth residents

Veterans Administration (VA) Clinic — outpatient services, referrals to Veteran’s Hospital, Tampa
Southwest Florida Addiction Services (SWFAS) — substance abuse, [TV counseling and testing
Lee County Emergency Management — emergency medical

Health Planning Council - Ryan White, AICP Programs, - HIV/AIDS/AIDS support administrator
Lee County AIDS Task Force — support for AIDS treatment

Lee Memorial System and Gulf Coast Hospital services - hospital services

Helplink — medical service hotline

Kidslink — medical service hotline
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AIDS related treatment in place

Lee County Health Department - inoculations, support for primary care clinics, hospitals

Family Health Centers - primary care clinics

The Salvation Army — outpatient services, medical outreach to missions and other sites

Veterans Administration {VA) Clinic — outpatient services, referrals to Veteran’s Hospital, Tampa
Southwest Florida Addiction Services (SWFAS) - substance abuse, HIV counseling and testing
Lee County Emergency Managemett — emergency medical

Health Planning Council - Ryan White, AICP Programs, - HIV/AIDS/AIDS support administrator
Lee County AIDS Task Force — support for AIDS treatment

Lee Memorial System and Gulf Coast Hospital services - hospital services

Center for light and Hope - pregnancy, HIV/AIDS testing

Helplink — medical service hotline

Kidslink — medical service hotlinc

Education in place

Lee County DHS — case management , LIFT program

Lee County Health Department — assessment and referral

Ruth Cooper Center (RCC) — mental illness

The Salvation Army — case management and counseling

Lee Co. Vet. Center- case management and referral

Southwest Florida Addiction Services (SWFAS) — case management, substance abuse/ mental health counscling, life skills
Consumer Credit Counseling Service (CCCS) — budget counseling

Lee County AIDS Task Force — case management

Abuse, Counseling and Treatment (ACT) — case management /domestic violence

The School District of Lee County - Social Worker for the Homeless — case management
Lee Memorial System and Gulf Coast Hospital — casc management

Family Health Center services — case management

Employment assistance in place

DHS / Edison Community College Lee Education and Employment Program{LEE) — job training
Disabled Veterans of America - employment

Goodwill Industries of Southwest Florida, Inc - employment

Florida Better Jobs / Better Wages Program — educational assistance

Agency for Workforce Innovation — employment assistance

Workforce Council of SW Florida — job training, job counseling

High Tech Center- Fort Myers/Cape Coral locations — vocational training

Women'’s Resource Center — self help, information and referral

SWFAS Occupational Therapy Program

Childcare in place

Childcare of SW Florida - day care and case management

Lee County DHS — case management , LIFT program

Lee County Health Department — assessment and referral

Ryth Cooper Center (RCC) — mental illness

The Salvation Army — case management and counscling

Lee Co. Vet. Center- case management and referral

Southwest Florida Addiction Services (SWFAS) — case managemendt, substance abuse and mental health counseling
Consumer Credit Counseling Service (CCCS) — budget counseling

Lee County ATDS Task Force — case management

Abuse, Counseling and Treatment (ACT) — case management /domestic violence

The School District of Lee County - Social Worker for the [Homeless — case management
Lee Memorial System and Gulf Coast Hospital — case management

Family Health Center services — case management

Transportation in place

Lee County DHS — case management , LIFT program

Lee County Healih Department — assessment atd referrat

Ruth Cooper Center (RCC) — mental iliness

The Salvation Army — case management and counseling

Lee Co. Vet. Center- case management and referral

Southwest Florida Addiction Services (SWFAS) — case management, substance abuse and mental health counseling
Consumer Credit Counseling Service (CCCS) — budget counseling
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Lee County AIDS Task Force — case management

Abuse, Counseling and Treatmont {ACT) — case management /domestic violence

The School District of Lee County - Social Worker for the Homeless — casc management
Lee Memorial Systemn and Guif Coast Hospital — case management

Family Health Center scrvices — case management

Other Services in place
SWFAS - detoxification services

Basic Assistance Services in place

(See Basic Assistance resources in the Component "Prevention” above)

Supportive Services planned:

{2002 CoC SHP) Salvation Army Comprehensive Care and After Care Program renewals
(2002 CoC SHP)Lee County LIFT Program Renewal

Continuum Homeless (telephone) Hotline

How homeless persons access/receive Supportive Services:

Homeless persons at pantries, on the streets and in camps are contacted by oumreach workers and mobile units and receive
assessment, referrals and some medical or counseling services on the spot. Homeless persons visit medical facilities for treatment.
Police and sherif’s officers deliver homeless persons to service providers. Homeless persons seeking financtal and other forms of
basic assistance make their ways to the offices of government or other assistance agencies. Homeless persons in shelters and other
suppottive housing receive some services within the facility and are referred and/or transported to other services. When contact with
service is made, coordinated service and treatment plans are worked out between providers and the homeless person. TANF and food
stamp users receive benefits electronically by Electronic Benefit Transfer(EBT) cards. Eligibility is determined in the "One -Stop”
and the cards are mailed to the recipient. Other Supportive Scrvices are received in the field, at agency offices, at medical and

treatment institutions and within supportive and permanent housing.
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d.e

Format 3.e Fundamental Components of the Lee County CoC -
Housing Activity

Componeni; Emergency Shelter

Provider Name Facility Name Bed Capacity
‘ Individuals Persons in
Families with
Children

Hope House Hope House 20 0
Lutheran Services (OASIS) OABIS 22 0
Ruth Cooper Center Ortiz Clinic 8

SWFAS Drug Dependency Court 2

Abuse Counseling & ACT Shelter 2 12
Treatment (ACT)

Vince Smith Center Vince Smith Center 20 0
Ft Myers Rescue Mission Mission 40

The Salvation Army Edison Service Center 97 40

Subtotal 228 52

Housing planned: An initial intake center remains in discussion with Police and Sheriff's departments and
Continuum Providers. The center may be co-located with an existing provider facility. In 2003 Lee County will receive
Federal ESG entitlement funding. Intial shelter concepts with this funding are in development. The ACT shelter is in
fundraising for expanded facilities in 2003,

How homeless persons access/receive assistance:

Individuals and families can access assistance in a variety of methods. All Continuum agencies have an outreach
component anc contact homeless persons at pantries, soup kitchens, blighted neighborhoods and camps, These
Outreach workers provide information and often transportation to shelters. The Contimmum Pocket Guide provides
information and dircctions to shelters, Police and Sheriff's officers refer and transport clients. Homeless persons often
access the shelters on their own. At the shelter, the intake process begins with an assessment of needs.
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Component: Transitional Housing

Provider Name Facility Name Individuals Persons in Families
with Children
SWEAS Vince Smith Center 20
Ft Myers Rescue Mission Mission 40
The Salvation Army Edison Service Center 6 8
Anne's Restoration House Anne's Restorationn House 12
| Eagle Recovery Eagle Recovery 6
Garden Foundation Garden Foundation 12
Hansen-Bays, Inc. Hansen-Bays, Inc. 24
Harvest House Harvest House 4
Healthy Choice Healthy Choice B
Longorio Camp Longorio Camp 0
Our Mother's Home Our Mother's Home 8
Regeneration House Regeneration House 3
DATE DATE (substance Abuse) 15 6
Ruth Cooper Center Serenity House 9
Ruth Cooper Center 50
Sunget House Sunset House 5
SWFAS Transitional Living Ctr 25
Teen Challenge Pine Manor Residence 24
Tice House Tice House 6
Vince Rizzo Ministries Vince Rizzo Ministries 16
Hanna House Hanna House 19
Subtotal 282 34

Housing planned:

Salvation Army - 16 new beds - 2003
Renewal funding for SWFAS transitional housing in the 2002 CoC application
Supportive Housing with Lee County HOME finding in development - 2003 -

How homeless persons access/receive assistance:

Emergency Shelter providers refer homeless occupants to transitional housing. Prior to referral shelter staff often start
the process of restoration through stabilization and enrollment in vocational and self-sufficiency services. Outreach
staff also refer homeless persons directly to transitional housing facilities. As with shelters, referral may also come
from medical providers or police and sheriff's officers. In some cases, individuals and families arrange their own
transport. Persons receive room and in some cases food and services at the facilities. Upon arrival clients are assessed
for Mainstream and other resources. Persons receive room, food and case management supportive services at the
facilities. In 2004, housing providers will be linked by the Lee County HMIS,
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Component: Permanent Supportive Housing

Provider Name Facility Name Individuals Persons in Families
with Children

Lee County Housing Authority 20

Buddy Fredricks 16

Ft. Myers Housing Authority/ 10

Successor

Goodwill Industries of SW FL 38

LARC 24 0
Subtotal 90 20

Housing planned:
Rengissance Manor ,Lee County, 2002 - 6 Beds Permanent Supportive Housing

Fresh Start 1T~ 2001 CoC SWFAS (16 beds) Permanent Supportive Housing

The Ruth Cooper Center Shelter plus Care permanent supportive housing - 9 beds, 2002

L.C Housing Authority - 10 Mainstream Vouchers

The Veteran's Administeation Qutreach Program is developing a per-diem program for veterans - 2003/04

How homeless persong access/receive assistance:

Continuum agencies and providers maintain close contact with permanent supportive housing providers and refer
graduates from transitional housing and shelter programs. Tndividuals and families also make direct initial contact at the
housing facility. Assistance is in the form of reduced renial payments and supportive services for long-term disabilities.
In 2004, housing providers will be linked by the Lee County HMIS.

3.e.1 Point in time inventory date.
December 14, 2001

3.e.2. Lee Continuum Definitions
Definition 1) Emergency Shelter... is defined as an immediate, safe, decent alternative to the
street. No services need to be provided, just a safe place to sleep.

Definition 2) Transitional Housing....is housing with supportive services to enable individuals
to live more independently. Individuals are housed less than 24 months.

(Transitional Housing facilitates the movement of homeless individuals and families to permanent
housing within 24 months. This temporary housing is combined with supportive services to
enable homeless individuals and families to live as independently as possible. Supportive
services—which help promote residential stability, increased skill level and/or income, and
greater self-determination—may be provided by the organization managing the housing or
coordinated by that organization and provided by other public or private agencies. Transitional
housing can be provided in one structure or several structures at one site or in multiple structures
at scattered sites.)

Definition 3) Permanent Supportive Housing...is stable, long-term housing with supportive
services, services do not have to be provided by the housing provider, just available to client.
(Permanent Housing for Persons with Disabilities is long-term housing for this population.
Basically, it is community-based housing and supportive services as described above, designed to
enable homeless persons with disabilities to live as independently as possible in a permanent
setting. Permanent housing can be provided in one structure or several structures at one site or in
multiple structures at scattered sites.)
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Section 4
Homeless Management Information System (HMIS)

4.2 Lee County Homeless Management Information System Strategy and Progress

The Lee County Homeless Continuum of Care team is conducting a phased implementation of a
central, internet-based, Homeless Management Information System (HMIS). This system will
regularize and authenticate the census of homeless residents, centralize data on homeless
resources and allow for evaluation and reporting on the progress of homeless programs. In
activities to date, Continuum data needs were analyzed and research conducted on several
vendors and mechanisms for HMIS systems. A core group of Continuum agencies have
determined both agency internal uses for the system and HMIS components which will be shared
across the Continuum. This group, which includes the Department of Human Services, Salvation
Army, Ruth Cooper (Mental Health) Center, and Southwest Florida Addition Services provide
the majority of beds and services for homeless persons in the county. The Continuum team will
implement the HMIS system throughout 2002 and 2003 and have the system in place for report
and data extraction in 2004. The Lee County concept includes expanding utilization of the system
capabilities to include a Information and Referral database of all Human Service resources for
both homeless and non homeless.

Phase 1 - Strategy. Phase 1 is nearing completion as the core provider agencies which supply the
majority of homeless beds in the Lee Continuum have agreed to implement the internet based
“ServicePoint" System of Bowman Industries and two server units purchased though an award
from the Florida State Office on Homelessness Florida competitive Challenge Grant. At this point
the agencies are clarifying legal and regulatory requirements and establishing HMIS System
policies and procedures. The core group is also establishing the inter-agency protocols for sharing
data.

Phase 2 — System Acquisition and Installation. A core group of agencies consisting of the
provider agencies responsible for the majority of homeless beds in the Continuum along with the
Lead Agency and the Information and Renewal agency for the County have set out a strategy for
system acquisition and installation. In 2002 one of the core providers — Southwest Florida
Addiction Services (SWFAS) - is requesting HMIS funds within its 2002 HUD Supportive
Housing Renewal application. This agency will acquire and install and test run the system. (All
other core agencies will install their systems by early 2004 utilizing 2003 Continuum of Care
funding or alternate funding sources.) The intended outcome for this phase is that Continuum
agencies will utilize a tested model for data element selection, data conversion from existing
systems, data transfer to the central server, and internet server access, manipulation, and data
downloading.

Phase 3. - System Administration and Training. Simultaneous with the initial system installation
at SWFAS will be the implementation of System Administration staffing and Continuum-wide
user training. A System Administrator position will be established and funded within the
Continuum. The System Administrator along with project sponsors and continuum providers will
train on the ServicePoint System to prepare for common entries into the central HMIS. System
Administration and training cost will initially be borne by the core agencies and will be prorated
in future years as new agencies join the system. A portion of System Administration and Training
costs may be requested in the 2003 HUD Continuum of Care application.
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Phase 4 - System Implementation and Evaluation In this Lee Homeless Continuum agencies
will make use of the central system to support their daily service to homeless persons. Agencies
will make use of some or all of the modules, data clements and reporting mechanisms of the
system (See Figure 4.1). At this point additional Continuum agencies will be recruited for the
system. Utilization of the system will be made a requirement for access to local, state and federal
funding programs. The desired outcome of this phase is that Homeless Continuum agencies,
homeless persons, and county residents access and utilize a central resource of continuously
updated information and conduct effective action to eliminate homelessness in Lee County.

Figure 4.1 - Lee County HMIS Components

1, Client Tracking - Unduplicated counts and to avoid duplication of service

2. Reporting - Progress reports including the HUD Annual Performance Report

3. Information and Referral - Access to near real-time service and housing resources

4, Internal Case Management - Daily use for Agency internal administration

5. Coordinated Case Management - Multi-agency coordination of service

4.b Lee County Homeless Management Information System Status

____The CoC has not yet considered implementing a HMIS

___ The CoC has been meeting and is considered implementing a HMIS

_X_The CoC has decided to implement a HMIS and is selecting needed software and hardware
____The CoC has implemented a continuum-wide HMIS

__The CoC is seeking to update or change its current HMIS

____The CoC is seeking to expand the coverage of the current system

(4.c Gaps Analysis inventory in Existing HMIS -NA)

The Lee County Homeless Continuum of Care does not have an existing continuum-wide HMIS.
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Format 5.a Lee County 2002 Homeless Continuum of Care: Gaps Analysis Chart

Sectio

ns

Gaps Analysis

Continunm of Care: Gaps Analysis

Estimated Current Unmet need/
Need Inventory Gap
Individuals
Emergency Shelter 652 228 424
Beds Transitional Housing 435 282 153
Permanent Supportive Housing 290 30 200
Total 1378 600 778
Supportive Job Training 725 87 638
Service Case Management 1087 554 533
Housing Placement 1087 317 770
Life Skills Training 1087 383 704
Medical (Non Emergency) 824 80 744
Dental in 2002 1010 [ 1010
Chronic Substance Abuse 496 297 199
Seriously Mentally 111 303 144 159
Sub- Dually-Diagnosed 289 152 137
populations Veterans 207 81 126
Persons with HIV/AIDS 83 28 55
Victims of Domestic Violence 289 64 225
Youth 207 81 126
Other
Persons in Families With Children
Emergency Shelter 106 52 54
Beds Transitional Housing 307 34 273
Permanent Supportive Housing 46 20 26
Total 459 106 353
Supportive  Job Training 353 16 337
Service Case Management 413 277 136
Child Care 132 80 52
Housing Placement 413 118 295
Life Skills Training 413 117 296
Medical ( Non-Emerg) 1 82 41 41
Dental in 2002 96 4 96
Chronic Substance Abuse 165 88 77
Seriously Mentally 11 101 70 31
Sub- Dually-Diagnosed 96 49 47
populations Veterans 69 11 58
Persons with HIV/AIDS 28 25 3
Victims of Domestic Violence 96 50 6

Other

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA

13




Format 5.b Gaps Analysis Methodology Chart

Data Source Method Date of Data Street Shelter
Collection Count Count
( number) {(number)
(Beds/Units -Est. Need)

Lee County Coalition Homeless oTrained volunteer survey teams 1/15-16/2002 423 387
Census Blitz sIndividual contact and interview

oPoint-in-time, unduplicated data
Barry University Methodology, Statistical estimate - 2001 Lee Co. N.A, NA. NA.
Statistical Estimate Population and homeless population
(statistic for check) ratio standard by Barry University.

(Supp. Services—Est. Need)
2002 Phone Bank Interview of Provider-estimated Service Slot 12/12-13/2001 NA. NA.
Homeless Housing and Service Needs. Data used as check for self-
Providers reported responses and reference
(statistics for check) standards,
"Report to the Governer”, 2001 Reference subpopulation and service NA. NA. N.A.
SW Florida Homeless Coalition need ratios from current regional
"Annual Report on Homeless and statewide survey data.
Conditions in Florida", 2001
FL. Dept. of Children/Families..
Lee County Coalition Homeless eSelf-reported need data from 1/15-16/2002 N.A. NA.
Census Blitz individual contact and interview
(statistics for check) #Point-in-time, unduplicated data
Subpopulations—Fsi. Need
2002 Phone Bank Interview of Provider-estimated Service Slot 12/12-13/2001 N.A. NA.
Homeless Housing and Service Needs. Data used as check for self-
Providers reported responses and reference
{statistics for check) standards.
"Repott to the Governor", 2001 Reference subpopulation and service NA. NA. NA.
SW Florida Homeless Coalition need ratios from current regional
" Annual Report on Homeless and statewide survey data.
Conditions in Florida", 2001
FL. Dept, of Children/Families..
Lee County Coalition Homeless sSelf-reported categories from 1/15-16/2002 NA. N.A.
Census Blitz individual contact and interview
(statistics for check) #Point-in-time, unduplicated data
2000 Community Health Lee County subpopulation ratios NA. NA. N.A.
Assessment (CATCH) from Health Dept Siudy
Lee Co. Health Dept.
(statistics for check)
(Beds/Units - Inventory)(Supp. Services—Inveniory)(Subpopulations—Inventory)

Lee County // Coalition Phone eProvider Staff phone interview 12/12-13/2001 N.A N.A

Bank Interview of Homeless
Housing and Service Providers
Lee County HUD Consolidated
Plan 2000-2002.

{statistics for check)

oTrained phone teams
ePoint-in-time, unduplicated data
Resources for homeless ness
Section 4

Strategic Plan for Homelessness
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5.¢ The Data Gathering Process

(1)Data process and methods: Continuum members and the LRPC committee met in December
of 2001 to assess previous homeless census and provider surveys. As in previous years, the use
of a face to face, 24 hour survey was chosen to improve authenticity of the results, to bring
public awareness to homelessness, and to make contact and provide supplies and service access to
homeless persons. The team leaders for the Blitz are service professionals who are known and
trusted by many homeless persons and this allows for better access and better data than is
available from the U.S Census or academic surveyors. A common Census Blitz data intake form
was utilized with most responses keyed to the Gaps Analysis Chart requirements. A common set
of definitions for homelessness and all questionnaire terms was used by all surveyors. 1004
unduplicated interviews were conducted in the Blitz in shelters, homeless housing, in camps, and
on the streets and this number was augmented by an allowance for the hidden homeless to
determine a Lee County homeless count of 1837 persons. The Barry University standard for
homeless persons within the general population of .00404 was utilized in relation to the official
estimate for the county 2001 population.

Previous mail surveys to Providers had been ineffective at getting comprehensive data and
responses often aggregated homeless and non-homeless services. On December 14th, 2001 a
telephone survey of all homeless provider agencies was completed. The Provider Inventory intake
form was also formatted for easily tabulation and insertion into the Gaps Analysis Chart. In
addition to inventory questions, providers were asked for professional estimates of service needs.
This data used along with responses from homeless persons in the Census Blitz survey were used
to check the standard percentages from the regional and Florida homeless reference data utilized
to establish subpopulation need categories in the Lee Gaps Analysis. A statewide standardization
of homeless provider surveys is underway. By 2004, local homeless Subpopulation and
Supportive Service Need figures will be supported by HMIS records.

(2)Estimates for homeless living on the streets:. At the outset it was acknowledged that any
survey effort would miss some hidden and reluctant homeless persons. Survey planning began in
December and, Figure 2.2 shows that 13 separate meetings were held to prepare materials and
assignments for the Census and Providers' surveys and to train volunteer surveyors. With
knowledgeable guides, discussed above, the surveyors went to 92 sites including 43 camps
homeless persons and obtained their responses. The 2002 Census Blitz directly interviewed 423
individuals in the woods or on the street. This number was augmented in proportion to the
adjustment for hidden noted above for a final street/woods estimate of 652 individual and 106
persons in families with children.

(3)Relationship to Con Plan and Study data: The Lead Agency Department of Human Services
prepares the CoC and the county Consolidated Plan. The Continuum of Care serves as the
required someless needs assessment in the Consolidated/Annual Plans of all 3 partner jurisdiction
geographies in the CoC application.. The University of Florida Shimberg Center generates the
annual official estimate of county populations. The Lee County 2001 population of 454,978 taken
at the Barry University homeless standard (.00404} yields the 2001 county homeless estimate of
1837. As with homeless Needs, by 2004 this figure will be supported by records of the HMIS.

(4) Future Homeless Counts: The annual homeless" Census Blitz" will be continued. This year’s
Census Blitz implemented the 2001 recommendation and recorded a separate survey form for
cach family member. The accuracy of all data will be enhanced by the Lee County-HMIS.
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6.

Priorities

Format 6.a Project Priorities Chart

Applicant Project Sponsor/ | Numeric| Requested | Term Program
Project Name Priority Project Of
Amount Project] SHP | SHP | S+C | S+C SRO
new |renew| new | renew | new
Lee County Renaissance Manor - 1 $386,0000 3 ,‘/
Dept. of New
[Human Services
Lee County The Salvation Army y) $211,0000 1 1/
Dept. of Aftercare Program -
Human Services (erewal
Lee County Southwest Florida 3 $100,0917 1 _‘/
Dept. of Addiction Services
Human Services (SWFAS) - Renewal
[ee County Living Independently 4 $138,600, 1 V
Dept. of for Tomorrow
Human Services [Program (LIFT) -
Renewal
Lee County The Salvation Army, 5 $1,064,138) 1 ,‘/
Dept. of Comprehensive Care
Human Services [Frogram — Renewal
Total Requested Amount: $1,899,829
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6.b Evaluation of Renewing Projects

Salvation Army Aftercare Program - Renewal

(1) Project Performance:

The Aftercare Program demonstrated successful performance in terms of Increased Monthly Income for clients and
other parameters as noted in the Aftercare annual APR, Question No. 11 found in Exhibit 2, Section B "Experience
Narrative".

(2) Effectiveness at addressing stated Need

The Aftercare Program effectively addressed the Need for clients to access and maintain better housing. This
effectiveness is detailed in the Afiercare annual APR, Question No. 16, found in Exhibit 2, Section B "Experience
Narrative”. The Program has been monitored by the DHS Contract Office and found to be addressing state needs.

SWFAS Transitional Housing Renewal

(1) Project Performance:

The SWFAS Fresh Start Program demonstrated successful performance in terms of Increased Monthly Income for
clients and other parameters as noted in the SWFAS annual APR, Question No. 11 found in Exhibit 2, Section B
"Experience Narrative".

(2) Effectiveness at addressing stated Need

The SWFAS Program effectively addressed the Need for clients to access and maintain better housing. This
effectiveness is détailed in the SWFAS annual APR, Question No. 16. found in Exhibit 2, Section B "Experience
Narrative”. The Program has been monitored by the DHS Coniract Office and found to be addressing state needs.

DHS LIFT Program - Renewal

(1) Project Performance:

The LIFT Program demonstrated successful performance in terms of Increased Monthly Income for clients and other
parameters as noted in the LIFT annual APR, Question No. 11 found in Exhibit 2, Section B "Experience Narrative".

(2) Effectiveness at addressing stated Need

The LIFT Program effectively addressed the Need for clients to a access and maintain better housing. This
effectiveness is detailed in the LIFT annual APR, Question No. 16. found in Exhibit 2, Section B "Experience
Narrative”. The Program has been monitored by the DHS Contract Office and found to be addressing state needs.

Salvation Army Comprehensive Care Program - Renewal

(1) Project Performance:

The Comprehensive Care Program demonstrated successful performance in terms of Increased Monthly Income for
clients and other parameters as noted in the Comprehensive Care annual APR, Question No. 11 found in Exhibit 2,
Section B "Experience Narrative".

(2) Effectiveness at addressing stated Need

The Comprehensive Care Program effectively addressed the Need for clients to attain residential stability, increase
income, and receive rehabilitative and medical services, his effectiveness is detailed in the Comprehensive Care
HUD annual APR, Question No. 16. found in Exhibit 2, Section B "Experience Narrative". The Program has been
monitored by the DHS Contract Office and found to be addressing state needs.
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6.c. Gaps filled by 2002 Projects

Renaissance Manor Permanent Housing -New SHP project

This project helps fill the following Gaps:

Individual Permanent Supportive Housing - 6 beds for disabled(chronic) homeless persons for 3 years
Case Management for SMJ population - 6 disabled(chronic) homeless persons per year

Life Skills for SMI population - 6 disabled(chronic) homeless persons per year

Substance Abuse counseling for S4 population - 6 disabled{chronic) homeless persons per year
Renaissance Manor Permanent Housing helps to close the high priority permanent housing need for 6
disabled(chronic) homeless persons and provides high priority mental ilness treatment services

Salvation Army Aftercare Program - Renewal

This project helps close the following Gaps:

Individual/Family Case Management - for 62 Disabled(Chronic) homeless persons in a#/ subpopulations
Individual/Family Job Training, Substance Abuse Services, Life Skill Services - for 62 Disabled(Chronic) homeless
persons in alf subpopulations

Individual/Family Medical Services - for 62 Disabled(Chronic) homeless persons in @/l subpopulations

The Aftercare program meets high priority mental iliness, substance abuse and housing placement services for high
priority mental illnesy and substance abuse populations. Failure to renew the program will end relapse prevention
services resulting in the homeless persons losing housing, returning to the streets and losing the progress made
toward independent living.

SWFAS Transitional Housing Renewal

This project helps fill the following Gaps:

Individual Transitional Supportive Housing - 33 beds for Substance Abuse(Chronic) homeless persons

Individual Case Management for 160 Substance Abuse(Chronic) homeless persons

Individual Mental Health counseling for 160 Substance Abuse(Chronic) homeless persons

Individual Substance Abuse counseling for 160 Substance Abuse{Chronic) homeless persons

SWFAS Fresh Start meets the high priority transitional housing need for 160 Substance Abuse{Chronic) homeless
persons and provides high priority mental illness and substance abuse treatment.

DHS LIFT Program - Renewal

This project helps close the following Gaps:

Family Case Management for 2 Disabled(Chronic) homeless and 57 other homeless persons in Substance Abuse,
HIV/AIDS and most other subpopulations

Individual Case Management for 3 Disabled(Chronic) homeless persons and 22 other homeless persons in
Substance Abuse, HIV/AIDS and most other subpopulations

Employment Support through transportation assistance for or 84 homeless persons in afl subpopulations
Housing through counseling and start up costs (-deposit, utilities, move-in costs)} 84 homeless persons in a/f
subpopulations

The LIFT program provides housing placement services for high priority mental illness and substance abuse
populations. Failure 1o renew the program will result in homeless persons losing housing, returning to the streets and
losing the progress made toward independent living.

Salvation Army Comprehensive Care Program - Renewal

This project helps close the following Gaps:

Individual/Family Case Management for 270 Disabled(Chronic) homeless persons and 106 other homeless adults
and children in Substance Abuse, Mental Riness and most other subpopulations.

Individual/Family Job Training, Substance Abuse Services, Life Skill Services for 270 Disabled(Chronic) homeless
persons and 106 other homeless adults and children ,

individual/Family Medical Services for 270 Disabled(Chronic) homeless persons and 106 other homeless adults and
children

The Comprehensive Care program serves high priority Chronic homeless mental illness and substance abuse
populations. Failure to renew the program will result in chronically homeless persons losing housing, returning to the
streets and losing the progress made toward independent living. isolation, depression, suicide, death, and loss of
progress made toward independent Jliving,
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6.d 2002 Lee County Continuum Project Selection and Prioritization Process

6.d.(1) Open Project Solicitation. Projects are solicited in the community through public notice
in the media and at workshops and events (see Figure 2.2) during the year. The Continuum of
Care and SuperNOFA were advertised in the local press on April 1, 2002 along with notification
of a technical assistance workshop, the HUD CoC webcast, and a DHS contact for further
information. Nonprofit organizations and faith-based organizations receive additional notice at
Lee and Regional Coalition meetings and compete on equal footing in the ranking process. Only
one of this year's five sponsors is an internal program of a local government.

6.d.(2) Objective Rating and Unbiased Selection Committee. To carry out a fair and equal
prioritization of the applicant projects, a Prioritization Subcommittee was solicited from residents
of Lee County. Committee members were selected to insure impartiality, experience, and diverse
viewpoints. On April 25th committee members received a briefing packet containing information
on all projects, HUD 2002 NOFA information, a copy of the 2001 award , and the project ranking
scoresheet with descriptions of scoring element. Committee selection criteria follow:
No direct or indirect tie to any Project Sponsors ( all members)

Experience with indigent and homeless programs or funding (at least 1 member)
Experience with medical service community ( at least 1 member)

QOver 65 years (at least 1 member)

Homeless or formerly homeless (at least 1 member)

Fair and Egqual Project Ranking. The Continuum planning team compiled a ranking scoresheet
which reflected qualities and priorities derived from project implementation experience along
with the 2001 gaps prioritization. Each Prioritization Committee member was delivered a packet
of the project proposals to review along with extensive information on the existing Continuum of
Care, the Gaps Analysis, and the results of previous years applications and project funding. All
members were give a Ranking Scoresheet with eight parameters with corresponding point values
totaling 100 points for judging applicant projects. The parameters are displayed below.

Project narrative is clear and complete and application form is complete (up to 3 pts.)
Fills Need in Gaps Analysis (3 pis.)
Provides Permanent Housing {23 pts.)
Experience narrative demonstrates sufficient capacity to carry out project (up to 10 pts.)
Experience narrative shows effective service delivery history (up to 10 pts.)

The Project description clearly and completely details the procedure to assist clients to identify, |(up to 15 pts)
apply for, and obtain benefits from a. TANF, b. SCHIP, c. SSI, d. Food Stamps, e. Workforce
Investment Act, and f. Veteran's Health Care.

Identifies significant amount of Leverage resources Up to 10 poinis
Project is a Rencwal (20 pts.)}

6.d.(3) Voting process. On May 2nd, 2002, At the May 2 ranking meeting ,the committee
chairperson explained the importance of prioritized community needs and the value of renewal
projects and each project Sponsor gave a brief presentation. The initial ranking process was the
completion of a project scoresheet by each committee member. This resulted in a raw point score
by each reviewer for each project The raw point scores were converted to a /st choice through
5th choice ranking for each reviewer for each project. The average of these place rankings for
each project resulted in a project rating. The highest possible rating was "1" (resulting from all
reviewers rating a project as 1st choice) These ratings were recorded for each project resulting in
the Project Priority List in Format 6.1

6.d.(4) Complaints. None Received
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Section 7

Lee County Continuum - Supplemental Resources

Format 7a: Continuum of Care: Prolect Leveraging Chart

Project Priority / Type of Contnbutmn . Source or Provxder Value of
Name of Project = |: . _ ‘Written
L e L . _ _ Comm:tment
1§ _ - Perm Housing, Renaissance Manor N
Renaissance M | Annual Homeless set aside Lee County CDBG 50,000
Renaissance M | Mortgage for acquisition Renaissance Manor $16,250
Renaissance M | Construction Lee County HOME/SHIP $200,000
Renaissance M | Supportive Services Coastal Behavioral Healthcare $21,600
Renaissance M | Operations Renaissance Manor $21.656
Renaissance M | Housing Counseling Lee Co. Salvation Army $366,840
2 Aftercare, Salvation Army - _ :
Aftercare Annual Homeless set aside Lee County CDBG 50,000
Aftercare Shelter Salvation Army $57,416
Aftercare Property - Harbor House Salvation Atmy $86,725
Aftercare Property - Garret House Salvation Army $42,725
Aftercare Furniture and Fixtures for Trans. Hsg Salvation Army $16,000
Aftercare Residential Assist. Rent Salvation Army $6,000
Aftercare LIFT housing assistance for CAP Clients Salvation Army $50,000
Afiercare Mental Health medications | In-kind donations $8,640
Aftercare Relapse Prevention counseling In-kind donations $7.800
Aftercare Annual Dental visit for CAP clients Salvation Army Dental Clinic $3,000
Aftercare G.E.D. Training Salvation Army $22,500
3 ' .. Transitional Housmg
s L - SWFAS o o
SWFAS Match Prov1der Funds $106,792
SWFAS Overhead Provider Funds $110,000
SWFAS TANF Treatment Funding Florida Department of $110,000
Children and Families
SWFAS State Block Grant Substance Abuse | Florida Department of $247.412
Funding Children & Families
SWFAS Occupational Therapy Grant The Able Trust $44.000
SWTFAS Substance Abuse Treatment Funding Lee County, Florida CDBG $33,000
SWFAS Psychotropic Medications State of Florida Indigent Drug $36,400
Program
SWFAS Halfway House Women's Funding Florida Department of $41,808
Children & Families,
Residential Level 4 Funding
SWFAS Permanent Housing Facility State Office on Homelessness $288.897
Housing Assistance Grant
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7.b Enroliment and Participation in Mainstream Programs

Mainstream Programs and Resources for Homelessness, Lee County Summary. The Lee
County Homeless Continuum strategy recognizes that the elimination of chronic homelessness, and
in the longer run the elimination of all aspects of homelessness, can only be achieved with maximum
utilization of Mainstream Programs and Resources. In a recent year, grant funding to the entire state
of Florida from all HUD programs totaled approximately $214 million dollars. In the same year
Florida grant funding from HHS totaled over $5 billion dollars and federal departments of
Agriculture, Education and Labor invested another $2 billion dollars. Another insight into this "big
picture" is the recent estimation by HHS that " fewer than 3% of homeless men receive their entitled
disability benefits". Continuum-wide identification and enrollment of homeless persons in
Mainstream resources and the sustained delivery of these cash and service benefits is the foundation
of the strategy to eliminate Lee County homelessness. (See also Action Step 2a).

The Lee Continuum has taken on the considerable task of quantifying and monitoring its progress in
delivering Mainstream resources. Establishing baseline participation statistics is a multi-year task
and data accuracy will require unduplicated client records in the full implementation of the HMIS
system. To establish preliminary participation data, Mainstream providers have been requested to
record homelessness at intake and Homeless providers have reported Mainstream participation by
existing clients. The Lee County Chronic Homelessness Protocol will be adopted by Continuum
providers in 2002 and embodied in the Lee County HMIS. A Protocol component is the shared
referral resource directory, which includes Mainstream resources and has been in existence and
updated since the Lee Continuum began. (See the partial resource list in the sample following).

7.b (1) Continuum -wide Strategy to_identify persons eligible for Mainstream Programs.
Medicaid, SCHIP/HEALTHY KIDS, TANF, Food Stamp, Supplemental Security Income, Workforce
Investment Act, and Veteran's Health Care eligibility verification is integrated in intake procedures
by homeless case managers at DIS, Salvation Army, SWFAS, Ruth Cooper Center, and all provider
agencies noted at Format 3d of this document. State staff determine Medicaid, Medicaid funded
Healthy Kids, TANF, and Foodstamp eligibility concurrently in an integrated manner. This final
identification checkpoint helps ensure that homeless applicants receive benefits. Eligibility
Assessment for all of the Mainstream resources is covered under the Lee County Chronic
Homelessness Protocol and embodied in the Lee HMIS, In addition, eligibility determination and
referrals for mainstream benefits are provided at homeless public events such as the Candlelight
Vigil, Veteran's Standdown, and Census Blitz .

7.b (2) Continuum -wide Strategy to Enroll homeless in Mainstream Programs.

Mainstream Program enrollment support is provided by homeless case managers at DHS, Salvation
Army, SWFAS, Ruth Cooper Center, and all Continuum providers. DHS homeless case managers
are co-located with Medicaid, SCHIP/HEALTHY KIDS, TANF, Food Stamp, Supplemental Security
Income, and Workforce Investment Act staffs at the Fort Myers "One Stop" for ease in enrollment.
Case managers maintain up-to-date familiarity with the programs and Continuum providers such as
Lee Memorial Health System, Family Health Centers, Ruth Cooper Center (RCC), and Southwest
Florida Addiction Services (SWFAS) process Medicaid reimbursement. .Enrollment procedures for
all of the Mainstream Programs following is covered under the Lee County Chronic Homelessness
Protocol and enrollment counselors will access a central Information and Referral database in the
2004 Lee Co. HMIS
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7.b (3) Continuum Strategy to secure and maintain benefits for homeless persons

Mainstream Benefits Monitoring is done by all Continuum homeless case managers including DHS,
Renaissance Manor, Salvation Army, SWFAS, and Ruth Cooper Center. As noted, DHS homeless
case managers are co-located with (DCF) Medicaid and other Mainstream Program staff at the Fort
Myers "One Stop”. .Monitoring Benefits for all of the Mainstream Programs following is covered
under the Lee County Chronic Homelessness Protocol and case managers monitoring benefits will
access central Client and Resource Information databases in the 2004 Lee Co. HMIS. Case managers
currently use agency internal computer systems to monitor client benefit status at selected mileposts
within the client case plan period.
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Figure 7.1 Sample Procedure -Access to Mainstream Programs and Resources’

Identification Procedure, Upon verification of homelessness, admission to the program is
granted. Each participant is assigned a case manager. During the initial meeting a checklist is
completed to determine need and qualify the participant for mainstream resources. At this time
official documents are obtained that are necessary to access gainful employment, housing, and
child care. During this process unresolved legal issues are often discovered. This requires
intensive intervention and collaboration with Legal Aid or the local court systems. Case managers
make appointments, arrange transportation and often accompany the participants into the
community to obtain the necessary documents. An initial case plan is then developed with
individualized goals and objectives. The initial case plan is reviewed and revised as needed with a
formal case plan completed within 30 days of admission. Case plan objectives and participant’s
progress are reviewed by an interdisciplinary team, on a monthly basis.

Enrollment Procedure The Case Manager assists in enrolling clients in a broad range of
programs including the primary Mainstream Programs of Medicaid, KidsCare, TANF "Food
Stamp, SSI, Workforce, Veteran's Health. Transportation is provided to these mainstream and
localized resources . A partial list of client benefit sources include; Lee County Housing
Authority, Fort Myers Housing Authority, Fort Myers Community Redevelopment Agency,
Medicaid, Child Support Enforcement, food stamps, AFDC cash assistance, WIC nutritional
supplements, TANF funds for housing, WAGES welfare to work, Legal Aid Society, Lee County
Association for Retarded Citizens, Displaced Homemaker Fresh-Start program, Childcare of
Southwest Florida, Lee County School District Early Intervention, Lee County School District
Social Services, Lee County GED classes, Edison Community College, Vocational Rehabilitation
Services and Work Force Council, LIFT housing assistance, Lee County DHS long-term Case
Management, Department Of Children and Family benefits, Unemployment Compensation, and
Dress for Success. Also, participants are assisted to access the Veteran’s Administration Pell
Grants,, Social Security Income / Disability Income, Ryan White Case Management, Housing
Opportunity for Persons with AIDS, Florida Volunteer Healthcare Provider Network, Division of
Blind Services, Indigent Drug Program and Sickle Cell Anemia Foundation. Camelot
Community Care mental health services, Ruth Cooper Center mental health services, Southwest
Florida Addiction Services, A.C.T. domestic violence counseling, Family Health Centers,
University of Florida Extension Services, and Women’s Resource Center.

Procedure to Monitor Mainstream Benefits. A preliminary timetable for cash and service
benefits is established along with initial eligibility review at intake assessment. Upon enrollment
in Medicaid, KidsCare, TANF "Food Stamp, SSI, Workforce, Veteran's Health and other
Mainstream resources, a comprehensive benefit budget and timetable is completed by the case
manager and client. The budget and timetable are entered in computer and HMIS databases. A
computer- based tickler procedure will bring up reminders at preset dates, (usually 30,60,90 days
and the projected benefit expiry date) which will occasion case manager contact with the client to
verify the cash payment of service status of Mainstream assistance. Where initial payments or
services are not received, or when payments or services are discontinued for any reason, the case
manager, in consultation with the client will contact the Mainstream program to make
arrangements to resume benefits, Where benefits have expired under program rules, case
managers will consult with clients on need status and renew the eligibility- enrollment-
monitoring process where appropriate.

'(The Chronic Homelessness Protocol in development will incorporate similar procedures.)
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Format 7.c: Use of Mainstream Resources

Mainstream Use of Resource in CoC Specific Project $ Amount (or)
Resources System for homeless persons Name Number of unit/beds
provided within the last 2 years
for the homeless
CDBG eHomeless access affordable sVelasco Village (Ft. Myers) ¢$50,000/2 yr funds for
{Local units (¢/o LIFT, Aftercare) 2 units/2 yr
entitlements) sHomeless access affordable eCape Coral Hsg Dev. (CC) Fort Myers CDBG
units {c/o LIFT) (Land Acquisition} «$25,000/2 yr funds for
I units/2 yr
sHomeless portion suppottive sPub. Scrvices(Cape Coral) Cape Coral CDBG
service funding SWFAS #$50,000/2 yr funding
Lee Homeless Coalition Cape Coral CDBG
Cape Coral Caring Ctr
Abuse Counscling Shelter
Lutheran Services
Special Populations Bldg.
Childcare SW FL
o( Homeless Set AsidefLee Co} o4 projects) (Lee Co) # (included in Format 7a- Leveraging)
HOME *HOME funds reserved for #Sans Souci Project {Lee) «$200,000/ 2yr, funding for
{Lee Co. Supportive Housing for disabled. {6 beds)
entitlements) Homeless Lee County HOME
#$25,000/2 yr, funds for
! units/2 yr

sHomeless access affordable
units {(c/o LIFT)

sPrivate residence

Lee HOME Afford Housing Revolv. Fd

Housing eMainstream Voucher ePrivate (Sect 8) apartments *$28,000/2 yr, funds for
Choice 2 units/2 yr
Vouchers Lee County Housing Authority
Public » Homeless Public Housing »$42,000/2 yr, funds for
Housing 3 units/2 yr
ePrivate (Scct 8) apartments oFort Myers CRA - Voucher
*Pine Echo I ol ce County Housing Authovity - 1 unit
eMichigan Court oFort Myers Housing Authority- Tunit
Mental sFederal MH Block Grant «$500,000/2yr funding
Health Block | funding in Florida (ADM) sTransitional Living Campus *SWFAS
Grant contracts with Lee Providers - #Ontiz Clinic + Mobile Team #Ruth Cooper Center
Homeless portion eEdison Service Center sSalvation Army
(exclusive of amounts in Format 7a)
Substance sFederal SA Block Grant «5500,000/2yr funding
Abuse Block funding in Florida {ADM) oTransitional Living Campus sSWFAS
Crant contracts with Lee Providers - oOrtiz Clinic + Mobile Team eRuth Cooper Center
Homeless portion »Edison Service Center «Salvation Army
(exclusive of amounts in Format 7a)
Social eFederal SSBG and set-aside 560,000/ 2yr funding
Services TANF funding in Florida Depts | #Oasis Shelter el uitheran Services
Block Grant of Children and Families, oEdison Service Center eSalvation Army ( Blind Services)
Health, Juvenile Justice and eLee Co. Clinics eFamily Health Ctrs. (Child. Medicines)
Education. (Primarily for child
protection.) - Homeless portion
Welfare to sFederal TANF and SSBG sWorkforce Florida +3450,000/2yr funding
Work funding and related Workforce Fort Myers "One Stop Center”

Investment Act funding for
employment services and
employment support services
including childcare administered
at the Fort Myers "One Stop” -
Homeless portion
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State- Funded Programs

State Office on Homelessness
(Florida Department of Children
and Families)

Homeless Challenge Grant

Case Mgt.,
Qutreach Vans,
Treatment
supplies, HMIS
hardware

sLIFT Program -

#HMIS Project

sHomelcss Medical Outreach
oFEdigon Service Center
sHomeless Youth Outreach
»Qasis Shelter

#$227,098/1 yr, funding for
«DHS

+DHS

sSalvation Army
eSalvation Army
eLutheran Services

oL utheran Services

State Office on Homelessness

Coalition Admin

«3155,000/2yr., funding for

(Florida Department of Children Supportive eMcGregor Office oLce Homeless Coalition,
and Families) services sFlorida Gulf Coast University, | «SW FL Homeless Coalition,
District Homeless Grant in Aid eEdison Service Center eSalvation Army

State Housing Initiatives Housing funds ¢$176,000/2yr., funding for

Partnership Program (SHIP)
State Fee Revenue funding for
affordable housing in entitlement
communities- Homeless portion

eTransitional Living Campus

*SWFAS center

(exclusive of funds in Format 7a)

Emergency Financial Assistance
for Housing Program EF AHP

Financial Assist.

sEdison Service Center

#$10,000 /1yr., funding for
#Salv, Army housing assistance

State Domestic Abuse Program.
Support for homeless victims of
domestic abuse

Service Funding

¢ ACT Shelter
sSource of Light Shelter

«$100,000/2yr., funding for
e Abuse Counscling Therapy
sSource of Light and Hope

Florida Education of Homeless
Children and Youth

Service Funding

» School Board Homeless
Social Worker

*$10,000 /1yr,, funding for
e[ _ce School Board

Department of Corrections
Dept. of Juvenile Justice
Homeless assistance

Service Funding

{Included in SSBG response above)

City/County Funded Programs

Lee County General Fund
Partnership for Results Program

Service/Housing
Funding for non
profit agencies

sEdison Service Center
oTransit. Living Campus
» ACT Shelter

» Scattered sites

*$803,000 /2yr., funding for
Salv. Army

SWFAS

ACT

AIDS Task Force

Lee County General Fund Treatment Funding #$200,000 /2yr., funding for
Substance Abuse and Mental eEdison Service Center Salv. Army

Health Services( State Match) eTransit, Living Campus SWFAS

Contracts - Homeless portion

Fort Myers (Included in responses ubove)

Cape Coral

Lee County School Board

Private Programs

Service Clubs, « Supportive sSalvation Army s(est. $200,000/2yr) funding for of
Kiwanis, Lions, Rotary, Zonta, services “eLee Coalition eyeglasses, emergency food and

and others

Stores

Target Stores, K-Mart Stores and
Galloway Ford fund Continuum
providers through grants. Perkins,
Albertson’s, Bill Smith Appliance
Hoeless portion

» Basic assistance

oSWEFAS

«RCC

sACT

+(asis Shelter
+CCC Soup Kitchen

other materials and services to
homeless persons and providers
s{est. $200,000/2yr} funding for
food and materials to providers/
public events

Bonita Springs Assistance

* Supp. services
« Basic assistance

Bonita Springs Center

s(est. $100,000/2yr) funding for of
eyeglasses, emergency food and
other materials and services to
homeless persons
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Private/Faith~based

Hope House

Ft Myers Rescue Mission
Anne's Restoration

Eagle Recovery

Garden Foundation
Hansen-Bays

Harvest House

« Shelter,
transitional housing
s Supportive
services

» Emergency
assistance

Hope House, Olga

Ft Myers Rescue Mission,
Dunbar

Anne’s Restoration, No. Ft
Myers

Eagle Recovery, Fr Myers
Garden Foundation, Dunbar
Hansen-Bays, Pine Manor

# est. $4,500,000/2 yr. funding for

330 beds

Healthy Choice
Our Mother's Hlome Harvest Hou§e, So'. Fi Myers
Regeneration House Healthy Choice, #r Myers
DATE Our Mother's Home, So Ft
Myers
Sunset House Regeneration House, £t
Teen Challenge Myers
Ti_ce HOI:ISE: DATE, Pine Manor
Vince Rizzo Ministry Sunset House, Cape Coral
Hanna House Tice House, Tice
Buddy Frederick's Vince Rizzo Ministry, Ne. Ft
Myers
Hanna House, Ft Myers
Buddy Frederick's, £t Myers
Beach
Foundations
United Way Support scrvices o(est, $500,000/2 yr)
Non-profit support Treatment sEdisen Service Center sSalvation Army
- Homeless portion oTrans, Living Campus «SWFAS
+Ortiz Clinic sRuth Cooper Center
#ACT Shelter «ACT
#Qasis Shelter eLuth. Sves

+CCC Soup Kitchen

+Community Coop. Ministry

Southwest Florida Cormmunity
Foundation

Non profit support

- Homeless portion

One-time grants for
Capacity building
Supportive services
housing

e Edison Service Center
eLee Coalition Office
oTrans. Living Campus
oOrtiz Clinic

o ACT Shelter

«(gasis Shelter

s{cst. $200,000/2yr)
sSalvation Army
oLee Coalition
oSWFAS

sRCC

sACT

#(asis Shelter

! Figures are estimates and wnderstate Continuum benefits from mainstream programs. The 2002 Provider Survey will collect mainstream supports
on an ageney by agency basis. 2 Some beds are permanent nor-supportive housing for formerly homeless

Note: In addition to the above non-McKirmey Act supports, the Lee County Homeless Continuum will soon access other elements of the
McKinney-Vento Act in the form of the HRSA Healthcare for the Homeless program and the HUD ESG entitlement program.
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CERTIFICATIONS / FORMS
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QOMB Approval No. 0348-0043

APPLICATION FOR 2. Date Submitted (mmidd/yyyy) Applicant Identifier
FEDERAL ASSISTANCE
A 6/14/02

1. Type of Submissiom 3. Date Received hy State (mmiddlyyyy} State Applicant Identifier

Application Preapplication

Construction [ censtrustion 4. Date Received by Federal Agency Federal ldentifier

(mmiddiyyyy)
E Nen-Construction D Non-Censtruction

5. APPLICANT INFORMATION

tegal Name:
Lee County Board of County Commissioners

Organizational Unit:
Department of Human Services

Agdress (give cify, county, state, and zip cods):

Department of Human Services, Lee County, Florida
83 Pondella Road, Suite 1
North Fort Myers, FL 33903

Name and telephore number of the person to ba contacted on matters invalving this
application (give area code)

Richard L, Faris

(941) 652-7930

6. EMPLOYER IDENTIFICATION NUMBER (EIN):

7. TYPE OF APPLICANT:
(entar appropriate letter in box)

| 5 ! 9 | - 1 6 I 0 | 0 I 0 | 7 | 0 | 2 | A State I.  State Controlied Institution of Higher Learning
B. County J.  Private University
8. TYPE OF APPLICATION: C. Municipal K. Indian Tribe
D. Township L. Individua!
New ] confinuation [ Revision E. Interstate M. Profit Organization
F. Intermunicipal N.  Nonprofit
If Revision, enter appropriate letter(s) in box{es): D D G. Specisi District 0. Public Housing Agency
A. Increase Awerd B. Dacrease Award C. Increase Duration H. Independent School Dist. P. Other
{Specify)
D. Decrease Duration Other (specify): 9. NAME OF FEDERAL AGENCY:
.5, Department of Housing and Urban Development
10. GATALOG OF FEDERAL DOMESTIC 1 4 2 3 5 [ 1 DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
ASSISTANCE NUMBER: (xx-yyy) * Lee County's 2002 Homeless Contiruum of Care Strategic Plan

TITLE: Supportive Housing Program

Supportive Housing Program (SHP)
Consolidated Grant Application

12. AREAS AFFECTED BY PROJECT (cities, counties, states, etc.);

Lee County, Cape Coral, Fort Myers

b. NG

OR

13. PROPOSED PROJECT: 14. CONGRESSIONAL DISTRICTS OF:
Start Date Ending Date a. Applicant b. Project
(mm/ddiyyyy) (mm/ddiyyyy) 14 14
15. ESTIMATED FUNDING: $1,899,829 16. 1S APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?
a. YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE YO THE

STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:

DATE (mmicdiyyyy)

[X] PROGRAM IS NOT COVERED BY E.O. 12372

D PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW

Yes

17. 1S THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

IF “Yes,"” attach an explanation. No

18, TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THI3 APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS5 AWARDED.

a. Typed Name of Authorized Representative
Robert P. Janes

b. Title ¢. Telephone number
Chair. Lee County Bd. of County Commissioners | (Include Area Code)
941) 335-2224

d. Signature of Authorized Representative

e. Date Signed {mm/dd/fyyyy}

Previous Edition Usable
(7/07)

Standard Form 424
Prescribed by OMB Circular A-102

Authorized for Local Reproduction
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Applicant Certification

(These certified statements are required by law.)

A. For the Supportive Housing (SHP), Shelter Plus
Care (S+C), and Single Room Occupancy (SRO)
programs:

1. Fair Housing and Equal Opportunity.

It will comply with Title VI of the Civil Rights Act of
1964 (42 U.8.C. 2000(d)) and regulations pursuant
thereto (Title 24 CFR part 1), which state that no
person in the United States shall, on the ground of
race, color or national origin, be exciuded from
patticipation in, be denied the benefits of, or be
otherwise subjected to discrimination under any
program or activity for which the applicant receives
Federal financial assistance, and will immediately take
any measurcs necessary to effectuate this agreement.
With reference to the real property and structure(s)
thercon which are provided or improved with the aid
of Federal financial assistance extended to the
applicant, this assurance shall obligate the applicant,
or in the case of any transfer, iransferee, for the period
during which the real property and structure(s) are
used for a purpose for which the Federal financial
assistance is extended or for another purpose
involving the provision of similar services or benefits.

It will comply with the Fair Housing Act (42
U.8.C. 3601-19), as amended, and with implementing
regulations at 24 CFR part 100, which prohibit
discrimination in housing on the basis of race, color,
religion, sex, disability, familial staius or national
origin.

It will comply with Exccutive Order 11063 on
Equal Opportunity in Housing and with implementing
regulations at 24 CFR Part 107 which prohibit
discrimination because of race, color, creed, sex or
national origin in housing and related facilities
provided with Federal financial assistance.

1t will comply with Executive Order 11246 and all
regulations pursuant thereto (41 CFR Chapter 60-1),
which state that no person shall be discriminated
against on the basis of race, color, religion, sex or
national origin in all phases of employment during the
performance of Federal contracts and shall take
affirmative action to ensure equal employment
opportunity, The applicant will incorporate, or cause
to be incorporated, into any contract for construction
work as defined in Scetion 130.5 of HUD regulations
the equal opportunity clause required by Section
£30.15(b) of the HUD regulations.

Tt will comply with Section 3 of the Housing and
Urban Development Act of 1968, as amended (12
U.8.C. 1701(u)), and regulations pursuant thereto (24
CFR Part 135), which require that to the greatest
extent feasible opportunities for training and
employment be given to lower-income residents of the
project and contracts for work in connection with the
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project be awarded in substantial part to persons
residing in the area of the project.

It will comply with Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), as
amended, and with implementing regulations at 24
CFR Part 8, which prohibit discrimination based on
disability in Federally-assisted and conducted
programs and activities.

It will comply with the Age Discrimination Act of
1975 (42 U.S.C. 6101-07), as amended, and
implementing regulations at 24 CFR Part 146, which
prohibit discrimination because of age in projects and
activities receiving Federal financial assistance,

It will comply with Executive Orders 11625,
12432, and 12138, which state that program
participants shall take affirmative action to encourage
participation by businesses owned and operated by
memntbers of minority groups and women.

If persons of any particular race, color, religion,
scx, age, hatienal origin, familial status, or disability
who may qualify for assistance are unlikely to be
reached, it will establish additional procedures to
ensure that interested persens can obtain information
concerning the assistance.

It will comply with the reasonable modification and
accommedation requirements and, as appropriate, the
accessibility requirements of the Fair Housing Act and
section 504 of the Rehabilitation Act of 1973, as
amended.

Additional for S+C:

If applicant has established a preference for targeted
populations of disabled persons pursuant to 24 CFR
582.330(a), it will comply with this section’s
nondiscrimination requirements within the designated
population.

2. Drug — Free Workplace.

It will provide drug-free workplaces in accordance

with the Drug-Free Workplace Act of 1988 (41 U.S.C.

701) by:

(a) publishing a statement notifying employees that

the unlawful manufacturc, distribution,

dispensing, posscssion, or use of a controlled

substance is prohibited in the grantee’s workplace

and specifying the actions that will be taken

against employees for violation of such

prohibition;

establishing an ongoing drug-frece awareness

program to inform employees about:

(1) the dangers of drug abusc in the workplace;

(2) the grantees policy of maintaining a drug-free
workplace;

(3) any available drug counseling, rehabilitation,
and employce assistance programs; and

(b

—
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(©)

(4) the penalties that may be imposed upon
employees for drug abuse violations
occurring in the workplace;

making it a requirement that each employee to be

engaged in the performance of the grant be given
a copy of the statement required by paragraph (a);

(d) notifying the employee in the statement required

(e)

M

(g)

)

by paragraph (a) that, as a condition of
cmployment under the grant, the employee will:
(1} abide by the terms of the statement; and
(2) notify the employer in writing of his or her
conviction for a violation of a criminat drug
statute oceurring in the workplace no later
than five calendar days after such conviction;
notifying the agency in writing, within ten
calendar days after receiving notice under
subparagraph (d}(2) from an employee or
otherwise receiving actual notice of such
conviction. Employers of convicted employees
must provide notice, including position title, to
every grant officer or other designee on whose
grant activity the convicted employee was
working, unless the Federal agency has designated
a central point for the receipt of such notices.
Notice shall include the identification number(s)
of each affected grant;
taking one of the following actions, within 30
calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee
who is so convicted:
(1) taking appropriate personnel action against
such an employee, up to and including
termination, consistent with the requirements
of the Rehabilitation Act of 1973 | as
amended; or
requiring such employee to participate
satisfactorily in a drug abuse assistance or
rehabilitation program approved for such
purposes by a Federal, State or local health,
law enforcement, ot other appropriate
agency;
making a good faith effort to continue to maintain
a drug-free workplace through implementation of
paragraphs (a), (b), (c}, (d), (€) and (f);
providing the street address, city, county, state and
zip code for the site or sites where the
performance of work in connection with the grant
will take place. For some applicants who have
functions carried out by employees in several
departments or offices, more than one location
may need to be specified. Itis further recognized
that States and other applicants who become
grantees may add or change sites as a result of
changes to program activities during the course of
grant-funded activities. Grantees, in such cases,
are requircd to advise the HUD Field Office by
submitting a revised Place of Performance form.
The period covered by the certification extends
until all funds under the specific grant have been
cxpended.

2
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3. Anti-Lobbying.

(a) No Federally appropriated funds have been paid or
will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to
influence an officer or employee of any agency, a
Member of Congress, an officer or employee of
Congress, or an employee of a Member of
Congress in connection with the awarding of any
Federal contract, the making of any Fedcral grant,
the making of any Federal loan, the entering into
of any cooperative agreement, and the extension,
continuation, renewal, amendment, or
modification of any federal contract, grant, loan,
or cooperative agreement.

(b) If any funds other than Federally appropriated

funds have been paid or will be paid te any person

for influencing or attempting to influence an
officer or cmployee of any agency, a Member of

Congress, an officer or employee of Congress, or

an employce of a Member of Congress in

connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL,

Disclosure Form to Report Lobbying, in

accordance with its instructions.

The undersigned shall require that the language of

this certification be included in the award

documents for all sub awards at all tiers (including
subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and
that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation
of fact upon which rchance was placed when this
transaction was made or entered into. Submission
of this certification is a prerequisite for making or
entering into this transaciion imposed by section
1352, title 31, U.S. Code. Any person who fails to
file the required certification shall be subject to a
civil penalty of not less than $10,000 and of more
than $100,000 for each such failure.

(©)

4. Debarment.

It and its principals (see 24 CFR 24.105(p)):

(a)} are not presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily
excluded from covered transactions (see 24 CFR
24.110) by any Federal department or agency;

{(b) have not within a three-year period preceding this

proposal been convicted of or had a civil judgment

rendered against them for commission of
cmbezzlement, theft, forgery, bribery, falsification
or destruction of records, making false statements,
or receiving stolen property;

are not presently indicated for or otherwise

criminally or civilly charged by a governmental

entity (Federal, State or local) with commission of
any of the offenses enumerated in (b) of this
certification; and

(d) have not within a three-year period preceding this
application/proposal had one or more public

()

HUD-40076-CoC (2002)



transactions (Federal, State or local) terminated
for causc or default.

5. Uniform Act.

It wilt comply with the Uniform Relocation and
Real Property Acquisition Policies Act of 1970 (as
amended), and the implementing regulations at: 24
CFR 583.310 for SHP, 24 CFR 582.335 for $+C, and
24 CFR 832.810 for SRO.

B. For SHP Only.

1. Maintenance of Effort.

It will comply with the maintenance of cffort
requirements described at 24 CFR 583.150(a).
2. 20-Year Operation Rule.

For applicants receiving assistance for acquisition,
rehabilitation or new construction: The project will be
operated for no less than 20 years from the date of
initial occupancy or the date of initial service
provision for the purpose specified in the application.

3. 1-Year Operation Rule,

For applicants receiving assistance for supportive
services, leasing, or operating costs but not receiving
assistance for acquisition, rchabilitation, or new
consttuction: The project will be operated for the
purpose specified in the application for any year for
which such assistance is provided.

4. Environmental Rule.

(a) If the applicant is a State or other govermmental
entity with gencral governmental powers (see 24
CFR 583.5), it assumcs all the environmental
review responsibility that would otherwise be
performed by HUD as the responsible Federal
official under the National Environmental Policy
Act (42 U.8.C. 4321) (NEPA) and rclated
environmental laws and authorities listed in 24
CFR part 58, including acceptance of jurisdiction
of the Federal courts, and will assess the
envirommental effects of each application for
assistance in accordance with the provisions of
NEPA and 24 CFR part 58.

(b) If the applicant is a private nonprefit organization
or a governmental entity with special or limited
purpese powers, it will (i) net enter into a
contract for, or otherwise commit HUD or local
funds for, acquisition, rehabilitation, conversion,
lease, repair, or construction of property to
provide housing under the program, prior to
HUD’s completion of an environmental review in
accordance with 24 CFR Part 50 and FIUD’s
approval of the application; (if) supply HUD with
information necessary for HUD to perform any
applicable environmental review when requested
under 24 CFR 583.225(a); and (iii) carry out
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mitigating measures required by HUD or ensure
that alternate sites arc utilized.

C. For $+C Only.
1. Maintenance of Effort.

Tt will comply with the maintenance of effort
requirements described at 24 CFR 582.115(d).

2. Supportive Services.

It will make available supportive services
appropriate to the needs of the population served and
equal in value to the aggregate amount of rental
assistance funded by HUD for the full term of the
rental assistance and that it will fund the supportive
services itself if the planned resources do not become
available for any reason.

3. Components; Standards, Definitions, and
$3,000 Minimum.

(a) For the SRO component only, the proposed site
meets HUDs sitc and neighborhood standards
(24 CFR 882.803(b)}(4), and mieets the regulatory
definition of single room occupancy housing (24
CFR 882.802).

(b) Forthe SRO and PRA with rehabilitation
components, the rehabilitation costs will meet the
per unit rehabilitation minimum of $3,000.

4. Environmental Rule,

{(a) If the applicant is not a PHA, it assumes all the
environmental review responsibility that would
otherwise be performed by HUD as the
responsible Federal official under the National
Envirommental Policy Act (42 U.S.C.
4321)(NEPA) and related environmental laws
and authorities listed in 24 CFR Part 58,
including acceptance of jurisdiction of the
Federal courts, and will assess the environmental
cffects of each application for assistance in
accordance with the provisions of NEPA and 24
CFR Part 53.

(b) If the applicant is a PHA, it will (i) not enter into
a contract for, or otherwise commit HUD or local
funds for, acquisition, rehabilitation, conversion,
lease, repair, or construction of property to
provide housing under the program, prior to
HUD’s completion of an environmental review in
accordance with 24 CFR Part 50 and HUD’s
approval of the application; (ii) supply HUD with
information necessary for HUD to perform any
applicable environmental review when requested
under 24 CFR 583.225(a); and (iii) carry out
mitigating measures required by HUD or ensure
that alternate sites are utilized.
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D. For SRO Only.
1. Standards, Definitions, and $3,000 Minimum.

The proposed site meets HUD's site and
neighborhood standards (24 CFR 882.803(b)(4)),
meets the regulatory definition of single room
occupancy housing (24 CFR. 8§82.802), and the
rehabilitation costs will met the per unit rehabilitation
minimum of $3,000.

2. Environmental Rule.

It witl comply with the envirommental review
requirement for the SRO Program at 24 CFR
882,804(d)-

E. For SHP and SRO

1. Nonprofit Board of Directors.

H. Explanation.

Tor private nonprofit applicants, members of its
Board of Ditectots serve in a voluntary capacity and
receive no compensation, other than reimbursement
for expenses, for their services.

F. For SHP and S+C.

1. Lead-Based Paint.

Tt will comply with the requirements of the Lead-
Based Paint Poisoning Prevention Act, 42 U.S.C.
4821-4846, and implementing regulations at 24 CFR
Part 35.

G. For $+C and SRO.

1. PHA Qualification.

For PHA applicants, that it qualifies as a Public
Housing Agency as specified in 24 CFR 882,102 and
is legally qualified and authorized to carry out the
proposed project(s).

Where the applicant is unable to certify to any of the statements in this certification, such applicant shall attach an

explanation behind this page.

Signature of Authorized Certifying Official:

Date:

Title:

Chairman, Lee County Board of County Coromissioners

Applicant:
Lee County Board of County Commissioners

For PHA Applicants Only: (PHA Namber)
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tsgue

BEXBRATION DETE
0873472060

TR
08/14/95

CONSUMER'S CERTIFICATE OF EXEMPTION

STATE OF FLORIOA
OEPARTMENTY OF REVENUE

d Pursvaat to Satesand Use Tax Law
Chipter 212, Florida Statutes

112871

l‘lﬂt(cmﬁalc is Hon-'(umf«able .

.fl

R iry :CEM’IFICATE faUP-'.BER """ "“'
46-07—052104“53C

COUNTY

iy ¥ 10 certily that the organization indicated below is

agible peosonal propedty, the fease of transient rental
ddang Address:

LEE COUNTY BOARD OF CGUNT'{

hercby exempt from the paymeat of Sales oc Use YTax oa the pucchite orlease of
accommodations of ceal peoperty.

-

Location Address:

ta

2115 SECOWND STREET

COHHISSIONERS " FT MYERS FL 33901

f. 0. 80X 398 .

FT HYERS FL 33902-0398

- SEEREVERSE SIDE FOR IMPORTANT (NFORMATION. EXFCUTHE DIRECTOR -
e e, —_ N e s .
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08/01/08 1i0:23 {3041 278 9028 MCGRECOR CORP. {2002

. « Directar

P«mﬂtoi:mucz

RECEIVED

The Salvation Axmy . - E. Davenport . :
' 120-140 Uest Fourteenth Street Talephans Numbert | MAY 2 ¥ 1973
Kesr York, New Yoxk 14011 .. {232) 264=1079
h ¥ .t . ReferRepiyta: NATIORIL GRUSF storrny, <
BrT27399 '

Uater May T4y 1979

h .1 -
i ‘] 1
;

Centlctens . . ) ..

ggfgrme {35 made t4 youx «.geq'uest far ;nﬁficatim of the tIx exeopt
" stdtne of ypar argasizatiod.

Ve :éxc u:ml;ld o furaish you wita a copy aof the opiginsl determinztion
or Toling Letter that was fisued ko your arganization, However, oo
cecards Indicate that eterption was granted as showm telaw, i

-

cg:nind. tinncﬁ:diﬂalmhmd ta mo:z-tuiuti.on.mﬂng
‘o ;f——_:-—:r.{.on'mm the [nternal Revemue Code of 1954 ox undes & pgrdex or
. gubsequent Revenue Act reskinx Iz effect tmtil exempt statts has been
Terminated, “evaked c:-:“mdi_.ﬁc&. “ - . : -
Qo rccords'.{:ﬁ.tut: that thera hay been no change in yout _drami:s:im‘s
exXerpt gtAtUS. ‘ . . .
! §iucerely JOUTY,

. Cp\d.-iﬂ.a_.ﬁ'l M\

+

Distsict m’.:-.::::o::

»,

. »

Hase of Geganlzatien: The Salvation Aoy - .

i‘u:e: of Exemption Latier: Cetobex 10, 1953

g;gg@d.m gxantéd 9 ant ta 1955. Code gecticn 501(9)" {3) oy Lt
predecessor Code gecticts .

- -
. - -

- - s 1icalle): mb:u.c Foundation 'tmﬂér
}‘oundxﬁ.ga Clasyificacion (Lfdpplicable Seoston 170¢u) (L) C=ICL)

-

= : vATlS X~
e e [T ax momrceroatzon meesn - S SAATEL A
X _ 124 T, E EXPRESTWAY, 1L €
- 690631403 Feferal AIANTA, CEORGIA 21329
* . ENTERNAL REVENUE SERVICS
Stpte 0600720026 ) NO. 58-0660607
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Inlernal Rovenue Service N

, : . Department of the Treasury
District Director ro ) L !
., \\ .
Date: . : ‘ Umployer teatification Numbar:
SEP 18 1980 - | 591965829 -
_— Acceunting Peried Ending:
‘. June 30
. . Form 990 Required: XX Yes [ No
Southwest Florida Alcholism Services, Inc, y
2653 Cleveland Avenue _ Person to Contact: h\x
Fort HY‘I'I. rlorldl 33901 T. Rogcrn
. Contett Tetephons Humbar:
904 791 2636
Dear Applicant: ! -

Besed on information supplied, nnd nspuming your operations will be ns stated
in your application for recognition of oxemplion, we have determined you aréd exempt
from Federal income tax under section 501(c} (3} of the Internal Revenue Code.

Ke have further delermined that you nre nol a privale foundation within the

acaning of section 309{a} of the Code. bLocause you are an organizatlon deacribed
in section 509(a) (1) & 170(b) (1} (A) (LLL).

If your Bources of aupport, or your purposes, character, or method of operation
change. please lot us know so we can consider the effoct of the change on your

exeept status and foundation status. Also. you should inform us of all changes in
Four name or address.

Generally, you are not liable for socinl securily (FICA) Laxes unlers you file
a whwver of exomption carliricqu‘un provided in the Foderal Insurance Contributions

Act. If you have paid FICA taxes without filing the waiver, you should contact u=.
You are not liable for the tax imposed under the Federal

Unamploymont Tax Act (FUTA}.
Since you are nol a private foundation, you are uot(é:ijoct to the exclse taxes
itider Chaptler 42 of the Code. However, you are not automatically exempt from other

Fedoeral excise taxes. If you have any quostions about oxcise, omployment, or other
Federal taxes. please let us know.,

Donors may deduct contributions to you ax providod in section 170 of the Céde;
Bequests, legacies, devisex, tranafers, or gifts 1o you or for your use are
deductible for Federal estate and gift tax purposes if the

y meel the applicable
provisions of sections 2055, 2106, and 2522 of the Code. :

The Lox checked in the heading of this letter shows whethar you must file
Form 990, Return of Organization Exempt from Income tax. If Yes in ohacked, you

are required to file Form 990 only if your groas receipts sach year are normally
wore than $10,000. If a return is required, it must be filed by the 15th day of

of the fifth month after the end of your annuul accounting period. The law imposes
4 penalty of 810 a day, up Lo a maximum of $5.000. when a return i= flled late, T
unless there is reasonnble cause for the delay.

275 Peachires St., N.E., Atlants, Gs. 30303 taven Lotter 947(DO) (5-77)
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You are not required t "\file Federal incoma lax roturn"Inluas you are subjoct
* 10’ the tax on unrelated bus,dess income under section 511 o. Ahe Code. If you are

aubjoct to this tax, you must file man income tax roturn on Form 990-T. In thia
Jetter, we nrs not determining whether any of your present or proposed activities
are unrelated trade or businesa as definad ln moctlion 513 of the Codg.

You need an employer idontification dhmbor avon {r you have no gupioyaos.

.1f an enployer identification number wam not entered on your application, a
number will be assigned to you and you will be advisod of it. Pleaxe ume that

number on ail relurns you file and in all correapondonce with the Internal Revenue
S¢ervice,

Bocause this letler could holp resolve any quoestions aboul your exempt status
and foundntion status, you should keep it in your permanoni records,

If you have any questions, please contact the peraon whose namo and lelephone
nurber are shown in the heading of this letter.

" Sincorely -yours,

Fhyamng € Basten

Exempt Organirxation Specialist

34 Letler 947(DO) (5-77)



JuN—Zgehe oL :2a AN RENGLESANCE MARNOR WAL VO Deaw

A

INTERNAL REVENUE SERVICE DEBARTMENT OF THE TREASUBY

DISTRICT DIRECTOR -
p. 6. BOX 2608

' §520%
CINCIRNATI, OH 4 Employer Identifieatian Mumbert

pata: JAN 3 1839 Dg::nss%sa
11053300050008
RENALSSARCE MANOR INC Contact Person:
14%& 16TH STREET B. A, DOWNING oM 31505
SARASOTA, FL 34236 contact Telephone Hunber:

[877) 829-5500

Accounting period Ending:
pocegher 31

woundation Statusd Classification:
508{8){2)

Advance Ruling period Beginsd
October 13,1998

sdvance Ruling pPeriod Endal
Decenber 31,2002

Addendun Applies:
Yes

Dear Applicant:

Based on information you pupplied, and assuning your cperations will be as
steted in your application for secognition of excmpbion, we heve deternined you
are exenpt Irom fedaral incope bax under section 501(a} of the Internsl Eavenue
Code ge an organizetion described in section 501(c3(3).

Becayse you are @ newily ereated organisation, we are not now making &
#inal deteroimation of your foundation status under section 509{&) of the Code.
Howgver, we have determinad thal you <an rengonsbly expect to be 8 piblicly
gupported organization deseribed in gection soa{ad{i).

sccordingly, during an advance ruling meriod you #ill be treated az a
publicly supported grganizntion, and not as e private foundation. This advance
ruling pericd begins and ends on the dates ghown ahove,

Within 90 days alter the end of your sdvance ruling period, you sust
send us the inforgation needed to deteraine whether you have et the reguire-
zents of the applicable support test during the sdvance Tuling pariod, 1f you
ogtablish that you have been a publicly supported organipation, we will classi-
fy you as & section §09(a)(1} or 500{a)(2} organization as long &8 yov continug
to meet the requirements of the spplicable support test, 1f you do not meet
the public suppori requirements during the advance ruling period, we will
clagsity you as a private foundation for fubure pericds. Also, if we classitiy
you s& a private foundation, we will ireat you &3 & private foundation from
your baginning date for purpoacs of section 507(d) snd 4940,

Granters and contributore way raly on our deterpination that you are not &
private foundation until 90 days after the end of your advemce ruling pericd.
17 you send us the reguived information within the 30 days, geantovs and

contributors may conlinue ty rely on the advance deternination vntil we make
a final deteraination of your foundation status.

1§ we publish e notice in the Internal Bevenus Bulletin stuting that we

Letiar 1045 {DO/CG)
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EXHIBIT 2

PROJECT Renaissance Manor

Project at Sans Souci Court
Permanent Housing, Supportive Services
New- 3 year Project

Section A. Project Narrative

1.

Project summary.

Renaissance Manor, Inc.

Permanent Housing

New

Total SHP request: $386,000

Requesting funds for construction, operation and supportive services, administrative

costs

Apartments

g. Homeless mentally ill

h. Grant term of the proposed project: three years supportive, operating and administrative
services; twenty-years construction,

NA-vacant land

pao T

bar’

Homeless population to be served.

a. Their characteristics and need for housing and suppertive services.

The project will provide permanent housing to six individuals with mental health disabilities
who meet the SHP homeless definition. Renaissance Manor accepts potential residents after
an interview and reference check process that collects information from the patient,
available family members, medical history and doctor’s recommendations. Renaissance
Manor anticipates these residents will experience long-term and dual diagnosis mental
illness.

b. Where They Will Come From

The program will identify potential residents from all of the agencies in the Lee County
Continwom of Care, with the majority of referrals anticipated from local mental health
providers.

¢. Outreach or Referral Plan to Bring Them into the Project

The Referral Plan for this project is to be coordinated with other agencies in the Lee County
Continvum of Care. Case managers at these agencies will identify people who are homeless,
in transitional housing or otherwise meet the Continuum of Care definition of homelessness.
These units will be offered to individuals with both mental health needs and interest in
taking advantage of this housing.
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3. Housing where participants will reside.

a. TYPE AND SCALE

Renaissance Manor will build six one-bedroom apartment units of permanent housing for
these residents.

The property is three adjacent parcels located on the south side of San Souci Drive in Lee
County, Florida (street numbers: 1342, 1346, 1350.) Renaissance Manor currently has a
contract to purchase these parcels scheduled for closing in spring 2002. San Souci Drive is
located south of the City of Fort Myers, south of Cypress Lake Drive and east of McGregor
Boulevard in the Fiesta Village Subdivision.

On this property, Renaissance Manor will construct three duplexes each containing two one-
bedroom apartments, with Structall construction. This construction technique will allow
Renaissance Manor to provide housing within 30 to 45 days after financing. Each unit will
contain approximately 600 square feet of living space with one bedroom, a full kitchen, bath
with either a shower or tub, living room and front porch. The units will be situated on the
lots to allow for small gardens.

Prior to identifying this property approximately thirty properties were examined and fifteen
vigited. The properties identified with the appropriate size configuration and access to bus
lines that would work for these potential residents need were very limited. Those properties
that could be rehabilitated, needed repairs that would exceed the cost of constructing the
three units proposed.

b. BASIC COMMUNITY AMENITIES

San Souci Drive is located within walking distance of a public bus, a neighborhood park and
within one mile of a shopping center with groceries, pharmacy and other services. From the
bus routes, access to both Ruth Cooper Center for Behavioral Health Care and Coastal
Behavioral Healthcare Services is available.

¢. ACCESSIBLE to persons with disabilities in accordance with applicable laws.
Reasonable accommodations will be made for any participant in accordance with section
504 of The American Disability Act. Since these building will be one story and new, by
design, a number of accommodations are incorporated into the units.

c. For transitional housing component only: the residents’ length of stay.

NA

e. For permanent housing for persons with disabilities component where more than 16
persons will reside in a structure: describe what local market conditions necessitate the
development of a project of this size and how the housing will be integrated into the
neighborhood. NA, proposal is for six apartment units.

f. For innovative supportive housing component projects only: NA
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4. Supportive services the participants will receive.

Demonstrate for each of the following:

a. How the TYPE (e.g., case management, job training) and SCALE (e.g., the frequency
and duration) of the supportive services proposed will fit the needs of the participants.
Initial assessment activities, that are intentionally broad to cover all possible clients needs.
Services provided, based on these assessments, to each resident are designed around each
resident’s needs with the goal of providing them long term stability, access to mainstream
resources and achieving their personal objectives. The supportive services budget reflects
the focus of providing extensive case management type services with personal from the case
management team. From local experience, it is anticipated that initially clients will need
significant case management services and help with obtaining medications and resources to
establish themselves in housing until entitlements can be obtained. In some cases, this initial
activity will be followed by a period of relative stability. For others, there will be an ongoing
need for significant services for the resident to live independently. One of the benefits of the
team approach used by Coastal Behavioral Healthcare is that there are cost and time savings
associated for staff by having residents located in adjacent units, opportunities for casual
encounters and occasions for neighborly support. It is anticipated that residents will need
case management services throughout their residency. Life Support skills will be provided,
as needed, with the majority of residents needing more of this training/support in their first
six months, with follow-up as need arises.

b. WHERE the supportive services will be provided and what TRANSPORTATION will
be available to participants to access those services.

Coastal Behavioral Healthcare has recently received a one million dollar allocation for a
FACT (Florida Assertive Community Team) in Lee County, Florida that provides for a
mobile mental health team made up of mental health experts including case managers,
psychologists, mental health counselors, nurses, nurses aides, etc. that provide services
onsite. As much as possible, the supportive services for these residents will be provided at
the location best suited for the resident (at the housing unit, worksite, at a transitional
housing site or other location). As a backup and to access other services, bus transportation
is available near the units.
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¢. The details of your plan to ensure that all homeless clients will be individually assisted to
identify, apply for and obtain benefits under each of the following mainstream health and
social services programs for which they are eligible: TANF, Medicaid, SCHIP, SSI, Food
Stamps, Workforce Investment Act and Veterans Health Care programs.

. All persons served will be eligible for mainstream services.

. If the client contacts Renaissance Manor directly, Renaissance Manor will interview
them to obtain information and make referrals for immediate and emergency needs.

. If mental health needs are indicated, the individual will be sent to Coastal Behavioral

Healthcare or a local mental health provider for assessment. In some cases this takes
place at an office, in other cases Coastal Behavioral Healthcare will provide these
services (and follow-up services) on-site where ever the client is located i.e., in a
temporary shelter, in jail, temporary housing, at a worksites or in Renaissance Manor
housing units.

. This assessment includes checking for eligibility for the following mainstream health
and social services programs: TANF, Medicaid, SCHIP, SS], Food Stamps,
Workforce Investment Act and Veterans Health Care programs.

. If the client is referred to Renaissance Manor for housing, Renaissance Manor sets
up appointments and takes resident to medical and psychiatric evaluations.

. The resident, Coastal Behavioral Healthcare and Renaissance Manor staff meet to
develop a wellness plan based on all the information obtained.

. As needed, Renaissance Manor helps with additional appointments and assessing

services in coordination with the case management staff for such activities like
seeing a psychiatrist, medical services, counseling, job training, life skills and
income management services or obtaining benefits. '

5. Accessing permanent housing. Decscribe specifically how participants will be assisted
both to OBTAIN and REMAIN in PERMANENT HOUSING.

If the client is referred to Renaissance Manor for housing, Renaissance Manor sets up

appointments and takes resident to medical and psychiatric evaluations.

The resident, Coastal Behavioral Healthcare and Renaissance Manor staff meet to develop a
wellness plan based on all this information.

As needed, Renaissance Manor helps with additional appointments and assessing services in
coordination with the case management staff for such activities like seeing a psychiatrist,
medical services, counseling, job training, life skills and income management services or
obtaining benefits.
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6. Self-sufficiency. Describe specifically how participants will be assisted both to increase
their INCOMES and to maximize their ability to LTVE INDEPENDENTLY.

Residential Stability
50 percent of participants will remain in this supportive housing for a twelve month period
or move into another permanent housing option within the first twelve months of residence.

Increased skills or income
60 percent will obtain entitlement income such as social security or the optional state social
security supplemental income within six months of residency.

Greater self-determination
70 percent of the residents will select a goal as part of their wellness plan and make progress
toward achieving that goal.

7. HMI1S

Renaissance Manor will participate in the Lee County HMIS detailed at Exhibit 1 Section 4
HMIS.

8. Discharge Policy
The Lee County Certification and Discharge Policy Narrative follows.
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Section B. Experience Narrative

a. Experience Working -Target Population of Homeless Individuals with Disabilities
Renaissance Manor, Inc. has been providing housing and support services to adults with mental
health concerns since 1999. The Executive Directors and Administrator each have eight years of
experience operating a housing facility for adults with mental health needs. The Board of
Renaissance Manor also provides expertise and guidance in both housing and mental health
issues. Some board members have family members with mental health concerns and therefore
are knowledgeable about the challenges and the support systems necessary to make housing for
the mentally ill successful. Others are active in the health industry.

Approximately, sixty percent of the individuals who have resided in Renaissance Manor
facilities were homeless (i.e., on the street or in jails) or in danger of becoming homeless prior
to their residence. In 2001, fourteen individuals were able to move to less supportive housing
from the assisted living facility. Renaissance Manor’s staff sces significant improvements in
many resident’s daily lives. These include medication improvements, increased daily
functioning i.e., making it to meals and participating in resident and community opportunities
rather than sleeping in their rooms all day.

Previous Property Management Experience

Renaissance Manor, Inc. provides high-quality, permanent, affordable long-term housing to
mentally ill adults and supports their residence in the least-restrictive and safest environment
possible. Incorporated as a 501(c) in 1999, Renaissance Manor, Inc. currently operates a facility
that provides housing and support services to 41 full-time residents from the ages of 18-65. This
is Sarasota County, Florida’s only facility to provide long-term housing, plus services, to people
with dual diagnosis mental illness. About one-third of our residents have dual diagnosis.
Additionally, Renaissance Manor operates an independent living units for twelve adults with
mental illness off of Clark Road in Sarasota, Florida . The organization, also, has two other units
of housing in Sarasota and will have twenty units shortly in DeSoto County, Florida.

Familiarity with US HUD Section 8 Rental Guidelines

Renaissance Manor currently uses the Florida State Housing Initiative Program (SHIP) Rental
Certification Form to certify residents in facilities. Staff members have approximately four years
of experience certifying residents under US HUD Section 8 rental guidelines in a pervious
position.

Environmental Assessment Process
As part of the purchase procedure, the property has been inspected by the Lee County Planning
Office. No environmental concerns are indicated at this time.

Housing Quality Standards

A Housing Quality Standards inspection will take place on the units one time per year and will
be conducted by an individual independent of Renaissance Manor staff or board. Additionally,
the County Health Departments provides an annual physical review of all facilities for
violations. Our liability insurance annually inspects all facilities. This same carrier requires the
completion of a monthly check sheet on the building including safety equipment to be carried
out by staff physically in each unit.
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Experience in Supportive Housing Services

Coastal Behavioral Healthcare, Inc. (CBH) is a 501(¢c)(3) not-for-profit corporation providing
mental health, substance abuse, and criminal justice prevention, intervention, and treatment
services for the most vulnerable citizens in Sarasota, Manatee, Lee, DeSoto, and Charlotte
counties (Florida). More than 350 CBH employees provide a continuum of care for children,
adults, seniors, and their families through forty programs in twenty-one locations with an
annual budget of approximately $16 million. Accredited by the Joint Commission on
Accreditation of Healthcare Organizations, CBH makes it its mission to provide affordable
behavioral healthcare services that exceed the expectations of its customers for quality,
availability, and satisfaction. CBH was founded more than twenty years ago. CBH provides all
of the assessment services for the Lee County Mental Health Court. CBH also has a FACT team
centered in Lee County.

Renaissance Manor has experience in managing and providing case management services and
has the skills to provide these services. However, it intends to contract with Coastal Behavioral
Healthcare or another mental healthcare provider for these services and focus on its specialty
housing management.

b. Experience contracting for and overseeing the rehabilitation or construction of housing.

Assisted Living Facility at 1401 16™ Street in Sarasota, Florida.

Phase I: Renaissance Manor refurbished the former historic Carriage House on the property to
create housing units. This project took two and a half months and was funded by the Wilson-
Wood Foundation, cost: $30,000, year 1999.

Phase II: While this assisted living facility was full, Renaissance Manor renovated the main
wing, upgraded seventeen bathrooms and added three beds. The project was funded by SHIP
funds and grant from the Selby Foundation, the Community Foundation of Sarasota, the Wilson-
Wood Foundation and private donations. The project took six months to complete, cost:
$235,800, year 2000.

Phase I1I: During this phase, the organization upgraded and expanded client rooms including
the addition of three baths. Renaissance Manor modernized other areas and added a 1,400
square foot wing with a theatre screen. This project was completed on budget in 85 days and
was funded by the Selby Foundation and private donations. Cost: $72,000, year 2001.

Independent Living Facility Jointly with Coastal Behavioral Healthcare, Renaissance Manor
purchased this facility with SHIP funds $266,000 and a donation of $100,000 form the Selby
Foundation in June 2001. Client occupancy during the summer of 2001 and the final apartment
reserved for a client took place by September 2001. Renaissance Manor is currently seeking
additional local funds to continue upgrades on this project, but to date invested $15,000
($10,000 grant funds) in repairs including contracting out floor covering, door, roof repairs and
painting upgrades.

3. McKINNEY-VENTO GRANTS
NA
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Section C. Project Information
Project Name: Project Priority
Renaissance Manor Lee County CoCl No. 1

Project Address (street, city, state, & zip):

1342, 1346 and 1350 San Souci Drive Ft. Myers, Florida 33919

Project Sponsor’s Name: Proj.  Congressional
Renaissance Manor, Inc. Districi{s):

F114
Sponsor’s Address (street, city, state, & zip): Geographic Code:
1401 16™ Street Sarasota, FL 34236 3382; 120402,

Authorized Representative of Project Sponsor {name, title, phone number, & fax):
Mr. Scoit Eller, Executive Direcior

1401 16" Strect, Sarasota, FL 34236

Telephone: 941-928-1814, FAX: 941-955-0520

Section D. Program Component/Types
1. Please check one box: (please see Projects section of Qs & As belore responding)

xU] New Project (You must complete section E)

2, Please cheek the box that best classifies the project for which you are requesting fundimg. Check only one box.
The components/types are:

] Transitional Housing
%[ Permanent Housing for Persons with Disabilities
L] Supportive Services Only

L] Safe Havens [] Check here if your Safe Haven project has the characteristics of
SHP/Permanent Housing (see page 17 of Exhibit 2) and will require
participants to execute a lease agreement.

(] maovative Supportive Housing (check this box only if your project canmot be classified under any
other component)

Section E. Existing Facilities and/or Activities Serving Homeless
Persons

1. Will your proposed project use an cxisting homeless facility or incorporate activities that you are currently
providing?

[ Yes {Check one or more of the activities below that deseribe your proposed project, then proceed to
section F.)

[T No (Skip to section F.)
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Section F. Number of Beds, Participants, and Supportive Services

Chart 1: Beds

Current Level New Effort or | Projected Level No. Projected To Be
Beds (if applicable) Change in {col. 1 +col. 2) Served Over the
Effort Grant Term _
Number of Bedrooms* 0 6 6
Number of beds* 0 6 6

*Dao not complete information on the number of bedrooms and beds for Supportive Services Only
(SSO) projects. In those instances, enter “N/A” in the appropriate cells.

Chart 2: Participants

Current Level New Effort or | Projected Level | No. Projected to
Participants (if applicable) change in (col. 1 +col. 2) be served over the
Effort grant term
0 0 0 0
Number of families with ¢hildren
Of persons in familics with children . 0 0 Y 0
a. number of disabled
0 0 0 0
b. number of other adults
0 0 0 0
¢. number of children
Of single individuals not in families
0 6 6 6
a. number of disabled individuals
0 0 0 0
b. number of other individuals

2002 HOMELESS CONTINUUM OF CARE « LEE COUNTY, FLORIDA

44



Chart 3: Supportive Services

SHP Dollars Requested Est. No. of Persons

Supportive Service Costs (up to 3 yrs.) Served (point in
time}

Service Activity: Case Management 76,500 6
Quantity: .35 FTE over three years time for team members of case management,

mental health, health care and related services

Service Activity: Life Skills (outside of case management) 9,900 6
Quantity: .15 FTE over thrce years,

Service Activity: Alcohol and Drug Abuse Services 4,320 6
Medicines-to provide necessary preseriptions until entitlement are available or for
drugs not available a through existing programs

Quantity: $720 per resident/unit per three year period

Service Activity: Mental Health and Counseling Services

Quantity:

Service Activity: ITV/AIDS Services
Quantity:

Service Activity: Health Related and Home Health Services

Quantity:

Service Activity: Education and Instruction

Quantity:

Service Activity: Employment Services

Quantity:

Service Activity: Child Care

Quantity:

Service Activity: Transportation

Quantity:

Service Activity: Transitionat Living Services for one time payments asseciated | 17,280 6
with establishing tenancy(first, last , security deposits)

Quantity: $2,880 over three years for six units

Qther Service Activity:

Homeless Management Information System (HMIS):

s Equipment

. Software

e HMIS Services

. Personnel

L] Other

+  Subtotal HMIS Dollars Reguested

Total SHP Dollars Requested® 86,400

Total Supportive Services Costs*¥** 108,000
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Section G. Operations Budget for New Projects

Operating Costy SHP Dollars Requested
{up to 3 years)

Maintcnance, Repair: part-time help hired, as needed, hrly. fee: $20 x 675 | 13,500
hours.

Staff  (position, salary, % of time, fringe benefits} Housing | 22,500
Administrator/Manager @ $36,000+20 percent fringe benefits , .17 FTE

Utilities 11,700

Equipment (lease/buy) to buy refrigerators, stoves, microwaves, etc. $333.33 | 2,000
per unit over three years,

Supplies (guantity)-paint supplies (30 gallons), brushes, rollers, household | 8,260
supplies (smoke detectors, tfire alarms, toilet paper, hangers, cleaning
supplies, shower curtains, rods) plumbing supplies (faucets 12, flappers),
light fixtures (25), bulbs, door handles (10), lock sets (15), window supplies
{20 panes, locks, fixtures), etc.

Insurance 4,500

Furnishing (quantity) to provide furnishing for units and replacement of | 12,465
furnishing over three years at $2,077 per unit i.e., beds (10), dressers (8), sofa
(8), chairs (12), electronics (12), tables (10}, cte,

Relocation (no. of persons) 0

Food (perishable/non-pcrishable) 0

Other operating costs (please specify**) lawn service at $150 per month for | 5,400
three units x 36 months

Other operating costs (please specify**) real estate taxes estimated at $2,100 1 6,300
per year

Other operating costs (please specify**) 0

Total SHP Dollars Requested * 64,969

Total Operating Costs Budget*** 86,625

Section H,I,J
NA

Section K. Homeless Veterans
1. Are veterans among the homeless subpopulations your project wilt specifically target and intends to serve?

X Yes No

2. If your answer to question #1 is yes, are veterans the primary target population of your proposed project?

Yes X No
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Section L. Budget

Part 1. Indicate grant term. Please circle one: @rears

Part II. Project Budget

Proposed Activities SHP Request Applicant Cash Total Budget
(Col. 1+ Col. 2)

1. Acquisition 0 0 0

2. Rehabilitation 0 ) 0

3. New Construction 216,250 216,250 432,500

4. Subtotal (lines 1 _through £} 216,250 * | 216,250 432,500

5. Real Property Leasing {up to three years) 0 0 0

6. Supportive Services (up to three years) 86,400 ~** 21,600 108,000

7. Operations (up to three years) 64,969 wk 21,650 86,625

8. SHP Request (subtotal lines 4 through 7) 367,619

9. Administrative Costs (up to 5% of line §) 18,381 FHEE

10, Total SHP Request (total lines 8 and 9)

386,000 EeesE
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Structure Budget for Projects with more than One Structure

Structure A

Structure B

SHP Request Total Budget SHP Request Total Budget
1. Acquisition 0 0 1. Acquisition 0 0
2. Rehabilitation 0 0 2. Rchabilitation 0 0
3. New Construction 72,083 144,166 3. New Construction 72,083 144,166
4. Real Property Leasing | O ] 4. Real Property Leasing | 0 0
(up to 3 years) {up to 3 years)
5. Supportive Services 28,800 36,000 5. Supportive Services 28,800 36,000
{up to 3 years) (up to 3 vears)
6. Operations 21,656 28,875 6. Operations 21,656 28,875
{up to 3 years) (up to 3 years)
: 122,539 209,041 122,539 209,041
7. Total 7. Total
Structure C Structure D
SHP Request Totat Budget SHP Request Total Budget
1. Acquisition 0 0 1. Acquisition
2. Rehabilitation 0 0 2. Rehabilitation
3. New Construction 72,083 144,166 3. New Construction
4, Real Property Leasing | 0 0 4. Real Property leasing
{up to 3 years) (up to 3 vears)
5. Supportive Services 28,800 36,000 5. Supportive Services
(up to 3 vears) {up to 3 vears)
6. Operations 21,656 28,875 6. Operations
(up to 3 years) (up to 3 years)
122,539 209,041
7. Total 7. Total
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Section M. Additional Information
HUD needs the following information to respond to public inquiries about program benefit. Your responses will
not affect in any way the scoring of your submission.

1.

Which of the following subpopulations will your project serve? (Check all that apply)
X Severely Mentally Il

Chronic Substance Abusers

X

X Dually Diagnosed

X  AIDS or Related Diseases

X Victims of Domestic Violence
Youth:

Women with Children

Will the proposed project be located in a rural area? (A project is considered to be in a rural area when the
project will be primarily operated either (1) in an area outside of a Metropolitan Area, or {(2) in an area cutside
of the urbanized areas within a Metropolitan Area.)

Yes
X No

Is the sponsor of the project a religious organization, or a religiously affiliated or motivated organization?
(Note: This characterization of religious is broader than the standards used for defining a religious organization
as “primarily religious” for purposes of applying HUD’s church/state limitations. For example, while the
YMCA is often not considered “primarily religious” under applicable church/state rules, it would likely be
classified as a religiously motivated entity.)

Yes
X No

Will the proposed project be located in, or make use of, surplus military buildings or properties which are
located on a military base that is covered by the provisions of the Base Closure Community Redevelopment and
Homeless Assistance Act of 19947

Yes

X No
If “yes,” please provide the name of the military installation:
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Certification of Consistency U.8. Department of Housing
with the Consolidated Plan andUirban Development

I certify that the proposed activities/projects in the application'are consigtent with the jurisdiction’s current,
approved Consolidated Plan, Additionally, if the applicant is a State or unit of general local government, that
the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the
applicant is applying:

Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Renaissance Manor Permanent Housing
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

Lee County, Florida

Robert P. Janes

Chairman, Lee County Board of County Commissioners

6/11/02
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Certification of Consistency
with the Consolidated Plan

1 certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,

and Urban Development

approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
. Program to which the
applicant is applying:

Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Renaissance Manor Permanent Housing
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Cape Coral, Florida

50-A

U.S. Department of Housing



Certification of Consistency
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,

and Urban Development

approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan,

{Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Narﬂe of the Federal
Program to which the
applicant is applying:

Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Renaissance Manor Permanent Housing
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHF)

City of Fort Myers, Florida

50-B

U.S. Department of Housing



Special Project Certification

Coordination and Integration of Mainstream Programs

All applicants must certify for their project(s) and submit this certification along with form SF
424 as part of their Continuum of Care application. (You may submit a single certification
covering all of your projects).

I hereby certify that if our organization’s project(s) (are) selected for funding as a result of this
competition, we will coordinate and integrate our homeless program with other mainstream
health, social services, and employment programs for which homeless populations may be
eligible, including Medicaid, Children’s Health Insurance Program, Temporary Assistance for
Needy Families, Food Stamps, and services funding through the Mental Health Block Grant and
Substance Abuse Block Grant programs, Workforce Investment Act and the Welfare-to-Work
grant program.

Chair. Bd. Of County Commissioners

Lee County, Florida
~ Authorized signature of applicant Position Title
Robert P. Janes Date 6/11/02

Form HUD-400760CoC {2001)
S \WNPWCoCare2001 NOCSpecial Project Certification Form.doe



Special Project Certification

Discharge Policy

Required of all State and local government applicants. Submit this certification along with the
HUD form SF 424. (You may submit a single certification covering all of your projects).

I hereby certify that as a condition for any funding received as a result of this competition, our
government agrees to develop and implement, to the maximum extent practicable and where
appropriate, policies and protocols for the discharge of persons from publicly funded institutions
or systems of care (such as health care facilities, foster care or other youth facilities, or correction
programs and institations) in order to prevent such discharge from immediately resulting n
homelessness for such persons. I understand that this condition for award is intended to
emphasize that States and units of general local government are primarily responsible for the

care of these individuals, and that McKinney Act funds are not to assist such persons in place of
State and local resources.

Chair, Bd. of County Commissioners,

Lee County, Florida
Authorized signature of applicant Position Title
Robert P. Janes

Date 6/11/02

Form HUD400T60CoC (2001)
S:ANPYCoCare\2001 DOC\Special Project Certification Form 2.doe



S —a.

Exhibit 2
Section A Project Narrative
8
Discharge Policy Status, 2002

Most public institutions in Lee and adjacent counties are administered by Florida State or are
regulated under Florida State codes. The Fort Myers staff of the Florida Department of Children
and Families (DCF) which regulates Health and Youth facilities are active participants in the Lee
County Homeless Coalition. The DCF staff network with Continuum providers to acquaint
persons discharging with support services and housing programs, Formal Discharge procedure
for DCF are contained in Chapter 65, Florida Administrative Code for Mental Health Treatment
and Receiving Facilities. This code dictates that receiving and treatment facilities have written
discharge policies including protocols which cover all aspects of discharge including unbroken
continuation of necessary medical and psychiatric services and cooperation and coordination
with local providers. During 2002, Lee Continuum providers have had increasing contact with
discharge administrators at local and regional public health and youth facilities.

The Fort Myers Police Department and the Lee County Sheriff's Office are also active
participants in the Lee County Homeless Coalition. These local officers coordinate with
Continuum provider outreach staff to advise persons in advance of discharge of local services
and housing .In addition, in 2002 improvements in the Florida Department of Corrections
discharge process are advancing through the State Legislature, (SB 9/2/HB 1131). which will
formalize discharge processing by funding a dedicated Discharge Officer staff position at each
correction facility.

The Florida Homeless Coalition (statewide) has succeeded in incorporating Discharge
Processing policy into the enabling legislation for the new State Office on Homelessness.
(Florida Statutes 420.626). The discharge policy requires hospitals and inpatient medical
facilities; crisis stabilization units; residential treatment facilities; assisted living facilities; and
detoxification centers to ensure that persons leaving their care or custody are not discharged into
homelessness. The Lee County Homeless Continuum is developing its Chronic Homelessness
Protocol which will contain standardized procedures for Outreach connection with discharge
administrators. In 2003 and with the implementation of the HMIS in 2004, the Lee Continuum
will begin to quantify the service to persons being discharged.

In the past year the awareness of both the importance of the problem and the statutory
requirements to avoid discharge into homelessness has increased locally for both Continuum
providers and Health, Youth, and Corrections administrators. The resulting connections have
resulted in better prepared persons being discharged, more efficient Outreach connections by
Continuum Providers, and fewer persons leaving institutions for life on the streets or camps of
Lee County.
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EXHIBIT 2

PROJECT ' The Salvation Army.
Comprehensive AfterCare Project
Supportive Services
One Year Renewal

Section A. Project Narrative

1. Project Summary:

a. Applicant and sponsor names:

Depariment of Human Services, The Salvation Army
b. Program component:

Comprehensive Aftercare Program

The Salvation Army’s Comprehensive Aftercare Program (CAP) is designed to provide a
safety net of support services for persons who are transitioning from homelessness, while
they are learning to be self-sufficient. Many are experiencing independence for the first
time. Most participants have recently acquired financial support (employment and/or
financial resources) and housing. Program objectives are to maintain or improve their
personal financial and housing circumstances. This program has been offered to the
community through the Continuum of Care since August of 1999. The Salvation Army is
determined in its mission to reduce the barriers that interfere with permanency of
housing. These barriers include; substance abuse, domestic violence, and mental health.
Services provided include; outreach, casc management, vocational training and
assessment, day care, life skills and educational classes, i.e. GED, domestic violence and
mental health counseling, substance abuse counseling, and medical care.

An interdisciplinary team comprised of case managers, counselors, employment
specialists and a psychiatrist, works with each participant in a cooperative effort to
address individual needs or concerns. Services are offered through a variety of
therapeutic groups, classes and individual meetings. Classes include employment
retention and development, relapse prevention, and family unification/reunification.
Participants, assisted by their case manager, develop an individualized case plan of goals
and objectives for employment, housing, mental health and/or substance abuse.

As participants work toward self-reliance, the After Care Program will provide long-term
(up to 2 years) structure and support that are often necessary for continued financial
stability and emotional growth,

Program employees include; a Social Worker (FTE), a Job Club facilitator (FTE), a
Mental Health Clinician (PTE), a part-time Housing Case Manager (PTE), a
Transporter/daycare aide (PTE), a Data Technician (PTE), and 1 FTE and 1 PTE Food
Services personnel (Cook, Kitchen Worker). Other services include: Psychiatric clinic,
transportation, meals, and other discretionary funds for participant housing and
employment assistance.
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Participants are directed toward resuming and maintaining healthy familial and work
relationships, increasing job skills and educational goals, remaining substance free and
demonstrating better financial management of their personal funds. Progress toward goals
1s monitored through weekly and then monthly contacts with the Aftercare participants.

Through contact with The Salvation Army, participants have further services made
available to them including food, clothing, and other basic living needs. Additionally,
participants are assisted in accessing other resources made available to through alliances
developed by The Salvation Army with agencies in the local community. These contacts
might include individual appointments arranged as needed by a case manager or on-site
in-services presented for the participants through the weekly meetings. Participants
receive continued support and transportation to access mainstream programs to maintain
consistent financial and housing stability.

Educational classes, counseling, employment skills and fiscal management training is
essential for permanent housing to be maintained. Participants undergo a significant
growth in self-esteem and independence that fosters responsibility, accountability and
security. Sustained housing requires consistent job commitment, good health and
harmonious family relationships to be maintained on a long-term basis.

The CAP is designed to assist the participant in achieving self-determination. The
program demonstrates that the modality provides the resources and guidance necessary to
empower the situational, episodic and chronic homeless. While the program has
undergone some minor modifications to better accommodate participant’s needs, the
Comprehensive Aftercare Program will continue to be provided as it has been in the past.

Below is a chart representing CAP 2000 — 2001 Service Units. (*Top number is units of
service/**bottom number is unduplicated participants)

Child Recreat.] Relapse [Social Home | Job
Activity| Therapy l Prevention | Work Visits Chib
s

Groups Contac
*06 136 831 401 393 433
L i 15 105 63 62 62

c. Whether it is a new or renewal project:
This is a one-year renewal.

d. Total SHP request:
$222,069.00
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e. Activities for which you are requesting funds:

Services that are provided include: Program case management for linking and
coordination of program components and referral to mainstream programs; housing
assistance and coordination, vocational assessment and job skills training; life skills for
literacy (GED, apprenticeships, certification programs, etc), financial/budget
development and monitoring; mental health individual and group counseling; substance
abuse individual and group counseling; Psychiatric clinic care; and medical care
(physicals, lab work, wound care, medication management, physician services through
We Care network).

The following chart outlines service provision and use;

Service Provider: Functions; Use/Quantity:

Social Worker Interviews, counsels, and
develops individualized
treatment plans with 1.00 FTE (40 hrs/wk)
participants

Job Club Facilitator Assessments & training of
participants in job readiness  1.00 FTE (40 hrs/wk)

Housing Case Manager Assessments, monitoring
and linking of participants
to housing resources 0.50 PTE (20 hrs/wk)

Transporter/Daycare Aide  Transports participants to
obtain mainstream and
therapeutic services, and
conducts child care 0.625 PTE (25 hrs/wk)

activities

Mental Health Clinician Therapeutic individual and
group activities and assists
in weekly Psychiatric clinic  0.625 PTE (25 hrs/wk)

Data Technician Monitors participant’s
progress in obtaining
program goals 0.625 FTE (25 hrs/wk)

Cook II Prepares meals and
conducts classes in food 0.07 FTE (2.8 hrs/wk)
management

Kitchen Worker Prepares/provides food
service and conducts classes
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Addictions Counselor, Sr.-
State

Service Provider:
Addictions Counselor -
State (2 positions)

Case Manager ~Family
Services

Family Services
Coordinator

Corps Program Operations
Director

Counselor

Director Medical Services

Director Crossroads

Intake Worker — Social
Services

Monitor Technician (15
positions)

in food management

Assesses, counscls
participants in addictions
groups & individual
sessions

Functions:

Assesses, counsels
participants in addictions
groups & individual
sessions

Facilitates & coordinates
transition into aftercare

Assures participants are
guided through the program
and monitors for case plan
compliance.

Provides orientation to CAP

participants on agency
history and operations

Conducts groups, monitors
and links participants to
mainstream services

Ensures participant access
to medical services and
compliance to case plans

Assists participants to
access clothing, furniture,
household items & job
training

Assesses and links
participant to food,
clothing, personal needs

Ensures security of
participants, conducts drug
testing & children’s
activities

1.00 FTE

0.10 FTE (4 hrs/wk Match)

Use/Quantity:

0.20 FTE (8 hrs/wk Match)

0.05 FTE (2 hrs/wk Match)

0.05 FTE (2 hrs/wk Match)

0.08 FTE (3 hrs/wk Match)

0.18 FTE (7.3 hrs/wk

Match)

0.03 FTE (lhrs/wk Match)

0.05 FTE (2hrs/wk Match}

0.13 FTE (5 hrs/wk Match)

(.55 FTE (22 hrs/wk
Match)
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Monitor Technician - Unit
Manager (2 positions)

Service Provider:
Operations Manager CSRC

Qutreach Nurse

Program Manager State

Warehouse Supervisor

Ensures security of
participants, conducts drug
testing & children’s
activities

Functions:

Procurement of clothing,
furniture and household
items for participants

Provides health screening,
education and referral for
medical services

Monitors and updates
participant’s plan of care &
transition to aftercare

Arranges delivery and
assists participants in
obtatning household items

0.10 FTE (4 hrs/wk Match)

0.03 FTE (1 hrs/wk Match)
0.3 FTE (1 hrs/wk Match)
0.08 FTE (3.2 hrs/wk

Match)

0.3 FTE (1 hrs/wk Match)

Other services include transportation to obtain personal documents and access
community mainstream services. Bus passes (daily, monthly) are also provided as well as
taxi service (within 5 mile radius) for those activities that occur in the evening,

Participants are helped to access supervised activities for their children. Transportation
and supervision are provided, Monday through Friday. Meals are provided on-site
(evening meal/snacks). Discretionary funds are used for participant housing or utility
assistance and employment assistance (equipment, tools, training) as well as other basic
needs (household items, personal needs),

Service:
Mental Health
Meals

Supplies

Transportation Expenses

Functions:
Psychiatric clinic weekly

Meals provided for CAP
participants and children

Educational / vocational
materials for participant use

Van mileage, staff mileage,
bus passes and cab fare for
participant transportation

Use/Quantity:

9 participant/week

15-30 meals/day

Purchased as per participant
need

Daily, weekly and monthly
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3.

Medical Assistance Labs, dental and participant Purchased as per participant
medical needs/items need

Financial Assistance Rent & utility deposits,
employment tools/clothes, any  Purchased as per participant
participant need assisting need

independent living/work

f. The type of housing (e.g., apartments, group home) proposed, if applicable:
N/A

g. The population(s) to be served (N/A for new SSO projects requesting only funds
for HMIS activities)

All persons considered homeless under the following definition:

A person who i1s living in the street or in an emergency shelter, or who would be living on
the street or in an emergency shelter without assistance.

Persons are considered homeless if residing in one of the following:

Places not meant for human habitation, such as cars, parks, sidewalks, abandoned
buildings.

Emergency shelters

Transitional or supportive housing for persons who originally came from the streets or
emergency shelters.

Persons who were in one of the above but are spending a short time (up to 30 days) in a
hospital or other institution

Is being evicted within a week, from a private dwelling and no other residence is
available and the person lacks sufficient resources/support to obtain housing

Is being discharged within a week from an institution (mental health or substance abuse
treatment facility or a jail/prison) in which the person has been a resident for more than
30 consecutive days and no other residence is available and the person lacks sufficient
resources/support to obtain housing

Is fleeing a domestic violence housing situation and no subsequent residence has been
identified / is available and the person lacks sufficient resources/support to obtain
housing.

h. Grant term of the proposed project
Contract year 2003-2004
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2. Homeless Population to be served:
a. Characteristics and needs:

Persons who access services include single men and women and single and two parent
family groups. Families may have from one to four children, on average, and the
children’s needs are addressed in addition to parental needs.

Persons who have been homeless but who have recently acquired financial support
(employment and/or other financial resources) and housing and are experiencing
independence for the first time.

Persons who have been homeless experience poverty, unemployment, lack of education,
histories of substance abuse, mental illness, HTV/AIDS, domestic violence, chronic
medical concerns and childhood experiences of homelessness and poverty.

High priority needs include medical and dental care, job training, improved or more
permanent housing placement, substance abuse treatment, and life skills training.

The greatest need for persons with families is affordable housing and services specifically
designed for children.

Current project sub-populations are as listed below:

Chronic substance abusers

Mentally ill

Persons with HIV/AIDS

Children of the CCP participants

Dually diagnosed

Veterans

Victims of domestic violence

Medical recovery patients

b.Where the program participants will come from:

Program participants will be referred for intake by social workers, case managers,
counselors, and other homeless service providers in the local community., These
applicants will have recently completed a program of recovery that will have assisted
them into housing, if not permanent, transitional housing. They will also be employed or
have an on-going source of income. Frequently, the income is insufficient for long-term
fiscal stability but with other welfare assistance this income is adequate for a short period
of time. Also, program participants may present for services as a result of imminent risk
(released from an institution, prison, hospital, or eviction without other resources) or have
been living in transitional or temporary shelter placements.

¢.The Outreach plan:

Many home or community based activities/visits are planned by staff. This is to enlist and
encourage continued participation in the After Care program. Participants are supported
in their current circumstances with goals developed for an increase of job skills, financial
planning, academic abilities and improved relationships both at home and work.
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The program staff works closely with other agencies in the local community. These
agencies include; employers, service agencies, educational facilities and advocacy groups
in an effort to link participants with the services that will best assist them toward their
personal goals.

3. Housing where participants will reside:

N/A

4.Supportive services the participants will receive:

a.
N/A

b.
N/A

¢. Mainstream resources access

After mecting admission requirements, admission to the program is obtained. Each
participant meets with the After Care Social Worker individually. During this meeting an
initial case plan is discussed and agreed upon. Through the efforts of the CCP program,
most participants entering CAP have some or many mainstream resources in place, This
is maintained and additional assistance is provided, as the participant’s needs change.
Staff will direct, coordinate, set appointments, accompany and provide transportation to
any community agency or mainstream program. This is to obtain additional services, to
advance employment opportunities and/or to increase skill acquisition.

Assistance is provided to acquire social security cards, driver’s licenses, birth certificates,
and immunization records and any other documentation necessary for continued
application to housing funds or other mainstream benefits. Daily transportation is
provided to mainstream programs. Programs include; Lee County Housing Authority,
Fort Myers Housing Authority, Fort Myers Community Redevelopment Agency,
Medicaid, Child Support Enforcement, food stamps, AFDC (cash assistance), Women,
Infants and Children (WIC) nutritional supplements, TANF (funds for housing), WAGES
(welfare to work), Legal Aid Socicty, Lee County Association for Retarded Citizens,
Displaced Homemaker Fresh-Start program, Childcare of Southwest Florida (childcare
funds), Lee County School District Early Intervention (on-site evaluation and
identification of learning disabilities), Lee County School District Social Services, Lee
County GED classes (on-site), Edison Community College, Vocational Rehabilitation
Services and Work Force Council, LIFT (housing assistance), Lee County Human
Services for long-term Case Management, the One Stop Center that offers, Department
Of Children and Family benefits, Unemployment Compensation, and Dress for Success.
Also, participants are assisted to access the Veleran’s Administration (representative on
site visits), Pell Grants at local colleges, Social Security Income / Disability Income,
Ryan White Case Management, Housing Opportunity for Persons with AIDS, We Care
Specialty Medical Care (Florida Volunteer Healthcare Provider Network), Division of
Blind Services (support services, glasses, surgery), Epilepsy Foundation (free health care
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and pharmaceuticals), American Cancer Society (mammograms, support groups,
education), American Lung Association (smoking cessation training), Indigent Drug
Program (free medication) and Sickle Cell Anemia Foundation. Private community
agencies provide additional services for adults or children with special needs, These
agencies include; Camelot Community Care (mental health services), Ruth Cooper
Center (mental health services), Southwest Florida Addiction Services, On-site AA, CA,
NA meetings, A.C.T. (domestic violence support groups and ongoing counseling),
Family Health Centers, Christian Financial Counseling, United Christian Giving and
Uncommon Friends (educational scholarships), Planned Parenthood, University of
Florida Extension Services (nutrition education and safe food handling), Business and
Industry Counsel, Consumer Credit Counseling, Women’s Resource Center (motivational
groups, business attire), Sunset Beauty School (free hair-care and training), Dr Ella Piper
Center (senior aides). Program case managers ensure that each participant receives all
assistance that they are eligible for within each program.

The initial case plan is reviewed and revised as needed with a formal case plan completed
within 30 days of admission. Case plan objectives and participant’s progress is reviewed
by an interdisciplinary team on a monthly basis,

S.Accessing permanent housing:

N/A

6.Self-sufficiency:
N/A

7.Homeless Management Information System:

Not required provided for information only

The Lee County CoC will be implementing a new HMIS system as required by HUD.
After a series of meetings, demonstrations of software and planning sessions, the CoC
agencies have determined that all are willing to work together on this project. The
system that is receiving the most support and will probably be the one selected is Service
Point (A Human Services Information Management System). The local Salvation Army
plans to acquire the system for HMIS use, pending approval of Divisional and Territorial
Boards. At this point the local plan is to include the setup costs in next year’s Supportive
Services application.

Demonstrate the level of participation in the proposed new or expanded HMIS
project below: New HMIS. Demonstrate that at least 50% of the beds (emergency,
transitional and McKinney-Vento permanent housing) currently in place in the
continuum will be included in the CoC-wide HMIS. At this point all CoC funded
agencies will be participating in the HMIS project. The combination of those agencies
and their number of beds equates to more than 50% of the Continuum beds.

Name the lead agency designated to oversee the HMIS project. The lead agency will
be the Lee County government, Department of Human Services.
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Provide a timetable for implementing the new or expanded HMIS. A formal
timetable has not been approved or implemented; however, HMIS data will be gathered
in2 004

Demonstrate that no State or local government funds would be replaced with the
funding being requested of HUD for this project.
NA

Discharge Policy: Discharge Certification and status follow this project.
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Section B. Experience Narrative

1. For New Projects Only:
N/A

2 Renewal Projects Experience Narrative

COMPREHENSIVE AFTERCARE PROGRAM (CAP): SHP Supportive Services
Funded Program, Annual Budget $201,423) (Length of time 2.5 years) The CAP
Program follows participants upon completion of residential programs and provides them
with supportive services for six months to a year. These targeted services include the
next levels of housing counseling and placement, employment retention and development
groups, continued relapse prevention groups, and family reunification counseling.

The below chari representing CAP 2000 — 2001 Service Units. (*Top number is units of
service/**bottom number is unduplicated participants)

Child Recreat.| Relapse Social  [Home Job
Activity | Therapy| Prevention [ Work Visits Club
Groups Contacts

* 06 136 157 388 357 381

** 17 15 81 55 |45 50

This contract year, changes have occurred as follows:

Position changes — (1) The part-time Recreational Therapist position was changed and
replaced with a Mental Health Clinician. This was the result of a need expressed and
found to be valid for mental health services in the After Care program. (2) The Housing
Case Management position was reduced to a part-time position due to the greater need to
provide more funds for housing and utility assistance. A community mainstream program
providing funding for housing placement called LIFT, received drastic funding cuts this
year. The Salvation Army was forced to search for other sources of housing assistance
funds. The money available through the position reduction provided the additional funds.
These funds will be used to provide rental and utility deposits and occasional assistance
with monthly rental shortages. This will provide support to those participants who have
not yet achieved consistency in financial independence.

The Social Worker is able to assist in monitoting participant’ case plans and ensures that
the Housing Case Manager provides adequate assistance to those persons in need.

Changes in funding categories - Participants are now able to receive necessary
employment, education or houschold items under a more general category that mirrors
funding categories provided in the CCP program budget. Financial Assistance to
Individuals replaced Clothing for Job Readiness. A more general category identified as
Supplies replaced Day Care, Educational and Rehabilitation supplies. Two transportation
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categorics were blended into one Transportation category. Finally, funds under the
Vocational Seminars category were reduced and changed to provide Mental Health and
Medical services. These changes are being proposed to allow more resource variety to
assist in achievement of case plan goals and objectives.

Changes in program — A Psychiatric Clinic is provided weekly with Mental Health
follow up. Those persons requiring medication management are seen in the clinic at least
monthly. Ongoing individual counseling provided by a mental health clinician and clinic
visits may continue up to two years.

The addition of weekly Psychiatric services will significantly improve the emotional and
mental stability of participants. Ongoing medication management and counseling provide
the long term support necessary for participants to maintain work relationships, job
consistency, financial soundness, and family harmony. These components will assure
independence for maintaining stable housing.

COMPREHENSIVE CARE PROGRAM (CCP): (SHP Supportive Services Funded

Program, Annual Budget $1,172,021). Length of time 6 years) The mission of the CCP
is to provide a continuum of care to the homeless population, working to develop and
assist those in becoming self-sufficient through personal growth, education, skill
development, employment opportunities, and freedom from dependency. CCP strives to
unite various community organizations in the development and implementation of
programs including Outreach, Rehabilitation, Educational Resources and Medical
Services. . The program has a single-point-of-entry and participants are managed by an
inter-disciplinary team.

Below is a chart representing CCP 2000-2001 Service Units. (*Top number is units of
service/**bottom number is unduplicated participants) :

Out Mental | Domestic Life |Vocation,| Job Housing Addiction% Medical | TB HIV Medical
Reach | Health Violence | Skills | Evalua. | Placemenf Placement Counsel. | Care Testing | Testing Education
Therapy| Therapy| Classes Counsel. |Counsel.

*17.826] 4,201 1.836 4,193 2,146 2,057 508 2,892 19,312 | 443 395 18,053
#*3 698 269 163 im 280 266 21 243 319 | 212 238 311

MEDICAL UNIT: (Salvation Army Interim Care Center (SAICC) and Primary Care
Clinic (PCC): (Length of time: 13 years, Paid Staff: 9; Annual Budget $480,275). This
program consists of a 12-bed residential facility and primary care clinic with health care
provided to medically needy and indigent individuals at no cost. Services include; in-
patient or clinic based nursing care, obtaining necessary lab tests, HIV or TB testing, and
physician’s care through a community volunteer network. The number of participants
served in 2001: 80 patients in the medical respite (residential) unit for a total of 3,562
days and 1,098 patients treated through primary and sub-specialty medical care. 1,109
patients were seen by physicians in Medical Outposts in our Medical Outreach Program.
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CORRECTIONAL SERVICES: (Length of time: 24 years; Number of Paid Staff: 22,
Annual Budget: $1,857,903). This program provides rehabilitation to criminal offenders
through contracts with the Federal Bureau of Prisons (Federal Inmates) and in the State of
Florida Department of Corrections (State Inmates). Through a holistic approach,
rehabilitation is provided to offenders in a halfway house setting (Federal) and a Non-
Secure Drug Treatment Program (State). This is a licensed in-patient treatment program
including Level I, Level IT and Level 1II components. The participants must strictly
comply with rules and regulations and participate in intensive counseling for an average
stay of six months. The number of participants served in 2001: 113 persons for a total of
15,805 days.

THE CROSSROADS CENTER: (Corps Salvage Rehabilitation Center Program:
Length of time: 21 years; Paid staff 14; Annual Budget: $846,803 This residential alcohol
and drug rehabilitation program helps men whose lives have become unmanageable due
to continued substance abuse. The therapeutic model is a 12-step Christian based
program. Through the use of The Salvation Army Thrift Store, as a work-therapy tool,
the program provides and intensive 26 week rehabilitative atmosphere for the
participants. Other program components include treatment, therapy, job training, and
assistance with job placement. The number of participants served in 2001: 117 persons
for a total of 11,482 days.

THE FAMILY EMERGENCY_ SERVICES AND SHELTER/TRANSITIONAL
LIVING PROGRAM: (Length of time: 50 years; Paid staff 7 Annual Budget:
$365,203).

The Crisis Management component attempts to meet the temporary/emergent basic needs
of participants. This service provides food, clothing, and/or personal goods. Participants
are referred from the community by other established social service agencies and
providers. The number of participants served in 2001: 9,447.

Additionally, every evening an open dinner feeding is offered to any person who is
homeless or impoverished and hungry. The number of participants served in 2001:
10,402.

Family Emergency Shelter:

Individual women and single or two parent families with children who are in need of
short-term assistance are provided shelter. Safe shelter includes sleeping quarters, bathing
privileges; meals and referrals for any additional needs are referred to Crisis
Management. The number of participants served in 2001: 388 persons for a total of 1580
days.

Family Services Unit:

Those women and families who wish to participate in a program for greater assistance
meet with the Central Intake Clinician for screening. Benefits of a long-term
rehabilitation program include; safe shelter, bathing and laundry privileges, meals, case
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management for linking with community services, job skill and life management training,
educational assistance, i.e. GED, counseling and other daily interventions to provide
greater self-sufficiency. The number of participants served in 2001: 117 persons for a
total of 8,475 days.

Transitional Living Program:

A third shelter alternative for those who lose permanent housing and have completed any
program i the Continuum of Care is transitional housing. The transitional program
includes housing for single men, single women, and families. All persons living in
transitional housing may access any of the services offered in the After Care program and
are actively working to obtain permanent housing. The number of participants served in
2001: 111 persons for a total of 3,112 days

2b. Extension granted:
One extension for a period of three months was requested and granted.

The first year renewal period was October 1, 2000 to September 30, 2001 and the
extension was October 1, 2001 to January 1, 2002. No additional funds were requested.

The extension was requested to allow for program services to be provided into the new
contract cycle. This was accomplished through reapportionment of funds within the
program. Program integrity was maintained through continued participant support and
continuity of services. A renewal request was submitted and approved for contract year
2002 — 2003, effective January 2, 2002.

2¢. Renewal Project operating at less than full capacity:
N/A
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2d. APR question 11 (Monthly Income at Entry and Exit)
See Attachment A, CAP APR 10/01/00 — 9/30/01 and
Attachment B, CAP APR 10/01/01 — 12/30/01

Increased Income: Of the 60 persons who completed the program, at entry, 15 persons
had an income of $500 a month or less. Upon completion of the program 98% of the
participants maintained or increased their monthly income. Seven percent (7%) of the
participants increased their monthly eamings to over $1,500 per month.

2d. APR question 16 (Overall Program Goals)
See Attachment C, CAP APR 10/01/00 — 9/30/01 and
Attachment D, CAP APR 10/01/01 - 12/30/01

Residential Stability: Sixty people completed the After Care program. During the
program, 25 additional persons obtained rental housing (35 total). Seventeen of the 18
persons in emergency shelter moved into more permanent housing as well as the 2
persons who were in non-housing environments. Fifteen of 16 people moved from
transitional housing or living with friends/family into a more permanent housing. Sixteen
of the 17 persons in substance abuse programs moved into housing. Three of the four
persons coming from a hospital or jail moved into more permanent housing. Overall, 44
persons improved their housing situation.

Increased Skills or Income: Upon entry into the CAP program, 39 persons were
employed, 7 participants did not have financial resources but 18 others were recipients of
funds through a mainstream program. Upon discharge from the program, 5 additional
persons became employed (total 44) and 17 persons continued to receive benefits through
a mainstream program.

Greater Self-determination: Participants in the CAP program are provided each week
with educational and therapeutic groups. Goals are set to maintain sobriety and to
develop the support systems necessary to maintain gainful employment and relationships.
Group attendance is determined upon intake by the social worker and the participant. The
individualized case plan states the number of groups to attend and the outcomes expected.

Fifty-five of the 60 persons who completed the program attended the agreed upon
number of groups and maintained sobriety. One hundred percent (100%) of the
participants were linked to a community based support counselor or sponsor.
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3. For All Applicants:
a.  List all HUD McKinney-Vento Act grants received by the applicant. Only list HUD-issued grant numbers. If
you are uynclear about the HUD grant number assigned to any project, please contact your BUD field office
for assistance.

Year Grant Grant Amount Spent
Awarded Number Amount to Date
1996 Co61214 693,400 Expended
1997 C961214 876,851 Expended .
1998 980436 896,800 Expended
1999 FL14B&03006 200,445 Expended
1999 FL14B803002 909,798 Expended
2000 FL14B9%03005 206,556 Expended
2000 FL14B903005 980,974 Expended
2001 FL14B903002 989,336 $729,488.20
2002 FLI14B103003 222,069 In progress

For McKinney-Vento Act experience information for Salvation Army Southern Territory
see Attachment G

b. Please explain any delays in implementing any of the grants listed in (3a) which exceed the SHP timeliness standards
described in Section [V (E) of the Notice of Funding Availability (NOFA).
N/A

¢. Identify any unresolved HUD findings, or outstanding audit findings related to any of the grants listed in (3a).

N/A
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Section C. Project Information (piease type or print)
Project Name: Project Priority
COMPREHENSIVE AFTERCARE PROGRAM No.2
Project Address (street, cily, state, & zip):

2400 Edison Avenue, Fort Myers, Florida 33901

Project Sponsor’s Name: Proj.  Congressional
District{s):
THE SALVATION ARMY 141
Sponsor’s Address (sireet, city, state, & »ip): Project 6-digit
) Geographic Code:
10291 McGregor Boulevard, Fori Myers, FL 33919 ggggé 120402,

Authorized Representative of Project Sponsor (name, title, phone membes, & fax):
Meg M. Geliner, General Manager, 941.278-1551 and fax number, 941.278-9028

Section D. Program Component/Types
I, Please check one box: (please see Projects section of Qs & As before responding)

[ New Project (You must complete section E)

X Renewal Project fNote: You must be the identified grantee in the current grant agreement with HUD
to be eligible to request renewal funding for the project.]

Enter the HUD project number of the grant being renewed: FL14B103003
Enter other HUD grant numbers previousty assighed to this project: ¥1.14B803006 and F1.14B903005

Grantee Name: The Salvation Army, a Georgia Corporation

2. Please check the box that best classifies the project for which you are requesting fimding, Check only ene box.
The components/types are:

Ll Transitional Housing
] Permanent Housing for Persons with Disabilities
X Supportive Services Only

] Safe Havens [l Check here if your Safe Haven project has the characteristics of .
~ SHP/Permanent Housing (see page 17 of Exhibit 2) and will require
participants to execute a lease agreement.

U mnovative Supportive Housing (check this box only if your project cannot be classified under any
other component)

Section E. Existing Facilities and/or Activities Serving Homeless

Persons (To be completed for new projects only; renewal projects skip to section F.)
N/A
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Section F. Number of Beds, Participants, and Supportive Services

Chart 2; Participants
Current Level New Effortor | Projected Level No. Projected to
Participants (if applicable) change in (col. 1 +col. 2) be served over the
Effort grant term
10 - 10 16
Number of families with children
Of persons in families with children 10 - 10 16
a. number of disabled
N/A N/A N/A N/A
b. number of other adults
24 - 24 33
¢._number of children
Of single individuals not in families . -
29 - 29 62
a. number of disabled individuals
N/A N/A N/A N/A
b. number of other individuals

Chart 3: Supportive Services

N/A

Section G. Operations Budget for New Projects

N/A

Chart: Operating Costs -
N/A
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Section H. Supportive Services for Renewal Projects

See Attachment E

Section . Operations Budget for Renewal Projects
N/A

Operating Costs Chart - Renewal Projects
N/A

Section J. Leasing
N/A

Section K. Homeless Veterans
1. Are veterans among the homeless subpopulations your project will specifically target and intends to serve?

|Zl Yes No
2. If your answer to question #1 is yes, are veterans the primary target population of your proposed project?
Yes IZ[ No
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Section L. Budget

Part 1. Indicate grant term. Please circle one: ar

Part II. Complete the Project Budget

Proposed Activities SHP Request Applicant Cash Total Budget
(Col. 1+ Col, 2)

1. Acquisition

2. Rehabilitation

3. New Construction

4. Subtotal (lines 1 through 3)

5. Real Property Leasing (up to three years)

6. Supportive Services (up to three years) 211,494 52,874 264,368

7. Operations {(up to three years)

8. SHP Request (subtotal lines 4 through 7) 211,494
9. Administrative Costs (up to 5% of line 8) 10,575
10. Total SHP Request (total lines 8 and 9) 222,069

Structure Budget for Projects With More Than One Structure
N/A
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Section M. Additional Information
HUD needs the following information to respond to public inquiries about program benefit. Your responses
will not affect in any way the scoring of your submission.

1.

Which of the following subpopulations will your project serve? {Check all that apply)

X Yes Severely Mentally Il

X Yes Chronic Substance Abusers

X Yes Dually Diagnosed

X Yes AIDS or Related Diseases

X Yes Victims of Domestic Violence

X Yes Youth

X Yes Women with Children

Will the proposed project be located in a rural area? (A project is considered to be in a rural area when

the project will be primarily operated either (1) in an area outside of a Metropolitan Area, or (2) in an
area outside of the urbanized areas within a Metropolitan Area.}

Yes
X No

Is the sponsor of the project a religious organization, or a religiously affiliated or motivated
organization? (Note: This characterization of religious is broader than the standards used for defining a
religious organization as “primarily religious” for purposes of applying HUD’s church/state limitations.
For example, while the YMCA is often not considered “primarily religious™ under applicable
church/state rules, it would likely be classified as a religiously motivated entity.)

XYes
No
Will the proposed project be located in, or make use of, surplus military buildings or properties which

are located on a military base that is covered by the provisions of the Base Closure Community
Redevelopment and Homeless Assistance Act of 19947

Yes

X No
If “yes,” please provide the name of the military installation:
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B
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Section B: Experience Narrative _
2d. CAP APR 10/1/00 — 9/30/01 Question 11- -

Attachment A

Complete questions 11 - 15 for all participants who left during the operating year (from 2¢, columns 1 and 2} The ferm
participant means single persons and adults in famities. It does not include children or caregivers.

11.

Amount and Source of Monﬂ:iy Income at Entry and at Exit. Ofthose participants who left d

how many pardicipants were at each monthly income level and with each source of income?

uring the operating year,

i C._Income Sources at Entry
A. Monthly Income at Entry a. | Supplemental Security Income (SSI) 1
a. | Nolncome : 7 — :
b. | $-150 - 3 b. | Social Security Disability Income (SSDI} 2
. | ¥5i-5m0 1 S | Sockl Security | o
d. | $251-$500. - 2 d. General Public Assistance ' ] 0
Py 3;5'01 -$1,000 . 10 e Temporary Ald to Né_edyFanﬁﬁes (YANF) )
T si00-§1500 . < 18 i | ChildSuppot T )
g | $1501=$2000 . . 7 g. | Velerans Benefits ' )
Y b | Employment income 57
L Unemployment Benefits 0
I Medicare ' 0
k.| Medicaid ]
L Food Stamps 2
m. ' Other (please specify) . 0
n. No Financial Resources 6
D._income Sources af Exit ,
a. Supplemental Security Income (SSI)- 3
B. Monthly Income at Exit b. Sodial Security Disability Incomo (SSDf) 3
a. | Noincome 5 - .
b. | $1-150 0 C. Social Security . o
c. | $151-$250. 1 - d, General Public Assistance _ 0
d. | $251- $500 ol 1 e. Temporary Aid to Needy Families (TANF) 0
e [soisi000 1w [* Child Support 0
f | $1001-$1500 18 g Velerans Benefits 0
g. | $1501-$2000 30 h. Employment Income 35
h. | $2001+ 1 i. Unemployment Benefits 0
- i Medicare 0
k. Medicald 0
T Food Stamps 1
m. ‘| Other {please specify) ()]
n. -No Financial Resources 6
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Complete questions 11 - 15 for alf participants who left during the oﬁemﬁng year (from 2c, columns 1 and

Section B: Experience Narrative-
2d. CAP APR 10/1/01 - 12/30/01 Question 11

* Attachment B

padicipant means single persons and adults In families. It does not include chilldren or caregivers.

2). The term

11. Amount and Source of Monthly Income at Entry and at Exit. Of those participants

how many parficipants were at each mnmlyhoome level and with each source of income?

A. Monthly Income at Entry

No income

wholeﬂqwingmeoperaﬁngyear;

C._Income Sources at Entry

g

Supplemental Security lncome_(SS!)

1$1-450

=

Social Security Disability lmome (SsDp

<

$151-$250

Social Sectrily

$251- $500

General Public Assiiance

501 -$1,000_

O O =] = N

| Temporaty Aid o Needy Farties (TANE)

$1001-§1500

"Child Support

$1501-32000 .

Veterans Benefifs

Fla| el al o F]

$2001 +

QM—N

B. Nonthly Income at Exit

No Income

Unemployment Benefits -

Medicare

Medicaid

Food Stamps

Cther (please specify)

"‘OW—‘QO'ODQ—A'..LNQ

PIBl - w =~ elel~e] A p

No Financial Resources

D. Income Sources at Exit

p

Supplemental Securily Income (SSI)

s

Socal Socitly Dabwy ncome (5S0)

$1-150 -

Social Security

$151- $250

General Public Assistance

$251- $500

| Temporary Ald o Neody Farmiies (TANE)

$501-$1000

Child Support

$1001-$1500 |

Veterans Benefits

#lal = ol al o]l e

$1501- $2000

Employrient Income

$2001 +

of N 4l o al o - N

Unemployment Benefits

Medicare

Medicaid

'_?""-"FF"P"‘EP_P-P

Food Stamps

F’-ﬁ

Other (please specify)

Aww-ACI-ACDOO—K-NO

No Financial Resources
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Section B: Experience Narrative
2d. CAP APR 10/1/00 - 9/30/01 Question 16
Attachment C ‘ -

16. Ovecall Program Goals. Under Objectives, list your measurable objectives for this operating year {from your application
B Technical Submission or APR) for each of the goals listed betow. Under Progress, describe your progress in meeting the
| objectives. Under Next Operating Year's Objectives, specify the measurable objectives for the next operating year. -

a _Resldential Stabllity
Objectives: 1. 60% of padicipants will remain in a sw!':le or pemtanént:hom&)g situation for b months,

Participants will meet with the Housing Case Manager one fime and complete a case plan
addressing future housing and employment goals.

2,Parﬁdpan&_\.mﬂmeetatleastoncevﬁ&ﬂneHousthaseManagertoassessunrenthousmg
heeds.

3. Paﬁdpantstm—aeateawﬁﬂencaséphnbaddmssﬂhmpemnemhoushg needs or fife _

Progress; 1. During the past confract year, 98 persons entered fhe Aftercare program." Of these 08
. parﬁcipants,«remainedhﬂmeprbgrmnatleastsbcmnﬂls.ﬂlegoalofm%(zzdients)ms
. exceeded. Ofﬂzg«paﬁdpan{smmnpletedmepmgm&metﬂaegoa!ofpemﬁnenwof

housing (177.27% goal achieved). - )

2 & 3. Upon admission to the program, all clients are provided with an ladividual Interview and a
- case plan Is completed at that time. Of the 08 participants admitted fo ‘the program during the
contract year, all 88 persons completed a case plan during a meeting with a case manager (100%).

" Next Operating Year's Objectives:

1. 50% of aftercare participants will remain In a stable or permanent housing sltuation for six
months. ’ ' . '

2. Participants will meet at least once with the Housing Case Manager to assess current housing

3. Participants will co-create a written case plan to addne#s future permarnient housing needs or fife
management objectives. .

b. Increased Skills or Income

Objeclives: 1. 50% .of Aftercare participants will remaln employed or with a stable Income situation for six
months after entering aftercare. - L

‘. 2. Participants in the Job Glub Program will attend 50% of the groups according (o thelr vocational
enhancement plan. o

Progress: L :

- 1. During this contract year, 44 parficipants entered and remained in the aftercare program for a

period of six months or longer. Of those persons, 36 parficipants achieved a stable jncome. This
- goal was achleved at 163.64%. This Is significantly greater than the established ‘goal of 50% (18

clients). Additionally, seven more patticipants are williin one month of meeting this goal as they have

not yet met the 6 month parlicipation requirement,

2, Seventy-eight (Té) persons were referred Info Job Club vocational groups, Fodydtwo (42)
parlicipants met thelr vocational enhancement goals as outlined In their individual plans. This goal Is
achleved af 131.25%. This is again! greater than the goal established of 50% (39 clients). ’

b

" Next Operafing Yeat’s Objectives:

1. 50% of Aftercare paﬁicipants will remain employed or retain ongoing income for six months.
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2.

Parficipants in the Job Club Program will attend 50% of the groups according to their vocational
enhancement plan, ’

G, Greater Self-determination

Objectives

2

Progress:

1.

50% of participants will remain free of substance abuse for the six-month aftercare period.
Participants in Relapse Prevention will attend 50% of the groups scheduled according to their

" treatment plan.

Participants will establish an outside support network, which may include a sponsor, mentor,
family member or supportive organization. o

Clients are expected fo remain free of substance abuse throughout their participation in the
programs provided at-The Salvation Army. Of the 44 persons who completed six months of
participation, 35 remained clean and sober. This Is a Yoal achievement of 159.00% (50% of . .

clients Is 22 persons). '

Of the 68 persons In the GAP program, 90 were refamed infe relapse prevention groups. Of the
90 persons referred, 40 were in fhe program six months or longer and stfained the goal for -
group attendance, Another 16 clients also met the goal of group attendance although they had
not yet completed a six-month parficipation period. Therefore, 55 dients or 137.6% of -
participants met the goal for group aftendance during this contract year. '

This goal was achleved at 100%. Every patticipant in the CAP program was helped to establish
an outside support contact. . i

4. This goal was achleved at 100%. Ninety-eight (98) parlicipants entered the CAP program and

all met with the Sociat Worker, to address any areas of concemn and to receive individual
counseling. : |

Next Operating Year's Objectives:

1.

§0% of participants will remain free of substance abuse as per their t:eatmént plan for six
months. : _ .o :

Participants In Retapse Prevention will attend 50% of the groups scheduled according to their
treatment plan. :

Participants will establish an outside support notwork, which may Include a sponsor, mentor,
family member or supportive organtzation. R oy

Parﬁcipants in Relapse Prevention will meet individually with tile_ Soclal Worker fo add;éss
additional concerns. o '

17. Beds. SHP recipients answer 17a. S+C recipierits answer17b. SRO recipients answer 17¢. (SHP-SSO projects do not
complete this question.)

a. SHE. How many beds were included in the application a'ppmvod for this project uader ‘Current Level’ and under “New Effort™?
‘How many of these New Effort beds were actually in place at the end of the operating year?

Number of Beds:

Current Level New Effort New Effort in Place
N/A N/A

b. 8+C. How many beds and dwelling units were being assisted with project funds at the end of the operating year? (Include beds
for all participants, other family members, and caregivers.) a )

Number of Beds:

Number of Dwelling Units:
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Section B: Experience Narrative

"2d. CAP APR 10/1/01 - 12/30/01 Question 16
Attachment D .

1 Ovetall Program Goals. Under Objectives, st your measurable objectives for this operating year (from your application,
Technlcal Submission or APR) for each of thie goals Ested below. UnderProgmﬁs.descdbeyourpmgresshmeeﬁngme
objectives: Under Next Operafing Year's Objectives, specify the measurable objeciives for the next operaling year.

a. Residential Stability

Objectives:

1. 60% of participants will remain I a stable or permanent-hotssing situation for six months, -
Parﬁdpanbmumeetvdﬂlﬂm}husmCaseManagﬂ-meﬁmandmplete.acaseman
addressingmhuehogsmgandemploymentgoa!s. : . .
2. Parcipants will meet &t least onco wih the Housing Case Manager to assess curent housing .
needs. ‘

3. Participants will co-create a written case plan to address future permanent housing needs o life
management objectives. . : R .

' 1.Wpem'mﬁéiﬁﬁedashav§uadﬂwedéﬁmmmm'mmdm

- Uponadmss!ontoﬂ)epmgtam.aﬂeﬁemﬂoo%).Mempﬁorgampmﬁdéd;}f&:aﬁ'ﬁﬁﬂd@

Inlerviewandacaseplan. - :

I{actOpemﬁngY@r’sdb}ecﬁv&c:P

1. 25% of the program parficipants will maintain stable houslag during parficipation kn the program. -

2. 50% of the parlicipants will co-create a wrilfen case plan within 30 days of entrance Into the

b. Increased Skills or Income

1. 50% of Aftercare participants wil remaln employed or with a stable Inome situation for six
2. _ Parlicpants i the Job Ciub Program wil attend 60% of the groups according 15 their vocatiofial

1. Twentf-ﬁveofsam%)pmﬁdpantsadﬂevedmegoa!ofskmonmsofemploymﬂorsﬁabl_e
~ income. .

2. Twenty-eight of 38 (74%) persons met thelr vocational enhancement goals as outlined In thelr
individual plans. | .

Next Operafing Y_ear’s Qb];acﬁves:

1. 25% of the participants will maintaln employment or ongolng Income during participation in the
program. .

2. 25% of the participants will increase thelr skills as detenmined by their case plan, during
participation In the program.
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J ¢. Greater Self-determination
ﬁ - Objectives 1. 50%0fpa¢mantswﬂlmmahﬁeeofsubs(ameabuseforﬁesmnmﬁaﬂemampemd

3. PamdpaMshRelapserenhmwmaﬁendﬁo%ofmegmupssdnedMedngtom
- treatment plan.

4. Parﬁdpantswmmbﬁshanoutsmewppodnetwork,vdﬂd:mayhdudeasponsw mentor,
family member or supportive organization.

6. Patficipants In Relapse Pmenﬁmwmnaeethdiﬁduauym'ﬂlmeSodalWorkermaddress
additional concerns. -
Progress: 1. Twenly-nine of 38 (76%) participants who completed the six-month requirement rematned fres of
o wbstanoeabuseﬂuwghommektetmhﬁwprogm .
z.mrtypersonsofsam%)weremferredandaﬂendedso%ormore ofassignedgroups.
3. TMdyelgM(mO%)pmﬁdoammmemegmmesmbﬁshedanou&idesuppoﬂmm

4, OnehundredpawﬁofpaﬁdpmtsmetvdﬂlﬂleSodalekermaddressmwareasof
mwemandtoreoelvehdividtnlommseﬁng

Next Operating Year's Objectives:

m?.'&%dmeparﬁapanhswmadﬁwemegoalmmelrhdmdmlmeplamdumspmﬁdpaﬁonh
the program.

v -
17 Beds, SHP recipicats answer 172. S4C recxpimts answer 17b. SRO recipients answer 17¢. (SHP-SSO projects do not
complets this question.) .

-a. SHI, 'Howmﬁybodsmhdudedhﬁcappﬁmﬁmappswedfalh&pmjcdmdu‘&nmiwd' and under ‘New Effort’?
How many of these New Effort beds were actaally in place at the cad of the operating year?

Current Level New Effort New Effort in Place

' Number of Beds:, N/A NA
b S+C.Howmanybwanddwcumgunitsmbdngassstodmﬂlpmjedﬁmdsat:hcmdofﬂmopqabngym?(lncludcbcds
fo:allparucxpants,oﬁwrfamﬂymunbas,mdwegrm) ]

Numbq- of Beds: )
Number of Dwdlmg Units:

¢. SRO. Howmanydwelhngumts were being assisted ot cod of the operating year?  (Include units oocup:edby“mplace”non-
homeless persons who qualify for assistance.) .

Number of Dwelling Units:
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The Salvation Army
Lee County Command
Fort Myers, FL.

Comprehensive Aftercare Program
Supportive Housing Application
Contract Year 1/2/03 — 1/1/04

ATTACHMENT E
Supportive Services Chart
Year

Support Service Expense 2003-2004
Service Activity: Social Worker 1 34,780.00
Quantity: 1.00 FTE
Service Activity: Job Club Facilitator 2 31,593.00
Quantity: 1.00 FTE
Service Activity: Housing Case Manager - PT 3 14,320.00]
Quantity: .50 FTE

20 hrs/wk
Service Activity: Transporter/Daycare Aide - PT 4 13,180.00
Ouantity: 0.625 FTE

25 hrs/wk
Service Activity: Mental Health Clinician - PT 5 23,732.00
Quantity: 0.625 FTE

25 hrs/wk
Service Activity: [Kitchen Worker 6 21,588.00
Quantity: 1.00 FTE
Service Activity: Data Technician 7 13,864.00
Quantity: 0.625 FTE

25 hrs/wk
Service Activity: Cook IT 8 1,936.00
Quantity: 0.070 FTE

2.8 hrs/wk
Service Activity: \Addictions Counselor Sr.-State 9 3,734.00
Quantity: .10 FTE Match

4 hrs/week
Service Activity: |Addictions Counselor-State 10 6,710.00
(Quantity: (2) positions

.20 FTE Match

8 hrs/week
Service Activity: Case Manager-Family Services 11 1,830.00
Quantity: .05 FTE Match

2 hrs/week
Service Activity: Coordinator-Family Services 12 2,240.00
Quantity: .05 FTE Match
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The Salvation Army
Lee County Conmmand
Fort Myers, FL.

Comprehensive Aftercare Program
Supportive Housing Application
Contract Year 1/2/03 — 1/1/04

ATTACHMENT E
Supportive Services Chart

2 hrs/week
Service Activity: Corps Prog Operations Director 13 3,276.00
Quantity: .08 FTE Match

3 hrs/week
Service Activity: Counselor 14 5,239.00
Quantity: .18 FTE Match

7.3 hrs/week
Service Activity: Director-CSRC 15 2,767.00
Quantity; .05 FTE Match needs.

2 hrs/week
Service Activity: Director-Medical Services 16 1,5006.00
Quantity: .03 FTE Match

1 hrs/week
Service Activity: Intake Worker-Social Services 17 2,936.00
Quantity: .13 FTE Match

5 hrs/week
Service Activity: Monitor Tech 18 12,648.00]
Quantity: (15) positions

.55 FTE match

22 hrs/week
Service Activity: Monitor Tech -Unit Manager 19 3,228.00
Quantity: (2) positions

UQ FTE match

¥ hrs/week
Service Activity: Operations Manager - CSRC 20 1,089.00
Quantity: .03 FTE Match

1 hrs/week
Service Activity: Outreach Nurse 21 1,076.00
Quantity: .03 FTE Match

1 hrs/week
Service Activity: IProgram Manager-State 22 3,726.00
Quantity: .08 FTE Match

3.2 hrs/week
Service Activity: 'Warehouse Supervisor 23 869.00
Quantity: .03 FTE Match

1 hrs/week
Service Activity: Supplies 7,035.00
Quantity: $586/month
Service Activity: ‘Transportation (includes but is not limited to bus passes, mileage 5,085.00|
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The Salvation Army
Lee County Command
Fort Myers, FL.

Comprehensive Aftercare Program
Supportive Housing Application
Contract Year 1/2/03 — 1/1/04

ATTACHMENT E
Supportive Services Chart
for
Quantity: $4_24/month transportation of clients and mileage
reimbursement for
direct to client services provided by staff)
Service Activity; eals 10,395.00
Quantity: 15 meals/day @ $1.91 per meal
Service Activity: Mental Health/Medical Services 17,000.00,
Quantity: $1417/month
Service Activity: [Financial Assistance to Individuals 16,986.00,
Quantity: $1416/month
otal Supportive Services Budget 264,368.00
Total Supportive Services Request 211,494.00
Selectee’s Match 52,874.00
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10.

1.

Attachment F — Supportive Services Job Descriptions

Social Worker: Provides supportive services to program participants. Conducts
client interviews to assess adjustment to living situations. Provides counseling
and referrals as needed, acts as client advocate, assists clients with problem
solving and challenges of day to day living, conducts group sessions with
program participants. 40 hours

Job Club Facilitator: Works with both program participants and employers to
maintain continued employment. Acts as job coach, provides on the job training
as needed, monitors clients attendance, work experience and performance. 40 hours

Housing Case Manager: assists client with housing issues, conducts home visits,
assesses home environment, monitors housing budget and assists client in all
housing related challenges. 20 hours

Transporter / Daycare Aide — PT: Transports program participants and their
children to program activities. Conducts children activities. 25 hours

Mental Health Clinician - PT: Assists psychiatrist with mental health clinic,
secures labs and pertinent data as requested by psychiatrist, prescreens clients for
clinic, monitors clients response to psychiatric medications, acts as liaison for
client to mental health provider. 25 hours

Kitchen Worker: Prepares and provides meals for program participants and their
children. 40 hours

Data Technician: Monitors clients’ progress in attaining program objectives, data
entry, performs analysis of data entry. 25 hours

Cook 1I: prepares and provides meals for program participants and their children.
2.8 hours

Addictions Counselor Sr. State: Conducts groups with program participants to
ensure compliance with program goals. Monitors clients adherence to case plans
and links with mainstream services. 4 hours

Addiction Counselor- State: Conducts groups with program participants to ensure
compliance with program goals. Monitors clients adherence to case plans and
links with mainstream services. & hours

Case Manager- Family Services: Facilitates clients’ transition from
Comprehensive care into aftercare program. Orients potential clients to program
and links to supportive aftercare services. 2 hours
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12.

13.

14.

15.

16.

17,

18.

19.

20,

21.

22,

23.

Coordinator- Family Services: Facilitates even transition of Comprehensive Care
clients into Aftercare Program. Orients potential clients to program and links to
supportive Aftercare services. 2 hours

Corps Program Operations Director: Provides orientation to all CAP participants
on the agency operations and history. 3 hours

Counselor: Provides group classes for CAP participants on relapse prevention.
7.3 hours

Director-CSRC: Assists program participants to secure clothing, furniture and
household items, provides on the job training. 2 hours

Director-Medical Services: Links aftercare program participants to medical
services and provides health related education, assists clients to access
prescription medications and monitors clients for untoward side effects and
response to prescribed medications. 7 hour

Intake Worker-Social Services: Assesses client need and links clients with
groceries and hygiene products as needed. 5 hours

Monitor Technician: Provides classes for children of program participants.

Performs drug testing, monitors attendance and maintains secure environment.
22 hours

Monitor Technician- Unit Manager: Provides classes for children of program
participants. Performs drug testing, monitors client attendance and maintains
secure environment. Oversees security operations, assures adequate staffing to
provide 24 hour coverage, manages security staff. 4 hours

Operation Manager-CSRC: Procurement of clothing, furniture and household
goods for program participants use. 1 hour

Outreach Nurse: Provides health educations and screening for program
participants, refers clients into primary care clinic as needed and triages client’s
physical complaints. / zowr

Program Manager-State: Provides orientation of potential state program
participants and links to aftercare supportive services to assure even program
transition. 3.2 kours

Warehouse Supervisor: Arranges delivery and logistics of furniture and large
household items to program participants, assists client to access household goods,
provides on the job training. 7 hour
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The Salvation Army, a Georgia Corporation, is the legal entity under which the proposed

supportive Housing Program operates. The Georgia

Corporation of The Salvation Army

controls and administers all services of the organization within the following states:

Alabama
Kentucky
-North Carolina

Virginia

West Virginia

Arkansas Florida Georgia

Louisizna Mawlaﬁd Mississippi

Oklahoma South Carolina | Texas
District of Columbia

The Salvation Army - Southern Territory - (a Georgia Corporation) receives numerous
HUD-funded grants and sub-grants each year representing millions of dollars in
community development block grants, emergency shelter grants, innovative homeless
initiative demonstration projects, and public housing drug elimination program funding,

EMERGENCY SHELTER

GRANTS
The Salvation Army
Southern Territory .
FISCALYEAR | NUMBER OF LOCATIONS | TOTAL AWARD AMOUNT
FY98 113 $3,833,515.00
| Froo 113 $3,754,223.00
FY00 13 $5,224,848.00

Additionally, since 1990 The Salvation Army, a Georgia Corporation, has received the

following grants under HUD Supportive Housing

Housing Program, and continuum of Care competitions.

Demonstration Program, Supportive

SHP, SHDP GRANTS _
The Salvation Army - Southemn Territory
YFAR/ROUND LOCATION GRANT - AMOUNT
Birmingham, AT 158,019.00
2000 , $_
| Sarasota, FL $147,220.00
Fort Myers, FL $1,013.465.00
Louisville, KY $359,999.00




2000 (Cont'd) Charlotte, NC $453.292.00
Winston-Salem, NC $66,862.00
Memphis, TN $435,209.00
Nashville, TN $741163.00
Austin, TX $776,928.00
Corpus Christi, X $545,535.00
San Antonio, TX $491,700.00

1599 Birmingham, AL $128,960.00
Mobile, AL $284,269.00
Tulsa, OK $669,124.00
Miari, FL $720,000.00
Ft. Myers, FL $983,945.00
Ft. Myers, FL $211,493.00
Naples, FL $216,354.00
Knoxville, TN $415,296.00
Charlotte, NC $262,500.00
Houston, TX $994,178.00
San Antonio, TX $768,177.00
San Antonio, TX $434,992.00

1998 TAMPA, FL $724,393.00
West Palm Beach FL $1,192,000.00
Ft. Myers, FL $200,445.00
Ft. Myers, FL $965,550.00
Lakeland, FL $358,455.00
High Point, FL $90,380.00
Winston Salem, NC $135,843.00
Ft. Worth, TX $952,168.00




Austin, TX $820,000.00
Austin, TX $8,350,000.00
191 Ocala, FL $99.723.00
I— OuiSVﬂIe, KY $90,487.00
1996 Mobile, AL - $260,811.00
Baton Rouge, LA. $336,000.00
Lakeland, FL $143,226.00
Sarasota, FL $457,621.00
Tallahassee, FL. $182,576.00
Tampa, FL $294,784.00
Nashville, IN $488,108.00
San Antonio, TX $1,568,865.00
1995 Lakeland, FL $82,917.00
Fort Myers, FL. $$2,361,864
Miami, FIL $1,588,625.00
Tampa, FL $748,439.00
Knoxville, TN $663,900.00
Nashville, TN $48,000.00
‘Winston-Salem, NC $190,358.00
Austin, TX $2,290,700.00
Ft. Worth, TX $75,000.00
_ San Antonio, TX $719,180.00
1994 Ft. Lauderdale, FL $641,523.00
3 Tulsz, OK $1,174.352.00
San Antonio, TX $400,000.00
1993 Ft. Lauderdale, FL $1,358,581.00
Waishington, DC $2,974.983.00
San Antonio, TX $674,361.00
1992 Birmingham, AL $686,100.00
Louisville, KY $818,815.00

Charlotte, NC

$1,101,015.00




Abilene, TX $186,974.00
1991 Lakeland, FL $358,635.00
Naples, FL $1,165,523.00
Ocala, FL $626,257.00
Nashville, TN $1,511,682.00
1990 Lakeland, FL $239,014.00
Tampa, FL $1,073,815.00




THE SALVATION ARMY POLICY ST, ATEMENT
ON RELATIONSHIPS WITH OTHER GROUPS AND ORGANIZATIONS

-

Ttie Salvation Army in the Unltegl States works cooperatively with many groups - governmental,
soclal service, civic, religlous, business, humanitarian, educational, health, character building,
and other groups - in the pursuit of its mission to preach the Christian Gospel and meet human

need.

| Any agency, governmental or private, which enters into a contractual or cooperative
relationship with The Salvation Army should be advised that:

l.  The Salvation Army is an international religious and charitable movement, organized
and operated on a quasi-military pattern, and Is a branch of the Christian church.

2, All programs of The Salvation Army are administered by Salvation Army Officers, who
" are ministers of the Gospel.

3. The motivation of the organization Is love of God and a practical concem for the needs of
humanity.

4. The Salvation Army’s provision of food, shelter, health services, counseling, and other
physical, social, emotional, psychological and spiritual ald, Is given on the basis of need,
avallable resources and established program policies.

Organizations. contracting and/or cooperating with The Salvation Army may be assured that
because The Salvation Army Is rooted in Christian compassion and is governed by Judeo-
Chiristian -ethics, The Salvation Army will strictly observe all provisions of its contracts and
agreements.

Commissioners Conference:
May 1996
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Applicant]Rec|p|ent U.S. Department of Housing OMB Approval No. 2510-0011 {exp. 3/31/2003)
. and Urban Development
Disclosure/Update Report .

Instructions. (See Public Reporting Statement and Privacy Act Statement and detailed instructions on page 2.)

Applicant/Recipient Information Indicate whether this is an Initial Report |_] or an Update Report [}
1. Applicant/Recipient Name, Address, and Phone (include area code): : 2. Social Security Number or
. Employer ID Number:

THE SALVATION ARMY 10291 McGregor Boulevard, Fort Myers, FL 33919 580-66-0607

(941) 278-1551 .
3. HUD Program Name 4. Amount of HUD _Assistance
COMPREHENSIVE AFTERCARE PROGRAM Requested/Received

$222,069.00

5. State the name and location (street address, City and State) of the project or activity:
2400 Edison Avenue, Fort Myers, FL 33901

Part I Threshold Determinations ' _
1. Are you applying for assistance for a specific project or activity? These 2. Have you received or do you expect to receive assistance within the

terms do not include formula grants, such as public housing operating jurisdiction of the Department (HUD) , involving the project or activity in this -
subsidy or CDBG block grants. (For further information see 24 CFR Sec. appiication, in excess of $200,000 during this fiscal year (Oct. 1 - Sep. 3007
4.3). For further information, see 24 CFR Sec. 4.9

Yes D No Yes I:I No.

If you answered “No" to either question 1 or 2, Stop! You do niot need to complete the remainder of this form.
However, you must sign the certification at the end of the report.

Part Il Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax benefit,

Department/StateflLocal Agency Name and Address " Type of Assistance Amount Requested/Provided Expected Uses of the Funds

SEE ATTACHED

(Nate: Use Additional pages if necessary.)

Part Il Interested Parties. You must disclose:

1. All developers, contractors, or consuttants involved in the application for the assistance or in the planning, development, or implementation of the project or
activity and

2. any other person whe has a financial interest in the project or activity for which the assistance is sought that exceeds $50,000 or 10 percent of the assistance
{whichever is lower),

Alphabetical list of all persons with a reportable financial interest in Social Secuiity No. Type of Participation in Financial Interest in
the praject or activity (For individuals, give the fast name first) of Employee iDNo. | - ProjectfActivity Project/Activity {($ and %)

(Note: Use Additionat pages If necessary.)

Certification ‘ '

Warning: If you knowingly make a false statement on this form, you may be subject to chvil or criminal penalties under Section 1001 of Title 18 of the United
States Code. In additien, any person who knowingly and materially violates any required disclosures of information, including intertional non-disclosure, is
subject to civil money penalty not to exceed $10,000 for each violation.

i certify that this information is true and complete,

Signature; Date: (mm/ddiyyyy)
X Wj”"_—) , : 09/ 29 / 200 2
s “

g it Hd 08 UV T
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Certificatibn of Consisten cy U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government, that
the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Salvation Army Aftercare Program — Renewal
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHF)

Lee County, Fiorida

Robert P. Janes

Chairman, Lee County Board of County Commissioners

6/11/02
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in.the application are consistent with the jurisdiction’s cwrrent,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:

Signature:

Date:

Lee County, Florida

Department of Human Services

Salvation Army Aftercare Program — Renewal
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Cape Coral
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan, Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Salvation Army Aftercare Program — Renewal

'Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Fort Myers
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Special Project Certification

Coordination. and Integration of Mainstream Programs

All applicants must certify for their project(s) and submit this certification along with form SF
424 as part of their Continuum of Care application. (You may submit a single certification
covering all of your projects.)

1 hereby certify that if our organization’s project(s) (are) selected for funding as a result of this
competition, we will coordinate and integrate our homeless program with other mainstream
health, social services, and employment programs for which homeless populations may be
eligible, inctuding Medicaid, Children’s Health Insurance Program, Temporary Assistance for
Needy Families, Food Stamps, SSI, Workforce Investment Act and Veterans Health Care
programs.

Authorized signature of applicant Position Title
(required for all applicants)

Date

Form HUD 40076-CoC (2001)
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Special Project Certification

Discharge Policy

Required of all State and local govermnment applicants. Submit this certification along with the
HUD form SF 424, (You may submit a single certification covering all of your projects.)

1 hereby certify that as a condition for any funding received as a result of this competition, our
govermnment agrees to develop and implement, to the maximurm extent practicable and where
appropriate, policies and protocols for the discharge of persons from publicly funded institutions
or systems of care (such as health care facilities, foster care or other youth facilities, or
correction programs and institutions) in order to prevent such discharge from immediately
resulting in homelessness for such persons. I understand that this condition for award is
intended to emphasize that States and units of general local government are primarily
responsible for the care of these individuals, and that McKinney-Vento Act fiinds are not be to
used to assist such persons in place of State and local resources.

Authorized signature of applicant Position Title
(required only for applicants that are States or
units of general local governmeit)

Date

Form HUD-46076-CoC (2001)
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Exhibit 2
Section A Project Narrative
8
Discharge Policy Status, 2002

Most public institutions in Lee and adjacent counties are administered by Florida State or are
regulated under Florida State codes. The Fort Myers staff of the Florida Department of Children
and Families (DCF) which regulates Health and Youth facilities are active participants in the Lee
County Homeless Coalition. The DCF staff network with Continuum providers to acquaint
persons discharging with support services and housing programs. Formal Discharge procedure
for DCF are contained in Chapter 65, Florida Administrative Code for Mental Health Treatment
and Receiving Facilities. This code dictates that receiving and treatment facilities have written
discharge policies including protocols which cover all aspects of discharge including unbroken
continuation of necessary medical and psychiatric services and cooperation and coordination
with local providers. During 2002, Lee Continuum providers have had increasing contact with
discharge administrators at local and regional public health and youth facilities.

The Fort Myers Police Department and the Lee County Sheriff's Office are also active
participants in the Lee County Homeless Coalition. These local officers coordinate with
Continuum provider outreach staff to advise persons in advance of discharge of local services
and housing .In addition, in 2002 improvements in the Florida Department of Corrections
discharge process are advancing through the State Legislature, (SB 912/HB 1131). which will
formalize discharge processing by funding a dedicated Discharge Officer staff position at each
correction facility.

The Florida Homeless Coalition (statewide) has succeeded in incorporating Discharge
Processing policy into the enabling legislation for the new State Office on Homelessness.
(Florida Statutes 420.626). The discharge policy requires hospitals and inpatient medical
facilities; crisis stabilization units; residential treatment facilities; assisted living facilities; and
detoxification centers to ensure that persons leaving their care or custody are not discharged into
homelessness. The Lee County Homeless Continuum is developing its Chronic Homelessness
Protocol which will contain standardized procedures for Qutreach connection with discharge
administrators. In 2003 and with the implementation of the HMIS in 2004, the Lee Continuum
will begin to quantify the service to persons being discharged.

In the past year the awareness of both the importance of the problem and the statutory
requirements to avoid discharge into homelessness has increased locally for both Continuum
providers and Health, Youth, and Corrections administrators. The resulting connections have
resulted in better prepared persons being discharged, more efficient Qutreach connections by
Continuum Providers, and fewer persons leaving institutions for life on the streets or camps of
Lee County.

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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EXHIBIT 2

PROJECT

Section A.

Southwest Florida Addiction Services, Inc.
Project Fresh Start.

Transitional Housing, Supportive Services
Operational Expense - One Year Renewal

Project Narrative

1. Project Summary.

a.

h.

Applicant: Lee County, Florida, 2002 Homeless Continuum of Care, Lee
County Department of Human Services

Sponsor: Southwest Florida Addiction Services, Inc.; Project Fresh Start

This is a renewal project.
The total SHP request is $100,091

We are requesting funds for Supportive Services (Counselors and Case
Manager) and Operational Expense (Program Manager and HMIS
updating and expansion).

The housing is transitional, a 12 bed residential treatment program, a nine
bed woman’s halfway house and a 12 bed man’s haltway house. All
provide supportive services for substance abuse and mental health
treatment, life skills, vocational education, leisure and recreational
activities.

The populations to be served are adult male or female substance abuse
and/or mental health patients, at least 50% of whom must be homeless at

the time of admission.

This request is for one fiscal year.

2. Homeless Population to be Served

a.

The population served is chronically substance dependent with more than
one-third dually diagnosed with a co-occurring mental illness. At the
time of admission they have no place to live nor to receive treatment and
are in need of treatment, life skills, vocational education and residential
stability. On an average 67 percent are men, 33 percent women and 10%
military veterans.

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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b. The population is found on the streets and in homeless camps, in
emergency shelters and in transitional housing for the homeless that do
not offer necessary substance abuse and/or mental health services.
Specifically, of those moving into the Transitional Living Center, 12 were
living on the streets or in homeless camps, 21 were temporarily living
with friends, 7 were evictees, 4 were from emergency shelters, 1 came
from a long term transitional program for homeless and one was released
from prison with no home to go to.

c. SWFAS is arecipient of a Projects for Assistance in Transition from
Homelessness (PATH) grant through which we hired a full time outreach
worker to identify and refer the homeless mentally ill and chemically
dependent. SWFAS also operates a public detoxification unit which also
identifies homeless substance abusers and the mentally ill. We also work
with other area not for profit agencies that conduct homeless outreach and
make referrals to our facility.

3. Housing Where Participants will Reside,
NOT REQUIRED OF SHP RENEWALS.

4. Supportive Services the Participants will Receive.
a & b. Not required.

d. All Program Patients and Residents are assigned Primary Counselors,
Case Managers and an Occupational Therapist. Staff works with all
patients and residents to ensure that they apply for all benefits to which
they may be entitled. For example, TANF and Medicaid are often
funding sources for the patients’ treatment. Veterans Health Care is
always utilized as a preferred health care provider (local Veterans® Clinic)
as well as the Family Health Center Homeless Clinic. SSI, SSDI and
Food Stamps are frequently utilized. All three responsible clinicians work
diligently at determining eligibility and applying and obtaining
mainstream program benefits for each patient or resident. (Mainstream
Certification from Lead Agency attached)

5&60.
NOT REQUIRED

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
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7. Homeless Management Information System. Although this statement is not
required, we wish to address it since we are requesting funds to upgrade and
expand the SWFAS portion of the system.

a.

The major providers and Lee County Human Services as the Continuum
Lead agency have been investigating potential HMIS hardware and
software for the past year. We have collectively determined that the HUD
validated Service Point system would best provide for the varying needs
of the providers from raw data collection to clinical systems in at least one
instance. We believe this system will best allow for the collection and
exchange of data to avoid duplication of services and to provide a more
economical and efficient clinical system.

For our first year of operation (October 2000-2001)we served 276 patients
in residential treatment and halfway houses. 71% of those admitted into
Transitional Living (the halfway houses)were homeless at admission and
53% of all patients were homeless as of admission. The SWFAS PATH
program, which will also extensively utilize HMIS, saw more than 230
homeless persons last fiscal year, 72 of which were referred to providers.
The SWFAS detoxification unit also sees a substantial majority of
homeless patients and it will utilize HMIS, as will all SWFAS programs.
SWFAS will be working in conjunction with the county and the other
major area homeless providers in this project.

Lee County Human Services will be the lead agency in HMIS.

Funds have been granted for the county servers and the hardware and
software requirements of one major homeless provider. SWFAS has had
preliminary discussions on the work necessary to convert our existing data
and clinical systems to provide data to Service Point, provide it to the
County and to exchange it with other providers. The County will provide
more detailed information but we believe we are, conservatively, within a
year of data collection and two years of clinical exchange.

To our knowledge there has never been any state or local funds available
for this type of data collection or exchange. The County will provide
more information on our HMIS status.

8. Discharge Policy: The County in their capacity as lead agency will furnish
this data.

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
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Section B. Experience Narrative

L. Not Applicable
2. For Renewal Projects Only:

a. There have been no significant changes in the project since the last
funding approval for this grant. We have added the enhancement of an
Occupational Therapy Program in conjunction with Florida Gulf Coast
University under a start-up grant from The Able Trust.

b. We have been granted no extensions for the program.

c. We are operating at nearly full capacity, allowing for normal turnover,
which means beds rarcly go unfilled for more than a few days.

d. APR answers to questions 11 and 16 are attached.

3. List of a/f HUD McKinney-Vento Act grants received by the Applicant:

Year Grant Grant Amount Spent

Awarded Number Amount to Date
1998  FL14B803004 $345, 208 $173,447.88
2001 FL14B103001 $613, 279 0

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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Complete questions 11 - 15 for all participants who left during the operating year (from 2¢, columns 1 and 2). The term participant means
single persons and adults in families. It does not include children or caregivers.

11. Amount and Source of Monthly Income at Entry and at Exit. Of thosc participants who left during the operating year, how many
participants were at each monthly income level and with each source of income?

A. Monthly Income at Entry C. Income Sources at Entry

a. No income . 3z a. Supplemental Sceurity Income (SSI)

b. $1-150 2 b Social Security Disability Income (SSDI) 1

c. | $151-35250 ¢. | Social Security

d. | $251- %500 d. | General Public Assistance

e. | $501 - 351,000 1 ¢ Temporary Aid to Needy Families (TANF)

f. $1001- $1500 f. Child Support

$1501- $2000 g. | Veterans Benefits
“$2001 + h. | Empleyment Income 2
1. Unemployment Benefits
] Medicare
k. Medicaid
L. Food Stamps
m. | Other (please specify)
n. | No Financial Resources 32
B. Monthly Income at Exit D. Income Sources at Exit

a. No income 18 - a. Supplemental Security Income (SSI)

b. $1-150 b. Social Security Disability Income (SSDI) 2

c. | $151-5%250 ¢. | Social Security

d. | $251-$500 d. | General Public Assistance 1

e. | $501 - $1,000 5 e. Temporary Aid to Needy Families (TANF)

f. $1001- $1500 9 f Child Support

$1501- $2000 2 Veterans Benefits

h. | $2001 + (] Employment Income 12
i, Unemployment Benefits
i Medicare 1
k. | Medicaid 1
L Food Stamps
m. | Other (please specify)
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No Financial Resources

18

12. Length of Stay in Program. Of those participants who left during the operating year (from 2¢, columns 1 and 2), how many were in
the project for the following lengths of time?

16
a. Less than 1 month

9
b. 1 to 2 months

9
C. 3 - 6 months

1
d. 7 months - 12 months
c. 13 months - 24 months
f. 25 months - 3 years
g 4 years - 5 years
h. 6 years - 7 years
i 8 years - 10 years
i. Over 10 years

13. Reasons for Leaving. Of those participants who left the project during the operating year (from 2¢, columns 1 and 2), how many

left for the following reasons? If a participant left for multiple reasons, inclide only the primary redason.

a. Left for a housing opportunity before completing program

b. Completed program 10

c. Non-payment of rent/occupancy charge 1

d. Non-compliance with project 9

e Criminal activity / destruction of property / violence

f. Reached maximum time allowed in project

£ Needs could not be met by project

h. Disagreement with rules/persons 5

i. Death

) Other (please specify) 2z
Relap
se
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16. Overall Program Goals, Under Objectivcs, list your measurable objectives for this operating year (from your application, Technical

Submission, or APR} for each of the three goals listed below. Under Progress, describe your progress in meeting the objectives. Under
Next Operating Year’s Objectives, specify the measurable objectives for the next operating year.

a. Residential Stability

Objectives: 1) 30% retention in program 3-9 months. 2)60% successful in finding affordable perm. housing after
leaving program.

Progress: 1) 41% retention 3-9 months to date. 2)41% of total to date with an additional 40% still in program

Next Operating Year's Objectives: 1) Increase 3-9 month retention to 50%. 2) Successful affordable permanent
housing to remain at present level pending data on those still in program post completion.

b. Increased Skills or Income

Objectives: 1) 85% success in obtaining employment. 2) 70% retaining employment after 6 months.
2} 90% success in completing job readiness training within 6 months.

Progress: 1) 100% employed at completion. 90% of current residents employed. 1) Insufficient data available
due to time frames (i.e., very few residents have 6 months post completion).

Next Operating Year’s Objectives: 90% of residents to successfully complete SWFAS/FGCU Occupational Therapy
Program which wilt commence on or before 1/1/02.

c. Greater Self-determination

Objectives: 1) 70% successful completion of substance abuse treatment within 6 months. 2) 51% to attend
continuing care for 7-9 months post completion. 3) 80% of residents will have no arrests one year after completion.
4) 90% of residents will have improved inter-personal relationships one year after completion.

Progress: 1) 100% of transitional living residents successfully completed substance abuse treatment. 2)
Current programming calls for continuing care during the transitional living center admission only, with further
continuing care optional, so this goal was not consistent with programming. 100% of transitional living center
residents met continuing care requirements during their admissions. 3&4) There has been insufficient time for
enough residents to complete to attain this data. However, to date no completing residents has been arrested and
100% of "graduates" report improved relationships.

Next Operating Year’s Objectives: To complete data on 384, and to measure employment stability with a target of
90% of all residents compiefing program to have retained or improved employment.

17. Beds. SHP recipients answer 17a. S+C recipients answer 17b. SRO recipients answer 17c. (SHP-SSO projects do
not complete this question)

a.  SHP. How many beds were included in the application approved for fis project under ‘Current Level’ and under ‘New Effort™?
How many of these New Effort beds were actually in place at the end of the operating yeat?

Current Level New Effort New Effort in Place
Number of Beds: 4 10 14

HUD-40118 (11/00)
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Section C. Project Information

Fort Myers, FL. 33901

Project Name; Project Priority
Project Fresh Start No.3

Project Address (street, city, state, & zip):

2516 Grand Ave.

Project Sponsor’s Name:

Southwest Florida Addiction Services, Inc.

Proj.  Congressional
District(s):
Fl 14

Sponsor’s Address (street, city, state, & Zipy:

2101 McGregor Blvd,
Fort Myers, FL 33901

Geographic Code:
129071, 120402,
120966

Authorized Representative of Project Sponsor (name, tifle, phone number, & fx):
H. Randall Bixler, Director, SWFAS Transitional Living Center
(941) 338-2977 FAX:(941) 338-2988 c-mail: r bixler@swras.org

Section D. Program Component/Types

L. Please check one box: (please see Projects section of Qs & As before responding)

L] New Project (You must complete section E)

XL Renewal Project [Note: You must be the identified grantee in the current grant agreement with HUD

1o
be eligible to request renewal funding for the project.]

Enter the HUD project number of the grant being renewed: FL14B803004
Enter other HUD grant numbers previously assigned to this project: None

Grantee Name:

2. Please check the box that best classifies the project for which you are requesting funding. Check only one box.

The cemponents/types are:

x[]  Transitional Housing

D Permanent Housing for Persons with Disabilities
[] Supportive Services Only

[} Safe Havens (] Check here if your Safe Haven project has the characteristics of
SHP/Permanent Housing (see page 17 of Exhibit 2) and will require

participants to execute a lcase agreement.

[ mnovative Supportive Housing (check this box only if your project cannot be classified under any

other component)
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Section E. Existing Facilities and/or Activities Serving Homeless
Persons (To be completed for new projects only; renewal profects skip to section F.)

1. Will your proposed project use an existing homeless facility or incorporate activities that you are currently
providing?

Yes (Check one or more of the activitics below that describe your proposed project, then procecd to
section F.)

No (Skip to section F.)

2. Facilities that you are currently operating and activities you are currently undertaking to serve homeless persons
may only receive SHP funding for the four purposes listed below. SHP cannot be used to fund ongoing activities,
My project will:

Increase the number of homeless persons served.

Provide additional supportive services for residents of supportive housing and/or homeless persons not
residing in supportive housing.

Bring existing facilities up to a level that meets State and local government health and safety standards.

Replace the loss of nonrenewable funding from private, Federal, or other sources (except from the State or

local government), which will cease on or before the end of the current calendar year. By law, no SHP funds

may be used to replace State or local government funds previously used, or designated for use, to assist

homeless persons [see 24 CFR 583,150(a)].

If this box Is checked, you must fully describe the following in order to be eligible for funding:

a.  The source of the nonrenewable funding, indicating that it is not under the control of the State or local
government,

b.  Why it is nonrenewable.

¢.  When it will cease.

d.  Document the specific steps you took to obtain other funding, why there are no other sources of
funding and why, without the SHP assistance, the activity will cease.

Section F. Number of Beds, Participants, and Supportive Services

Section F is composed of three charts:

Chart I is for recording the number of beds/bedrooms in the project. Do not complete Chart 1 if the project is for
supportive services only (SS0).

Chart 2 is for recording the number of participants to be served. Information on all projects should be cntered in this
section except for S50 projects requesting funding enly for HMIS activities.

Chart 3 is for recording the supportive services proposed for your homeless clients including any Homeless
Management Information System costs.
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Complete Chart 1 and Chart 2 based on the following instructions.

1. In the first column, please enter the requested information for all items at a point in time (a given night). You
should enly fill out this column if you checked “Yes” in section E or you are proposing a renewal project. If you
checked “No” in section E enter “N/A” in this column.

2. Inthe second column, enter the new number of beds and persons served at a point in time if this project is funded.
If this is a rencwal project, enter “N/A” in this column.

3. In the third column, enter the projected level (columns 1 and 2 added together) that your preject will attain at a

point in time.

4. Inthe fourth column, enter the number of persons to be served over the grant term.

Chart 1: Beds

Current Level New Effort or | Projected Level No. Projected To Be
Beds (if applicable) Change in {col. 1+ col. 2) Served Over the
Effort Grant Term
Number of Bedrooms* 16 N/A 16
Number of beds* 33 N/A 33

*Do not complete information on the number of bedrooms and beds for Supportive Services Only
(SS0) projects. In those instances, enter “N/A” in the appropriate cells.

Chart 2: Participants

Participants

Current Level
(if applicable)

New Effort or
change in
Eftort

Projected  Level
(col. 1T +col. 2)

No. Projected to
be served over the
grant ferm

Number of families with children

Of persons in families with children
a. number of disabled

b. number of other adults

¢. number of children

Of single individuals not in farnilies

a. pumber of disabled individuals

33

N/A

33

99

b. number of other individuals

Chart 3: Supportive Services [FOR NEW PROJECTS ONLY].

- N/A

Section G, Operations Budget for New Projects
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Section H. Supportive Services for Renewal Projects

Supportive Services Chart — Renewal Projects

Supportive Service Expense Year 1/Total | Year23

(a,d) (byc)

1. Service Category: $27,872 N.A.
Quantity:

Substance Abuse Counselor @ .71 FTE

2. Service Category: $28,600
Quantity:

Mental Health Counselor @ .53 FTE

3. Service Category: $27,726
Quantity:

Case Manager @.57 FTE

4. Service Category:

Quantity:

5. Service Category:
Quantity:

6. Service Category:
Quantity:

1. Total Supportive Services Budget** $84,198

8. SHP REQUEST* $51,057

9, Selectee’s Match (Line 7 minus Line 8) $33,141
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Section I. Operations Budget for Renewal Projects

Operating Costs Chart — Renewal Projects

{Line 11 minus line 12)

Operating Expense Year 1 Year 2 Year 3 Total
1. Maintenance/Repair

2. Staff {position, salary, % time, fringe benefits) $46,184
Program Manager @ A2FTE

3. Utilitics

4, Equipment (lease/buy) $33,465
Purchase HMIS Equipment

5. Supplies {quantity)

6. Insurance

7. Furnishings (quantity)

8. Relocation (no. of persons)

9. Food (perishable/non-perishable, quantity)

10. Other Operating Costs™ (amounts/ quantities}

11. Fotal Operating Budget ** $79,649
12. SHP REQUEST*** $44,268
13, Selectee’s Match $35,381

*If not specified, the costs will be removed from the budget.

#%The fotal operating costs entered here must equal the amount shown in the “Total Budget” column,

Line 7 of the Project Budget portion of Section L.

***The SHP request for Years 1, 2, and 3 cannot be more than 75% of the total operating budget for

those years.
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Job Descriptions
Attach to this section narrative statement(s) indicating the job title for each positien of your renewal project to be
funded using SHP supportive service funds. Briefly describe the job responsibilities as they relate to the SHP project

for each position.

Supportive Services — Renewal Projects
Job Descriptions

1.

Substance Abuse Counselor. This position requires a Florida Certified Addictions Professional to perform
individual and group counseling and educational modules in a chermical dependency and co-occurring
disorder treatment facility and to act as a primary counselor for up to five patients working with a treatment
team of a mental health counselor, psychiatrist and case manager to conduct treatment planning, progress
notes and behavior modification work with patients many of whom were homeless at the point of
admission.

Mental Health Counselor. This position requires a Florida Licensed Mental Health Professional to
perform individual and group counseling and educational modules in a chemical dependency and co-
oceurring disorder treatment facility, to act as the primary mental health professional in liaison with
substance abuse primary counselors and the agency psychiatrist in a team approach to assessment, treatment
planning, treatment progress, behavior modification and discharge planning for up to 10 patients at a time,
many of whom were homeless at the point of admission

Case Manager. This position requires a case manager experienced working with substance abuse and co-
occurring disorder patients in a halfway house setting enforcing house rules, coordinating treatment and
occupational therapy activities (life skills, voc/ed and leisure and recreational activities) with work and
family involvement in a healthy recovery oriented atmosphere.

Section J. Leasing [For new and renewal projects| — N/A

Section K. Homeless Veterans

Are veterans among the homeless subpepulations your project will specifically target and intends to serve?

1.

2.

X Yes

No

If your answer to question #1 is yes, are veterans the primary target population of your proposed project?

Yes

X No
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Section L. Budget

PartI. Indicate grant term. Please circle one:

Part IL Project Budget

(1) 2 3 year(s)

Proposed Activities SHP Request Applicant Cash Total Budget
{Col. 1 + Col. 2)

I, Acquisition

2. Rehabilitation

3. New Construction

4. Subtotal (lines 1 through 3) *

5. Real Property Leasing (up to three years)

6. Supportive Services {up to three years) $51,057 ** $33,141

7. Operations (up to three yeats) 44,268 ok 35,381

8. SHP Request (subtotal lines 4 through 7) 95,325

9. Administrative Costs (up to 5% of line 8) 4,766  FrwE

10. Total SHP Request (total lines 8 and 9)

100,001 ek

Structure Budget for Projects With More Than One Structure- N/A
Ifyour project is a renewal, do not fill out the structure budget(s).
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Section M. Additional Information
HUD needs the following information to respond to public inguiries about program benefit. Your responses will
not affect in any way the scoring of your submission.

1.

Which of the following subpopulations will your project serve? {Check all that apply)
X X Severely Mentally 111

Chronic Substance Abusers

X

X Dually Diagnosed

X AIDS or Related Diseases

X Victims of Domestic Violence
Youth

Women with Children

Will the proposed project be located in a rural area? (A project is considered to be in a rural area when the
project will be primarily operated either (1) in an area outside of a Metropolitan Area, or (2) in an arca outside
of the urbanized areas within a Metropolitan Area.)

Yes
X No

Is the sponsor of the project a religious organization, or a religiously affiliated or motivated organization?
(Note: This characterization of religious is broader than the standards used for defining a religious organization
as “primarily religious” for purposes of applying HUD’s church/state limitations. For example, while the
YMCA is often not considered “primarily religious™ under applicable church/state rules, it would likely be
classified as a religiously motivated entity.)

Yes
X No

Will the proposed project be located in, or make use of, surplus military buildings or properties which are
located on a military base that is covered by the provisions of the Base Closure Community Redevelopment and
Homeless Assistance Act of 19947

Yes

X No .
If “yes,” please provide the name of the military installation:
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

1 certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government, that
the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:

Signature:

Date:

Lee County, Florida

Department of Hutnan Services

SWFAS Fresh Start RENEWAL
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

Lee County, Florida

Robert P. Janes

6/11/02
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Certification of Consistency U.S. Department of Housling
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following ifs current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:

Signature:

Date:

Lee County, Florida

Department of Human Services

SWFAS Fresh Start RENEWAL 7
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Cape Coral
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:

Signature:

Date:

Lee County, Florida

Department of Human Services

SWFAS Fresh Start RENEWAL
Lee County 2002 Homeless Continnum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Fort Myers
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Special Project Certification

Coordination and Integration of Mainstream Programs

All applicants must certify for their project(s) and submit this certification along with form SF
424 as part of their Continuum of Care application. (You may submit a single certification
covering all of your projects.)

I hereby certify that if our organization’s project(s) (are) selecied for funding as a resuit of this
competition, we will coordinate and integrate our homeless program with other mainstream
health, social services, and employment programs for which homeless populations may be
eligible, including Medicaid, Children’s Health Insurance Program, Temporary Assistance for
Needy Families, Food Stamps, SSI, Workforce Investment Act and Veterans Health Care
programs.

Authorized signature of applicant Position Title
(required for all applicants)

Date

Form HUD-40076-CoC (2001)
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Special Project Certification

Discharge Policy

Required of all State and local government applicants. Submit this cextification along with the
HUD form SF 424. (You may submit a single certification covering all of your projects.)

I hereby certify that as a condition for any funding received as a result of this competition, our
government agrees to develop and implement, to the maximum extent practicable and where
appropriate, policies and protocols for the discharge of persons from publicly funded institutions
or systems of care (such as health care facilities, foster care or other youth facilities, or
correction programs and institutions) in order to prevent such discharge from immediately
resulting in homelessness for such persons. [ understand that this condition for award is
intended to emphasize that States and units of general local govemment are primarily
responsible for the care of these individuals, and that McKinney-Vento Act funds are not be to
used to assist such persons in place of State and local resources.

Authorized signature of applicant Position Title
(required only for applicants that are States or
unirs of general local government)

Date

Form HUD-40076-CoC (2001)
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Exhibit 2
Section A Project Narrative
8
Discharge Policy Status, 2002

Most public institutions in Lee and adjacent counties are administered by Florida State or are
regulated under Florida State codes. The Fort Myers staff of the Florida Department of Children
and Families (DCF) which regulates Health and Youth facilities are active participants in the Lee
County Homeless Coalition. The DCF staff network with Continuum providers to acquaint
persons discharging with support services and housing programs. Formal Discharge procedure
for DCF are contained in Chapter 65, Florida Administrative Code for Mental Health Treatment
and Receiving Facilities. This code dictates that receiving and treatment facilities have written
discharge policies including protocols which cover all aspects of discharge including unbroken
continuation of necessary medical and psychiatric services and cooperation and coordination
with local providers. During 2002, Lee Continuum providers have had increasing contact with
discharge administrators at local and regional public health and youth facilities.

The Fort Myers Police Department and the Lee County Sheriff's Office are also active
participants in the Lee County Homeless Coalition. These local officers coordinate with
Continuum provider outreach staff to advise persons in advance of discharge of local services
and housing .In addition, in 2002 improvements in the Florida Department of Corrections
discharge process are advancing through the State Legislature, (SB 912/HB 1131). which will
formalize discharge processing by funding a dedicated Discharge Officer staff position at each
correction facility.

The Florida Homeless Coalition (statewide) has succeeded in incorporating Discharge
Processing policy into the enabling legislation for the new State Office on Homelessness.
(Florida Statutes 420.626). The discharge policy requires hospitals and inpatient medical
facilities; crisis stabilization units; residential treatment facilities; assisted living facilities; and
detoxification centers to ensure that persons leaving their care or custody are not discharged into
homelessness. The Lee County Homeless Continuum is developing its Chronic Homelessness
Protocol which will contain standardized procedures for Outreach connection with discharge
administrators. In 2003 and with the implementation of the HMIS in 2004, the Lee Continuum
will begin to quantify the service to persons being discharged.

In the past year the awareness of both the importance of the problem and the statutory
requirements to avoid discharge into homelessness has increased locally for both Continuum
providers and Health, Youth, and Corrections administrators. The resulting connections have
resulted in better prepared persons being discharged, more efficient Outreach connections by
Continuum Providers, and fewer persons leaving institutions for life on the streets or camps of
Lee County.
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EXHIBIT 2

PROJECT Department of Human Services
Project: LIFT (Living Independently for Today)
Supportive Services
One Year Renewal

Section A. Project Narrative

1. Project Summary

a. Applicant —1ee County Board of County Commissioners, Department of Human Services

b. Program Component — Supportive Housing Program (Living Independently for Today — LIFT)

c. New/renewal project — This is a renewal request.

d. Total SHP Request--$119,722 (including administration)

e. Activities to be funded — case management, housing costs based on Fair Market Value (i.c. first
month’s rent, security deposit, last month’s rent, if required), utility deposits, professional
inspections of rental property and bus passes for transportation to employment and housing
searches.

[ Type of housing — Not Applicable

g Population(s) to be served — homeless individuals and families (see # 2 for further

information)
h. Grant term of the project — One year

2. Homeless Population To Be Served

a. Characteristics: Seasonal jobs and relocated workers lead to poverty in Lee County. Lee
County’s homeless population are burdened by substance abuse, domestic violence, crisis-oriented
lifestyle, mental health issues, unemployment, lack of transportation, child care and education,
health problems, lack of budgeting skills and an inability to plan. The majority need supportive
services to stabilize themselves, become employable.

b. Clients will come from: Priority will be given to homeless individuals/families who are already
involved in Lee County’s Homeless Continuum of Care and have received supportive services
addressing the reasons they are homeless. These are families or individuals who may lack a fixed
residence and either live on the street, in automobiles, in motels, or temporarily with friends or
relatives in an inadequate situation as well as those moving from emergency shelters, transitional
or supportive residence to long-term housing,

¢. Qutreach: Supportive housing programs administered by the Salvation Army and Ruth Cooper
Center will seek and identify homeless families and individuals. These organizations, along with
Lifeline, Abuse, Counseling and Treatment Center and other programs, assist homeless families to
acquire the necessary life skills to function in society. When the homeless family is ready to live
in a community setting, the LIFT program will provide the necessary financial assistance to secure
permanent housing. The LIFT caseworker maintains close contact with all organizations
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providing assistance to the homeless, including the Homeless Coalition and the Emergency
Assistance Providers Coalition.

3. - NA.

4, Supportive services the participants will receive

c. All participants are given an in-depth needs assessment to assess strengths, weaknesses and to
set short and long-range goals. As stated previously, the majority of the applicants to the
programs are referrals from
other Continuum of Care organizations. Case workers for these organizations have, during
their clients’ stabilization process, made the clients aware of and helped them access
mainstream health and social services programs, such as Food Stamps, SSI, Medicaid, TANF,
Workforce Council, child care, etc. As we are near the end of the homeless continuum of care,
most participants have received services they needed. If the needs assessment for the LIFT
program indicates this was not done or applicants have progressed to need another or higher
level mainstream service, appropriate referrals will be made and the LIFT case manager will
accompany the client to apply for services if necessary.

In most situations, transportation will be provided by the case manager in a Department of
Human Services vehicle to the One Stop Career Center where clients can access the
Department of Children and Families, Agency for Workforce Tnnovation, Workforce Council
and Child Care of Southwest Florida. If a mainstream service cannot be accessed at the One
Stop Center, such as SSI, arrangements will be made by the LIFT case manager to ensure the
participant has transportation to the Social Security Administration as well as any additional
agencies the participant may need to access.

The LIFT case manager will also assist the participant in completing any paperwork or forms if
her assistance would be beneficial.
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Section B. Experience Narrative

1. NA.

2. Renewal Project Experience Narrative

a. Significant changes — There have been no significant changes in the project since the last
funding approval for this grant.

b Extensions —
0 Four extensions have been granted to the project by HUD.

Extension # 1 was granted for a one-year period due to slow start up and availability of
funding.
(Granted on April 27, 1999 with an ending date of August 31, 2001)

Extension # 2 was granted for a nine-month period to enable the project to apply as a
renewal in the 2002 SuperNOFA competition.
(Granted on March 28, 2001, with an ending date of May 31, 2002)

Extension # 3 was granted for a four-month period to enable the project to seek
alternate funding as it was not renewed in the 2002 competition.
(Granted on December 20, 2001 with an ending date of September 30, 2002)

Extension # 4 was granted on April 18, 2002 for a six month period to enable the
project to compete  as a renewal in the 2003 SuperNOFA application process.
(Granted on April 18, 2002, with an ending date of April 30, 2003)

¢. Capacity —
The project is operating at capacity.
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d. Annual Performance Report (APR)

(Question 11) Amount and Source of Monthly Income at Entry and at Exit. Of those participants who left during the
operating year, how many participants were at each monthly income level and with each source of income?

C. Income Sources at Entry o L
e a. Supplemental Security Income (SSI) 0
— N/(:-inf\cﬁg:‘tgly Income at Entry :-6' b. Social Security Disability Income (SSDI) 2
b. [ $1-150 0 c. Social Security 1
c. | $151-$250 D d. General Public Assistance 0
d. | $251-$500 o e. Temporary Aid to Needy Families {TANF} 2
e. | $501-$1,000 1 f. Child Support 4
i $1001- $1500 30 g. Veterans Benefits 4
g. | $1501-$2000 29 h. Employment Income 66
h. | $2001 + 13 i. Unemployment Benefits 0]
j- Medicare 2
k. Medicaid 19
l. Food Stamps 19
m. Other (please specify) 0
n. No Financial Resources G
D. Income Sources at Exit o
a. Supplemental Security income (SS1) 3
B. Monthly Income at Exit |- b. Social Security Disability Income {SSDI) 3
a. | Noincome 2
b. | $1-150 0 c. Social Security o
c. | $151- %250 0 d. General Public Assistance 0
d. | $251- $500 0 e. Temporary Ald to Needy Families (TANF) 0
e. | $501- $1000 2 f. Child Support 5
f. | $1001- 51500 ) g. Veterans Benefits 3
g. | $1501- $2000 53 h. Employment Income 66
h. | $ 2001+ 19 i. Unemployment Benefits 0
j Medicare
k. Medicaid 13
1. Food Stamps 11
m. Other {please specify) 0
n. No Financial Resources 2
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As can be seen by the sources of income at entry and at exit, a percentage of LIFT participants are
accessing Medicaid, Food Stamps, Social Security and/or Supplemental Security Income. While
the overall goal is self sufficiency, barriers homeless households face must be broken down for the
long term well being of the household. Utilizing all the available mainstream services a household
needs to accomplish this is a major component of case management.

{Question 16)

16. Overall Program Goals. Under Objectives, list your measurable objectives for this operating year (from your
application, Technical Submission or APR) for each of the goals listed below. Under Progress, describe your
progress in meeting the objectives. Under Next Operating Year's Objectives, specify the measurable objectives for the
next operating year.

a. Residential Stability

Objectives:  Stabilizing the housing situation for seventy-five percent of the families enrolled in
LIFT.

Progress: Of the 68 singles and aduits who left during the program year, 66% left the program
maintaining stable housing.

Next Operating Year’s Objectives: The goal will be to stabilize the housing situation for sixty-five
percent of the singles and adults (participants) enrolled in the LIFT Program.

b. Increased SKkills or Income

Objectives: For seventy percent of LIFT families to maintain or increase their income.

Progress: Ofthe 68 participants who left during the operating year, 95% left with the same, or higher,
income.

Next Operating Year’s Objectives: The goal will remain for seventy percent of LIFT participants to
maintain or increase their income.

c. Greater Self-determination

Objectives:  Thirty percent will achieve greater self-determination by participating in self-help
groups, other community resources and/or case management.

Progress:  66% of the participants increased their self~determination by participating in self-help
groups, individual counseling, community activities and church.

Next Operating Year’s Objectives: The goal will be 65%.

Given the challenges involved in moving homeless individuals and families into permanent
housing and having them maintain, Department of Human Services staff are proud of these
statistics and accomplishments. Even the households who “failed” to meet their objectives
learned/gained something during their involvement with the LIFT program which may make their
next attempt at self sufficiency a step closer.
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3. Grants Received

Year Grant Grant Amount Spent
Awarded Number Amount to Date
1996 F1. 14B960101 $400,000 $ 345,303

b. Not applicable
c. There are no unresolved HUD findings or oulstanding audit findings related to this grant.

Section C. Pl’Oj ect Information (please type or pring)
Project Name: Project Priority
Living Independently for Today (LIFT) No. 4
Project Address (strect, city, staie, & zip):
83 Pondelia Road, Suite 1
North Fort Myers, Florida 33903

P m_]ect Sponsor’s Name: Proj. Congressipnal
Lee County Board of County Commissioners District(s):
Department of Human Services Fli4

SpOﬂSOl"S Address {street, city, stafe, & le) Gc()graph_[c Code:
83 Pondella Road, Suite 1 129071, 120402,
North Fort Myers, FL 33903 120966

Authorized Representative of Project Sponsor (name, title, phone mumber, & fax):
Karen Hawes, Director, (941) 652-7900 (phone) (941) 652-7960 (fax)

Section D. Program Component/Types
1. Please check one box: (please see Projects section of Qs & As before responding)
New Project (Yoo must complete section E)

Renewal Project [Note: You must be the identified grantee in the current grant agreement with HUD fo
be eligible to request renewal funding for the project.]

Enter the HUD grant number of your most recent award: FL14B96010%

Enter other HUD grant numbers previously assigned to this project: FLO6B116200-001

Grantee Name:__Lee County Board of County Commissioners, Department of Hruman Services

2. Please check the box that best classifies the project for which you are requesting funding. Check only one box.
The components/types are:

Transitional Housing

Permanent Housing for Persons with Disabitities
Supportive Services Only
Safe Havens

OO

Innovative Supportive Honsing (check this box only if your project cannot be classified under any
other component)
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Section E. Existing Facilities and/or Activities Serving Homeless Persons

Not applicable

Section F. Number of Beds, Participants, and Supportive Services

Chart 1: Beds
Current Level New Effort or | Projected Level No. Projected To Be
Beds (if applicable) Change in {col.1 +col. 2) Served Over the
Eftort (rant Term
Number of Bedrooms* N/A N/A N/A
Number of beds* N/A N/A N/A N/A

*Do not complete information on the number of bedrooms and beds for Supportive Services Only
(S5O} projects. In those instances, enter “N/A” in the appropriate cells.

Chart 2: Participants

Current Level New Effort or Projected Level No. Projected to be
Participants (if applicable) change in Effort (col. 1 +col. 2) served ot\;ernl"lthe grant
Number of families with children 20 N/A 20 20
Of persons in families with children 2 N/A 2 )
a. number of disabled
7 N/A 7 7
b. number of other adults
50 N/A 50 50
¢. number of children
- - 25 N/A 25 25
Of single individuals not in families
3 N/A 3 3
a. number of disabled individuals
22 N/A 22 22
b. number of other individuals

Chart 3: Supportive Services (New Projects Only)

NA

Section G. Operating Budget for New Projects

N.A.
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Section H. Supportive Services for Renewal Projects

Supportive Services Chart — Renewal Projects

Supportive Services Expense Year 1 Year 2,3 Total
(a) (b) (@
1. Service category: Case Management NA.
Quantity: Supportive Services Case Manager — 1 FTE $ 45,326 $ 45,326
Salary/Fringe @ $45,326
2.  Service category: Transportation
Quantity: Bus passes for clients $ 3,900 $ 3,900
130 monthly bus passes @ $30 = $3,900
3. Service Category: Permanent housing start up costs @ FMV
Quantity: 45 move-in costs (1* months rent, last months® rent, $ 88,800 $ 88,800
security deposit) @ average of $1,740 = $78,300
35 Utility Deposits (water, electricity)
@ average of $300 = $10,500
4. Service Category: SMQ Housing Inspections
Quantity: 45 Inspections @ $100 = $4,500 $ 4,500 $ 4,500
5. Total Supportive Services Budget®* $ 142,526 $ 142,526
6. SHP REQUEST* $ 114,021 $ 114,021
7. Selectee’s Match (Line 7 minus Line 8) $ 28,505 $ 28,505

Job Description

Supportive Housing Program Case Manager — full time position for forty hours per week.
Employee will be responsible for interviewing/assessing potential participants in the LIFT
program. The employee will develop case plans for those accepted into the program, including

short and long term goals. The employee will assist the participant in becoming housing ready and

in securing housing. The employee will network with other supportive housing programs, with
landlords, with probation and court officers and with Department of Children and Family staff.
The employee will provide intensive case management and follow up for one year with the

participant, referring to mainstream programs and helping the participant overcome barriers to self

sufficiency.

Section I. Operations Budget for Renewal Projects
NA.

Section J. Leasing (For new and renewal projects)
NA.

Section K. Homeless Veterans

l.  Are veterans among the homeless subpopulations your project will specifically target and intends to serve?

Yes |:| No

2. [f you answer to question #1 is yes, are veterans the primary target population of your proposed project?

Yes No
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Section L. Budget

Part I. Indicate grant term (circle one)@ year

Part Il. Complete the Project Budget

Proposed Activities SHP Request Applicant Cash Total Budget
{Col. 1+ Col. 2}

1. Acquisition 0

2. Rehabilitation 0

3. New Construction 0

4. Subtotal (lines 1 through 3) 0 *

5. Real Property Leasing (up to three years) 0

6. Supportive Services (up to three years) $ 114,021 $ 28,505 $ 142526

7. Operations (up to three years) 0 HhE

8. SHP Request (subtotal lines 4 through 7) $ 114,021

9. Administrative Costs (up to 5% of linc §) § 5,701 e

10. Total SHP Request (total lines 8 and 9)

$ 119, 722%%k

Structure Budget for Projects With More Than One Structure

NA.
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Section M. Additional Information
HUD needs the following information to respond to public inquiries about program benefit. Your responses will not
affect in any way the scoring of your submission.

1.  Which of the following subpopulations will your project serve? (Check all that apply)

[ ] Severely Mentally Til

B Chronic Substance Abusers
Xl Dually Diagnosed

B AIDS or Related Diseases

I Victims of Domestic Violence
[[] Youth

(<] Women with Children

2. Will the proposed project be located in a rural area? (A project is considered to be in a rural area when the project
will be primarily operated either (1) in an area outside of a Metropolitan Area, or (2) in an area outside the urbanized
areas within a Metropolitan Area.)

|:| Yes
X No

3. Is the sponsor of the project a religious organization, or a religiously affiliated or motivated organization? (Note:
This

characterization of religious is broader than the standards used for defining a religious organization as “primarily
religious™ for

purposes of applying HUD’s church/state limitations. For example, while the YMCA is often not considered
“primarily religious”  under applicable church/state rules, it would likely be classified as a religiously motivated

entity.)

[] Yes
& No

4, Will the proposed project e localed in, or make use of, surplus military buildings or properties which are located on
amilitary base  that is covered by the provisions of the Base Closure Community Redevelopment and Homeless
Assistance Act of 19947

D Yes
@ No

If “yes.” please provide the name of the military instailation:
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i ini U.S. Department of Housing OMB Approval No. 2510-0011 (exp. 3/31/2003}
Appllcanthemplent and Urban Development
Disclosure/Update Report

Instructions. (See Public Reporting Statement and Privacy Act Statement and detailed instructions on page 2.)

Applicant/Recipient Information Indicate whether this is an Initial Report [_] of an Update Report
1. Applicant/Recipient Name, Address, and Phone {include area code): 2. Social Security Number or
Department of Human Services, Lee County Bd of County Commissioners Employer ID Number:
83 Pondella Road, North Fort Myers, Florida, 33903 596-00-702
(239) 652-7930
3. HUD Program Name 4. Amount of HUD f\ssistance
2002, Continuum of Care, Supportive Housing Program Requested/Received
$119,722.00
§. State the name and location (sireet address, City and State) of the project or activity:
83 Pondella Road, North Fort Myers, Florida, 33903
Part| Threshold Determinations
1. Are you applying for assistance for a specific project or activity? These 2. Have you received or do you expect to raceive assistance within the
terms do not include formula grants, such as public housing operating jurisdiction of the Department (HUD) , involving the project or activity in this
subsidy or CDBG block grants. (For further information see 24 CFR Sec. application, in excess of $200,000 during this fiscal year (Oct. 1 - Sep. 30)?
4.3). For further information, see 24 CFR Sec. 4.9

Yes D No l:] Yes No.

i you answered “No” to either question 1 or 2, Stop! You do not need to complete the remainder of this form.
However, you must sign the certification at the end of the report.

Part Il Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax benefit,

Department/State/l.ocal Agency Name and Address Type of Assistance Amount Requested/Provided Expected Uses of the Funds

{Note: Use Additional pages if necessary.)

Part Il Interested Parties. You must disclose:

1. Ali developers, contractors, or consuitants involved in the application for the assistance or in the planning, developrent, of implementation of the project or
activity and

2. any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds 350,000 or 10 percent of the assistance
(whichever is lower).

Alphabstical fist of all persons with a reportable financial interest in Social Security No. Type of Participation in Financial Interest in
the proiect or activity (For individualg, give the last name first) or Employee ID No, Project/Activity Project/Activity (3 and %)

{Note; Use Additional pages if necessary.)

Certification _
Warning: If you knowingly make a false statement on this form, you may be subject to civil or ctiminat penalties under Section 1001 of Title 18 of the United
States Code. in addition, any person who knowingly and materially violates any required disclosures of information, including intentional non-disclosure, is
subject {o civil money genalty not to gxceed $10,000 for each viclation.

| cartify that this infgimation is ty

Date: (mm/ddfyyyy)
512912002

Signature:
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Certification of Consistency U.5. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consofidated Plan. Additionally, if the applicant is a State or unit of general local government, that
the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the
applicant is applying:

Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
: Name:

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Department of Human Services LIFT Program ~ Renewal
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

Lee County, Florida

Robert P. Janes

Chairman, Lee County Board of County Commissioners

6/11/02
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionalty, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
: Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Department of Human Services LIFT Program — Renewal

" Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Cape Coral
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan,

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name:

Title:

Signature:

Date:

Lee County, Florida

Department of Human Services

Department of Human Services LIFT Program — Renewal
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Fort Myers
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Special Project Certification

Coordination and Integration of Mainstream Programs

All spplicants must certify for their project(s) and submit this certification along with form SF
424 as part of their Continuum of Care application. (You may submit a single certification
covering all of your projects.)

I hereby certify that if our organization’s project(s) (are) selected for funding as a result of this
competition, we will coordinate and integrate our homeless program with other mainstream
health, social services, and employment programs for which homeless populations may be
eligible, including Medicaid, Children’s Health Insurance Program, Temporaty Assistance for
Needy Families, Food Stamps, SSI, Workforce Investment Act and Veterans Health Care
programs.

Authorized signature of applicant Position Title
(required for all applicants)

Date

Form HUD-40076-CoC (2001}
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Special Project Certification

Discharge Policy

Required of all State and local government applicants. Submit this certification along with the
HUD form SF 424. (You may submit a single certification covering all of your projects.)

1 hereby certify that as a condition for any funding received as a result of this competition, our
government agrees to develop and implement, to the maximum extent practicable and where
appropriate, policies and protocols for the discharge of persons from publicly funded institutions
or systems of care (such as health care facilities, foster care or other youth facilities, or
comection programs and institutions) in order to prevent such discharge from immediately
resulting in homelessness for such persons. I understand that this condition for awaxd is
intended to emphasize that States and units of general local government are primarily
responsible for the care of these individuals, and that McKinney-Vento Act funds are not be to
used to assist such persons in place of State and local resources.

Authorized signature of applicant Position Title
(required only for applicants that are States or
units of general local governmeny)

Date

Form HUD-40076-CoC (2001}
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Exhibit 2
Section A Project Narrative
8
Discharge Policy Status, 2002

Most public institutions in Lee and adjacent counties are administered by Florida State or are
regulated under Florida State codes. The Fort Myers staff of the Florida Department of Children
and Families (DCF) which regulates Health and Youth facilities are active participants in the Lee
County Homeless Coalition. The DCF stafl network with Continuum providers to acquaint
persons discharging with support services and housing programs. Formal Discharge procedure
for DCF are contained in Chapter 65, Florida Administrative Code for Mental Health Treatment
and Receiving Facilities. This code dictates that receiving and treatment facilities have wriiten
discharge policies including protocols which cover all aspects of discharge including unbroken
continuation of necessary medical and psychiatric services and cooperation and coordination
with local providers. During 2002, Lee Continuum providers have had increasing contact with
discharge administrators at local and regional public health and youth facilities.

The Fort Myers Police Department and the Lee County Sheriff's Office are also active
participants in the Lee County Homeless Coalition. These local officers coordinate with
Continuum provider outreach staff to advise persons in advance of discharge of local services
and housing .In addition, in 2002 improvements in the Florida Department of Corrections
discharge process are advancing through the State Legislature, (SB 912/HB 1131). which will
formalize discharge processing by funding a dedicated Discharge Officer staff position at each
correction facility.

The Florida Homeless Coalition (statewide) has succeeded in incorporating Discharge
Processing policy into the enabling legislation for the new State Office on Homelessness.
(Florida Statutes 420.626). The discharge policy requires hospitals and inpatient medical
facilities; crisis stabilization units; residential treatment facilities; assisted living facilities; and
detoxification centers to ensure that persons leaving their care or custody are not discharged into
homelessness. The Lee County Homeless Continuum is developing its Chronic Homelessness
Protocol which will contain standardized procedures for Outreach connection with discharge
administrators. In 2003 and with the implementation of the HMIS in 2004, the Lee Continuum
will begin to quantify the service to persons being discharged. .

In the past year the awareness of both the importance of the problem and the statutory
requirements to avoid discharge into homelessness has increased locally for both Continuum
providers and Health, Youth, and Corrections administrators. The resulting connections have
resulted in better prepared persons being discharged, more efficient Outreach connections by
Continuum Providers, and fewer persons leaving institutions for life on the streets or camps of
Lee County.
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EXHIBIT 2

PROJECT The Salvation Army.
Comprehensive Care Project
Supportive Services
One Year Renewal

Section A. Project Narrative
1. Project Summary:

a. Applicant and sponsor names:
The Salvation Army

b. Program component:
Comprehensive Care Program

The Salvation Army’s Comprehensive Care Program (CCP) is designed to assist persons
who have been homeless in obtaining housing and financial security through stable
employment. This program has been offered to the community through the Continuum of
Care since April of 1996. The purpose of this renewal request is to obtain the funding
necessary to continue these services. The Salvation Army is determined in its mission to
reduce the barriers that interfere with permanency of housing. These barriers include;
substance abuse, domestic violence, and mental health. Services provided include;
outreach, case management, vocational training and assessment, day care, life skills and
educational classes, i.e. GED, domestic violence and mental health counseling, substance
abuse counseling, and medical care.

Program employees include; outreach case managers, family/individual case managers,
employment, housing, and mental health counselors, a life skills instructor, a domestic
violence therapist, addictions specialists, nurses, a transporter, supervisory and clerical
staff, data technicians, food services personnel, and monitor technicians. Six supported
employment positions (HELP) are available through CCP for appropriate program
graduates. Other services include; Psychiatric care, day care for children, meals, and
other discretionary funds for participant housing and employment assistance.

An interdisciplinary team comprised of case managers, counselors, employment
specialists and a psychiatrist, works with each participant to develop an individualized
case plan. Goals and objectives are developed to address individual needs for
employment and housing, and concerns such as mental health and/or substance abuse
problems. Goals may include: enrollment in the GED classes to graduate or take classes
for personal financial and budget management resulting in the ability to manage personal
finances. Another goal may include attendance of substance abuse classes and therapy
resulting in a substance-free lifestyle. Individual goals can be achieved through a variety
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of groups, classes and individual meetings. Classes include financial management and
budgeting, health, nutrition, literacy, therapy groups, and employability training.
Parenting skills and familial relationship issues are also addressed in the group or
classroom setting,.

Educational classes, counseling, employment skills and fiscal management training is
essential for permanent housing to be maintained. Participants undergo a significant
growth in self-esteem and independence that fosters responsibility, accountability and
security.  Sustained housing requires consistent job commitment, good health and
harmonious family relationships to be maintained on a long-term basis.

As participants work toward self-reliance the Comprehensive Care Program provides
long-term (up to 6 months) structure and support that are often necessary for continued
stability.

Participants are directed toward resuming and maintaining healthy familial and work
relationships, increasing job skills and educational goals, remaining substance free and
demonstrating better financial management of their personal funds. Progress toward goals
is monitored through weekly meetings with the primary care case manager.

The Salvation Army provides on-going services to participants who have completed the
program. Services include food, clothing, healthcare and other basic living needs.
Additionally, participants are assisted in accessing other resources made available to
them through alliances developed by The Salvation Army with agencies in the local
community. These contacts might include individual appointments arranged as needed by
a case manager or on-site linking provided for the participants through weekly meetings.
Renewal of this funding request will guarantee that The Salvation Army will continue to
provide education, training, healthcare and housing placement to persons who are
homeless.

¢. Whether it is a new or renewal project:
This is a one-year renewal.

d. Total SHP request:
$1,064,138.00

e. Activities for which you are requesting funds:

Services that are provided include: outreach for community-based provision of basic
needs (food, clothing) and referral to community resources; program case management
for linking and coordination of program components; housing placement/assistance and
coordination, vocational assessment and job skills training; life skills classes for self care,
literacy (GED, apprenticeships, certification programs, etc), nutrition, and finances;
domestic violence individual and group therapy; mental health individual and group
counseling; substance abuse individual and group counseling; Psychiatric clinic care; and
medical care (physicals, lab work, wound care, medication management, physician
services through We Care network).
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The following chart outlines service provision and use:

Service Provider:
Director of Social Services

Clinical Staff Coordinator

Service Provider:
Central Intake Clinician

Domestic Violence
Therapist

Family Counselor

Case Manager — Family
Services

Family Services
Coordinator

Soc. Services Crisis Man.
Admin. Coordinator

Mental Health Technician

Vocational Assessor

Life Skills Instructor

Functions:
Assures program activities
meet participants needs

Ensures clinical integrity of
program components
Functions:

Interviews, screens, verifies
homelessness of
participants

Assesses, counsels
participants in
individual/group session for
domestic violence issues

Assesses, counsels
participants in group &
individual sessions

Participant advocacy,
linking, & coordination of
services

Assures participants are
guided through services &
participant progress

Assures provision of basic
needs & personal items for
participants

Assessments / assistance for
Psychiatric Clinic

Assessments & training of
participants in job readiness

Conducts assessments &
classes for literacy, health,
finances, & interpersonal
skills

Use/Quantity:

0.76 FTE (30.4 hrs/wk)

1.00 FTE (40 hrs/wk)
Use/Quantity:

0.64 FTE (10 hrs/wk)

1.00 FTE

1.00 FTE

0.94 FTE (6 hrs/wk + 31.6
Match)

0.34 FTE (4 hrs/wk + 9.6
Match)

0.05 FTE (2 hrs/wk)

0.625 FTE (25 hrs/wk)

A

1.00 FTE

1.00 FTE
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Case Manager/Outreach

Housing Case Manager

Service Provider:
Cutreach Worker

Data Technician

Director Medical Services

PCC Coordinator

Clinic Coordinator

Qutreach Nurse

Case Manager SAICC

Medical Assistant

LPN

LPN

Participant advocacy,
linking, & coordination of
services

Assessments and linking of
participants to housing
resources

Functions:
Community-based
provision of basic needs and
referral to services

Records, monitors and
analyzes participants
progress

Ensures client’s access to
medical services

Assists & coordinates clinic
services with volunteer
physicians

Medication distribution /
education, and nursing care
of participants

Community-based health
screening, education and
referral for medical services

Participant advocacy,
linking, & coordination of
medical services

Transports participants,
pick-up for medication and
performs basic care tasks

Weekend coverage all
nursing responsibilities

Weekend coverage all
nursing responsibilities

1.00 FTE

1.00 FTE

Use/Quantity:

1.0 FIE

1.0 FTE

0.975 FTE (36 hrs/wk + 3
hours Match)

1.00 FTE

1.00 FTE

0.935 FTE (30.4 hrs/wk + 6
hrs Match)

1.00 FTE

1.00

(.35 PTE (12 hrs/wk + 2
hrs. Match)

0.40 PTE (12 hrs/wk + 4
hrs. Match)
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General Manager

Security Unit Manager

Service Provider:
Monitor Technician Intake

Monitor Technician Intake

Monitor Technician Intake

Social Services Intake
Worker

Cook I

Participant Transporter

HELP Medical Custodian

HELP Maintenance
Engineer

Ensures appropriateness of
program components &
participant access

Ensures security of
participants, conducts drug
testing & children’s
activities

Functions:

Ensures security of
participants, conducts drug
testing & children’s
activities

Ensures security of
participants, conducts drug
testing & children’s
activities

Ensures security of
participants, conducts drug
testing & children’s
activities

Assessment and provision
of food, clothing, & items
to prevent homelessness

Prepares meals & oversees
all kitchen operations

Transports participants to
obtain mainstream services,
child care, employment or
housing assistance

Supported employment,
transports participants for
medical care & custodial
duties

Supported employment,
maintains physical
environment

0.16 FTE (6.4 hrs/wk)

0.05 FTE (2 hrs/wk})

Use/Quantity:

0.625 PTE (25 hrs/wk)

0.625 PTE (25 hrs/wk)

0.625 PTE (25 hrs/wk)

0.10 FTE (4 hrs/wk)

0.93 FTE (37.2 hrs/wk)

0.75 FTE (30 hrs/wk)

1.00 FTE

1.00 FTE
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HELP Food Service Worker

HELP Food Service Worker

Service Provider:
HEILP Intake Worker

HELP Distribution Clerk

Administrative Assistant

Addictions Counselor, Sr.

Addictions Counselor

Addictions Counselor

Counselor

Counselor

Supported employment,
food service/kitchen work

Supported employment,
food service/kitchen work

Functions:

Supported employment,
provision of food, clothing,
personal needs to prevent
homelessness

Dispenses, food, clothing,
and personal needs to
prevent homelessness

Computes medical service
units, participant’s
transportation and case
management status.

Assesses, counsels
participants in addictions
groups & individual
sessions

Assesses, counsels
participants in addictions
groups & individual
sessions

Assesses, counsels
participants in addictions
groups & individual
sessions

Conducts groups, monitors
and links participants to
mainstream services

Conducts groups, monitors
and links participants to

1.00 FTE

1.00 FTE

Use/Quantity:

1.00 FTE

1.00 FTE

0.625 PTE (25 hrs/wk

Match)

(.70 FTE (28 hrs/wk
Match)

0.70 FTE (28 hrs/wk
Match)

(.70 FTE (28 hrs/wk
Match)

1.00 FTE Match
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Counselor

Monitor Technician Unit
Manager

Service Provider:
Program Manager State

mainstream services

Conducts groups, monitors
and links participants to
mainstream services

Drug testing, participants
passes, off-site progress and
security of environment

Functions:
Monitors and updates
participant’s plan of care

1.00 FTE Match

1.00 FTE Match

0.25 FTE (7.25 hrs/wk
Match)

0.25 FTE (10 hrs/wk

Match)

Other services include transportation to obtain personal documents and access
community mainstream services. Bus passes (daily, monthly) are also provided as well as
taxi service (within 5 mile radius) for those activities that occur in the evening.
Participants are helped to access day care for their children. This is paid for and
transportation is provided, Monday through Friday. Meals are provided on-site (three
each day plus children’s evening snacks) and bag lunches are available for those persons
who are working. Discretionary funds are used for participant housing deposits and
employment assistance (equipment, tools, training) as well as other basic needs.

Service:
Mental Health

Day Care

Meals

Educational Building Lease

Supplies

Transportation Expenses

Functions:
Psychiatric clinic weekly

Community-based day care
for residential children of
participants

Three meals each day for
residents and children

Used for classroom
educational activities and
career cenier

Educational / vocational
materials for participant use

Van mileage, staff mileage,
bus passes and cab fare for
participant transportation

Use/Quantity:
9 participant/week

3 children/week

90 meals/day

Qam to 9pm Mon-Fri

Purchased as per participant
need

Daily, weekly and monthly
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Medical Assistance Labs, dental and participant Purchased as per participant

medical needs/items need
Financial Assistance Rent & utility deposits,
employment tools/clothes,
any participant need that Purchased as per participant
assists in independent need
living/work

f. The type of housing (e.g., apartments, group home) proposed, if applicable:
N/A

g. The population(s) to be served
(N/A for new SSO projects requesting only funds for HMIS activities)

All persons considered homeless under the following definition:

A person who is living in the street or in an emergency shelter, or who would be living on
the street or in an emergency shelter without assistance. Persons are considered homeless
if residing in one of the following:

Places not meant for human habitation, such as cars, parks, sidewalks, abandoned
buildings.

Emergency shelters

Transitional or supportive housing for persons who originally came from the streets or
emergency shelters.

Persons who were in one of the above but are spending a short time (up to 30 days) in a
hospital or other institution

Is being evicted within a week, from a private dwelling and no other residence is
available and the person lacks sufficient resources/support to obtain housing

Is being discharged within a week from an institution (mental health or substance abuse
treatment facility or a jail/prison) in which the person has been a resident for more than
30 consecutive days and no other residence is available and the person lacks sufficient
resources/support to obtain housing

Is fleeing a domestic violence housing situation and no subsequent residence has been
identified / is available and the person lacks sufficient resources/support to obtain
housing

h. Grant term of the proposed project
Contract year 2003-2004

2. Homeless Population to be served:

a. Characteristics and needs:

Persons who access services include single men and women and single and two parent
family groups. Families may have from one to four children, on average, and the
children’s needs are addressed in addition to parental needs.
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Persons who are homeless experience poverty, unemployment, lack of education,
histories of substance abuse, mental illness, HIV/AIDS, domestic violence, chronic
medical concerns and childhood experiences of homelessness and poverty.

High priority needs include medical and dental care, job training, housing placement,
substance abuse treatment, and life skills training.

The greatest need for persons with families is affordable housing and services specifically
designed for children.

Current project sub-populations are as listed below:

Chronic substance abusers

Mentally ill

Persons with HIV/AIDS

Children of the CCP participants

Dually diagnosed

Veterans

Victims of domestic violence

Medical recovery patients

- b. Where the program participants will come from:

Program participants present to the Red Shield Lodge as the result of a Salvation Army
outreach, Others are referred for services by social workers, case managers, counselors,
and other homeless service providers in the local community. Many individuals are found
in the community hiving in the streets (abandoned buildings, under bridges, in parks,
wooded areas and in cars). Frequently, program participants present for services as a
result of imminent risk (released from an institution, prison, hospital, or eviction without
other resources) or have been living in transitional or temporary shelter placements.

The Salvation Army continues to review outcomes and modifies or maintains program
components to meet the current needs of the homeless population in Lee County.

¢. The Outreach plan:

Many community based activities and outreach events are planned to encourage homeless
persons to participate in and access program services. Qutreach staff travel into the local
community each week to provide medical services, food and clothing or other basic
personal needs to the homeless.

Outreach sites include places that are frequented by persons who are homeless, such as,
parks, soup kitchens, shelters, and community events where services can be accessed.

The Salvation Army works closely with other agencies in the local community. These
agencies include; churches, service agencies, educational facilities and advocacy groups
in an effort to share information, combine efforts and reduce duplication to provide
comprehensive outreach and service provision throughout the county.
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3. Housing where participants will reside:
N/A

4. Supportive services the participants will receive:
a,

b.
N/A

¢. Mainstream resource access.

Upon verification of homelessness, admission to the program is granted. Each participant
1s assigned a case manager. The program Case Manager individually meets with the
participant to provide orientation to their program. During the initial meeting a checklist
1s completed to determine need and qualify the participant for mainstream resources. At
this time official documents are obtained that are necessary to access gainful
employment, housing, and child care. These documents include but are not limited to
social security cards, photo identification, driver’s licenses, birth certificates and
immunization records. During this process unresolved legal issues are often discovered.
This requires intensive intervention and collaboration with Legal Aid or the local court
systems. This is done during the initial phase of all programs to eliminate barriers and
ensure smooth transition through the program and to obtain housing, employment,
mainstream services, and public healthcare insurance. All case managers make
appointments, arrange transportation and often accompany the participants into the
community to obtain the necessary documents.

An initial case plan is then developed with individualized goals and objectives specific to
the participant’s personal needs. Program participants develop the goals with case
managers to ensure appropriateness and feasibility of goals. Objectives can include and
often focus on the following aspects of rehabilitation: education / literacy, employability
skills, housing needs, financial management, medical care, familial relationships, health
and hygiene, parenting skills, and access to family planning services. The initial case plan
is reviewed and revised as needed with a formal case plan completed within 30 days of
admission. Case plan objectives and participant’s progress are reviewed by an
interdisciplinary team, on a monthly basis

Daily transportation is provided to mainstream programs. Programs include; Lee County
Housing Authority, Fort Myers Housing Authority, Fort Myers Community
Redevelopment Agency, Medicaid, Child Support Enforcement, food stamps, AFDC
(cash assistance), Women, Infants and Children (WIC) nutritional supplements, TANF
(funds for housing), WAGES (welfare to work), Legal Aid Society, Lee County
Association for Retarded Citizens, Displaced Homemaker Fresh-Start program, Childcare
of Southwest Florida (childcare funds), Lee County School District Early Intervention
(on-site evaluation and identification of learning disabilities), Lee County School District
Social Services, Lee County GED classes (on-site), Edison Community College,
Vocational Rehabilitation Services and Work Force Council, LIFT (housing assistance),
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Lee County Human Services for long-term Case Management, the One Stop Center that
offers, Department Of Children and Family benefits, Unemployment Compensation, and
Dress for Success. Also, participants are assisted to access the Veteran’s Administration
(representative on site visits), Pell Grants at local colleges, Social Security Income /
Disability Income, Ryan White Case Management, Housing Opportunity for Persons with
AIDS, We Care Specialty Medical Care (Florida Volunteer Healthcare Provider
Network), Division of Blind Services (support services, glasses, surgery), Epilepsy
Foundation (free health care and pharmaccuticals), American Cancer Society
(mammograms, support groups, education), American Lung Association (smoking
cessation training), Indigent Drug Program (free medication) and Sickle Cell Anemia
Foundation. Private community agencies provide additional services for adults or
children with special needs. These agencies include; Camelot Community Care (mental
health services), Ruth Cooper Center (mental health services), Southwest Florida
Addiction Services, On-site AA, CA, NA meetings, A.C.T. (domestic violence support
groups and ongoing counseling), Family Health Centers, Christian Financial Counseling,
United Christian Giving and Uncommon Friends (educational scholarships), Planned
Parenthood, University of Florida Extension Services (nutrition education and safe food
handling), Business and Industry Counsel, Consumer Credit Counseling, Women’s
Resource Center (motivational groups, business attire), Sunset Beauty School (free hair-
care and training), Dr Ella Piper Center (senior aides). Program case managers ensure
that each participant receives all assistance that they are eligible for within each program.

To ensure that clients maintain contacts with these agencies and continue to be successful
in the community, The Salvation Army provides aftercare/supportive services for up to
two years. An aftercare social worker meets with each participant prior to discharge to
cultivate a continuing relationship with The Salvation Army. The CCP is designed to
assist the participant in achieving self-determination. The program has proved that the
modality with its multiple tracks provides the resources and guidance necessary to
empower the situational, episodic and chronic homeless.

5. Accessing permanent housing:
N/A

6. Self-sufficiency:
N/A

7. Homeless Management Information System:

Not required, provided for information only

The Lee County CoC will be implementing a new HMIS system as required by HUD.
After a series of meetings, demonstrations of software and planning sessions, the CoC
agencies have determined that all are willing to work together on this project. The
system that is receiving the most support is Service Point (A Human Services
Information Management System). The local Salvation Army plans to acquire the system
for HMIS use, pending approval of Divisional and Territorial Boards. At this point the
local plan is to include the setup costs in next year’s Supportive Services application.
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Demonstrate the level of participation in the proposed new or expanded HMIS
project below: New HMIS. Demonstrate that at least 50% of the beds (emergency,
transitional and McKinney-Vento permanent housing) currently in place in the
continuum will be included in the CoC-wide HMIS. At this point all CoC funded
agencies will be participating in the HMIS project. The combination of those agencies
and their number of beds equates to more than 50% of the Continuum beds.

Name the lead agency designated to oversee the HMIS project. The lead agency will
be the Lee County government, Department of Human Services.

Provide a timetable for implementing the new or expanded HMIS. A formal
timetable has not been approved or implemented; however, the system will be

implemented to gather data within 2004,

Demonstrate that no State or local government funds would be replaced with the
funding being requested of HUD for this project. Not applicable at this time.

Discharge Policy: Sec discharge policy status at the end of this project.
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Section B. Experience Narrative

1. For New Projects Only:
N/A

2. Renewal Projects Experience Narrative

a. Please describe any significant changes in the project:

The Salvation Army has been assisting people in Lee County with basic needs for 51
years.

COMPREHENSIVE CARE PROGRAM (CCP): (SHP Supportive Services Funded
Program, Annual Budget $1,172,021). Length of time 6 years) The mission of the CCP

is to provide a continuum of care to the homeless population, working to develop and
assist those in becoming self-sufficient through personal growth, education, skill
development, employment opportunities, and freedom from dependency. CCP strives to
unite various community organizations in the development and implementation of
programs including Outreach, Rehabilitation, Educational Resources and Medical
Services. The program has a single-point-of-entry and participants are managed by an
inter-disciplinary team.

Project Changes:

This contract year, changes have occurred as follows:

Position changes — (1) The Educational Resource Coordinator management position was
climinated and the responsibilities were redistributed under the previously existing
Clinical Staff Coordinator, Family Services Coordinator and new Social Services
Administrative Coordinator. (2) A Part-time Mental Health technician was added to
ensure clinical integrity through chart audits and assist in the Psychiatric weekly clinic.

Changes in funding categories — With the reduction in staff salaries, funds were increased
in the category of Day Care, participant meals and Financial Assistance to Individuals.
Participants are better able to receive necessary employment, education or household
funding assistance under the general category of Financial Assistance to Individuals. The
two transportation categories were blended as one providing greater agency flexibility in
providing for participant mobility needs. Also, a community mainstream program called
LIFT, received drastic funding cuts this year. The Salvation Army was forced to search
for other sources of housing assistance and placement funds. The money available
through the position reductions provided the additional funds to increase direct care
services to participants.

Changes in program components -- The Family Services Unit program will. Be changed
from a 3-month to a 6-month stay. This is due to the complexity of needs that exist for
single women and women with children. Some additional considerations that face women
and mothers include; providing for the nutritional needs of children, child care expenses
while working, disruption of education due to pregnancy, dealing with emotional
problems related to domestic violence, poor work history and criminal activities. Also,
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the time needed to access legal documents can be extensive (greater than 3 months). This
impedes placement on the waiting list for low-income housing and participants cannot be
placed on the list until all legal issues are resolved.

By providing additional time and support, Family Unit participants are able to attend
training (GED, technical school), acquire necessary documents for self and children, gain
parenting skills, prepare for and gain adequate employment, gain control over emotional
problems through counseling, and obtain appropriate and safe housing.

It is our belief that these program modifications will have a positive impact on the
participant’s ability to achieve better self-determination, increased skill and income and
residential stability. With the extension of length of stay, available beds are used by the
same participants for twice the current length of time. A significant concern exists in that
reduced numbers of participants can access the program throughout the service year. The
benefit of time allowed for individuals to meet their goals exceeds the concern of fewer
participants being served. Our intent is that the long-term result of this change will be
reduced recidivism.

Below is a chart representing CCP 2000-2001 Service Units. (*Top number is units of
service/**bottom number is unduplicated participants)

Out Mental | Domestic Life | Vocation| Job Housing Addictimls Medical| TB HIV Medical
Reach | Health Viclence | Skills | Evalua. | Placement Placement Counsel, | Care Testing | Testing Education
Therapy| Therapy [ Classes Counsel. |Counsel.

*17,826( 4,201 1,836 4,193 2,146 2,057 508 2,892 19,312, | 443 395 18,053
**8.698 269 165 301 280 266 211 243 319 | 212 238 311

MEDICAL UNIT: (Salvation Army Interim Care Center (SAICC) and Primary Care
Clinic (PCC): (Length of time: 13 years, Paid Staff: 9; Annual Budget $480,275). This
program consists of a 12-bed residential facility and primary care clinic with health care
provided to medically needy and indigent individuals at no cost. Services include; in-
patient or clinic based nursing care, obtaining necessary lab tests, HIV or TB testing, and
physician’s care through a community volunteer network. The number of participants
served in 2001: 80 patients in the medical respite (residential) unit for a total of 3,562
days and 1,098 patients treated through primary and sub-specialty medical care. 1,109
patients were seen by physicians in Medical Outposts in our Medical Outreach Program.

COMPREHENSIVE AFTERCARE PROGRAM (CAP): (SHP Supportive Services
Funded Program, Annual Budget $201,423) (Length of time 2.5 years) The CAP
Program follows participants upon completion of residential programs and provides them
with supportive services for six months to a year. These targeted services include the
next levels of housing counseling and placement, employment retention and development
groups, continued relapse prevention groups, and family reunification counseling,
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The below chart representing CAP 2000 — 2001 Service Units. (*Top number represents
units of service/**bottom number represents unduplicated participants)

Child Recreat.| Relapse  [Social Home | Job
Activity | Therapy| Prevention | Work Visits Club
Groups Contacts

* 06 136 757 338 357 381

*¥* 17 15 81 55 45 50

CORRECTIONAL SERVICES: (Length of time: 24 years; Number of Paid Staff: 22,
Annual Budget: $1,857,903). This program provides rehabilitation to criminal offenders

through contracts with the Federal Bureau of Prisons (Federal Inmates) and in the State of
Florida Department of Corrections (State Inmates). Through a holistic approach,
rehabilitation is provided to offenders in a haltway house setting (Federal) and a Non-
Secure Drug Treatment Program (State). This is a licensed in-patient treatment program
including Level I, Level Il and Level Il components. The participants must strictly
comply with rules and regulations and participate in intensive counseling for an average
stay of six months. The number of participants served in 2001; 113 persons for a total of
15,805 days.

THE CROSSROADS CENTER: (Corps Salvage Rehabilitation Center Program:
Length of time: 21 years; Paid staff 14; Annual Budget: $846,803 This residential alcohol
and drug rehabilitation program helps men whose lives have become unmanageable due
to continued substance abuse. The therapeutic model is a 12-step Christian based
program. Through the use of The Salvation Army Thrift Store, as a work-therapy tool,
the program provides and intensive 26 week rehabilitative atmosphere for the
participants. Other program components include treatment, therapy, job training, and
assistance with job placement. The number of participants served in 2001: 117 persons
for a total of 11,482 days.

THE FAMILY EMERGENCY SERVICES AND SHELTER/TRANSITIONAL
LIVING PROGRAM: (Length of time: 50 years; Paid staff 7 Annual Budget:
$365,203). This program has four components.

The Crisis Management Unit:

The Crisis Management component attempts to meet the temporary/emergent basic needs
of participants. This service provides food, clothing, and/or personal goods. Participants
are referred from the community by other established social service agencies and
providers. The number of participants served in 2001: 9,447.

Additionally, every evening an open dinner feeding is offered to any person who is
homeless or impoverished and hungry. The number of participants served in 2001:
10,402.

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
133



Family Emergency Shelter:

Individual women and single or two parent families with children who are in need of
short-term assistance are provided shelter. Safe shelter includes sleeping quarters, bathing
privileges; meals and referrals for any additional needs are referred to Crisis
Management. The number of participants served in 2001: 388 persons for a total of 1580
days.

Family Services Unit:

Those women and families who wish to participate in a program for greater assistance
meet with the Central Intake Clinician for screening. Benefits of a long-term
rehabilitation program include; safe shelter, bathing and laundry privileges, meals, case
management for linking with community services, job skill and life management training,
educational assistance, i.c. GED, counseling and other daily interventions to provide
greater self-sufficiency. The number of participants served in 2001: 117 persons for a
total of 8,475 days.

Transitional Living Program:

A third shelter alternative for those who lose permanent housing and have completed any
program in the Continuum of Care is transitional housing, The transitional program
includes housing for single men, single women, and families. All persons living in
transitional housing may access any of the services offered in the After Care program and
are actively working to obtain permanent housing. The number of participants served in
2001: 111 persons for a total of 3,112 days

2b.
N/A

2¢.

N/A

20602 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
134



2d. APR question 11 (Monthly Income at Entry and Exit) See Attachment A

Upon entry into the CCP residential programs, 256 persons did not have financial
resources or were recipients of funds through a mainstream program. During their
program participation, 117 persons became employed and additionally 17 persons were
linked to and received benefits through a mainstream program.

2d. APR question 16 (Overall Program Goals) See Attachment B

The Comprehensive Care Program provided services to a 394 participants. Of the 144
persons who completed the program 128 (89%) went on to meet the goal of obtaining
permanent or stable housing. Two hundred and sixteen persons (55%) acquired
employment or a steady source of income while in the program or within 60 days of
leaving the program.

An additional ecight participants did not complete the program but were considered
successful discharges as they also obtained permanent housing. A remaining 83 persons
are continuing in the program toward their goals.

On average, residential Comprehensive Care Program patticipants attended more than 10
life skill classes. Other needs were addressed through addictions counseling, domestic
violence counseling, and mental health counseling and education.

A licensed mental health clinician conducted 139 mental health assessments during the
contract year. Of those 139 participants, 75 were referred and received psychiatric
evaluations. Those participants who were prescribed medication were scen as per
doctor’s orders for follow up.

The H.E.L.P. Program has been very successful during this contract year. Of the 10
participants in the H.E.L.P. program, nine (90%) obtained permanent housing and
employment. All ten successfully obtained housing. Four of the participants are carried
over into the new contract year.

The Salvation Army, Outreach program was able to provide 6,185 (103%) homeless or
potentially homeless individuals with information regarding the Comprehensive Care
Program as well as other available community resources. The Outreach staff provides
food, medical care, hygiene kits, blankets and other basic living needs to the homeless in
the many enclaves within Lee County.

Eighty five percent of participants served this past year received medical screening with
335 admission physical exams performed by a licensed physician. Our goal was met by
170%.

Four “foot screenings” were conducted. A local podiatrist volunteered to provide follow
up care as needed. Foot screenings provide assessments of existing and potential foot
ailments at the earliest stages of development. This prevents costly hospitalization and
provides opportunity for prompt medical intervention,
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3 For All Applicants:
a.  List afl HUD McKinncy-Vento Act grants received by the applicant. Only list HUD-issued grant numbers. If

you are unclear about the HUD grant number assigned to any project, please contact your HUD field office
for assistance.

Year Grant Grant Amount Spent
Awarded Number Amount to Date
Example: 1699 CA16B900-060 $500,000 $375,412

1996 C961214 $693,400 Expended
1997 C961214 $876,851 Expended
1998 Co80436 $896,800 Expended
1999 FL14B8(3006 $200,445 Expended
1999 FL14B803002 $909,798 Expended
2000 FL14B903005 $206,556 Expended
2000 FL14B%03005 $980,974 Expended
2001 FL14B903002 $989,336 $729,488.20
2002 FL14B103003 $222,069 In progress

For McKinney-Vento Act experience information for Salvation Army Southern Territory see Attachment E

b. Please explain any delays in implementing any of the grants listed in (3a) which exceed the SHP timeliness
standards described in Section I'V (E) of the Notice of Funding Availability (NOFA).
N/A

¢. Identify any unresolved HUD findings, or outstanding audit findings related to any of the grants listed in (3a).
N/A
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Section C. Project Information (picase type or prin)

Project Name; Troject Priority
Comprchensive Care Program No. 5

Project Address (street, city, state, & zip):

2400 Edison Avenue, Fort Myers, FL. 33901

Project Sponsor’s Name: Proj.  Congressional
District(s):
THE SALVATION ARMY Fl 14
Sponsor’s Address (street, city, state, & zip): Geographic Code:
129071, 120402,
10291 McGregor Boulevard, Fort Myers, FL. 33919 120966

Anthorized Representative of Praject Sponsor (name, title, phone number, & fax):

Meg M. Geltner, General Manager, office 941.278-1551, fax 931.278-9028

Section D. Program Component/Types

1. Please check otte box: (please see Projects section of Qs & As before responding)
U New Project (You must compleie section E)

BN Renewal Project [Note: You must be the identified grantee in the current grant agreement with HUD
to be eligible to request renewal funding for the project.]
Enter the HUD project number of the grant being renewed: FL14B103002

Enter other HUD grant numbers previously assigned to this project:_FL14B803042, FL.14B903002,
FL14B003002, C961214, C980436  Grantee Name: The Salvation Army, a Georgia Corporation

2. Please check the box that best classifies the project for which you are requesting funding, Check only one box.
The componenis/types are:

[ Transitional Housing

il Permanent Housing for Persons with Disabilities

N Supportive Services Only

il Safe Havens [ Check here if vour Safe Haven project has the characieristics of

SHP/Permanent Housing (see page 17 of Exhibit 2} and will require
participants to cxecqte a lease agreement.

{1 mmovative Supportive Housing (check this box only if your project cannot be classified under any
other component)
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Section E. Existing Facilities and/or Activities Serving Homeless
Persons (To be completed for new projects only; renewal projects skip to section F.)

N/A

Section F. Number of Beds, Participants, and Supportive
Services

Section F is composed of three charts:

Chart 1 is for recording the number of beds/bedrooms in the project. Do not complete Chart 1 if the project is for

supportive services only (SSO). N/A

Chart 2 is for recording the number of participants to be served. Information on a#f projccts should be entered in this
section except for 880 projects requesting funding only for HMIS activities.

Chart 3 is for recording the supportive services proposed for your homeless clients including any Homeless

Management Information System costs. N/A
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Chart 1: Beds N/A

Chart 2: Participants

Current Levcel

New Effort or

Projected  Level

No. Projected to

Participants (if applicable) change in {col. 1 +col. 2) be served over the
Effort grant term
10 - 10 30
Number of families with children
Of persons in families with children 12 . 12 30
a. number of disabled
N/A N/A N/A N/A
b. number of other adults
. 23 - 23 76
¢. number of children
Of single individuals not in families
108 - 108 270
a. number of disabled individuals
N/A N/A N/A N/A

b. number of other individuals

Chart 3: Supportive Services [FOR NEW PROJECTS ONLY].

N/A

Section G. Operations Budget for New Profects
N/4
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Section H. Supportive Services for Renewal Projects
See Attachment C

Job Descriptions
See Attachment D

Section |I. Operations Budget for Renewal Projects
N/A

Section J. Leasing
N/A

Section K. Homeless Veterans
1. Are veterans among the homeless subpopulations your project will specifically target and intends to serve?

[Zl Yes No
2. If your answer to question #1 is yes, are veterans the primary target population of your proposed project?
Yes |ZI No
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Section L. Budget

Part I. Indicate grant term. Please circle one:

Part I1. Project Budget

@ear

Proposed Activities

SHP Request

Applicant Cash

Total Budget
{Col. 1 + Col. 2)

1

. Acquisition

2

. Rehabilitation

. New Construction

. Subtotal (lines 1 through 3)

. Real Property Leasing {up to three years)

. Supportive Services (up to three years)

$1,013,465.00

$253,367.00

$1,266,832.00

. Operations (up to three years)

Ak

. SHP Request (subtotal lines 4 through 7)

£1,013,465.00

9.

Administrative Costs (up to 5% of line 8)

$50,673.00

10. Total SHP Request (total lines 8 and 9)

$1,064,138.00

Structure Budget for Projects With More Than One Structure
N/A
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Section M. Additional Information

HUD needs the following information to respond to public inquiries about program benefit. Your responses
will not affect in any way the scoring of your submission.

1.

Which of the following subpopulations will your project serve? (Check all that apply)

xYes Severely Mentally Ill

xYes Chronic Substance Abusers
xYes Dually Diagnosed

xYes AIDS or Related Diseases
xYes Victims of Domestic Violence
xYes Youth

xYes Women with Children

Will the proposed project be located in a rural area? (A project is considered to be in a rural area when
the project will be primarily operated either (1) in an area outside of a Metropolitan Area, or (2) in an
area outside of the urbanized areas within a Metropolitan Area.)

Yes
x No

Is the sponsor of the project a religious organization, or a religiously affiliated or motivated
organization? (Note: This characterization of religious is broader than the standards used for defining a
religious organization as “primarily religious” for purposes of applying HUD’s church/state limitations.
For example, while the YMCA is often not considered “primarily religious” under applicable
church/state rules, it would likely be classified as a religiously motivated entity.)

X Yes
No

Will the proposed project be located in, or make use of, surplus military buildings or properties which
are located on a military base that is covered by the provisions of the Base Closure Community
Redevelopment and Homeless Assistance Act of 19947

Yes
x No
If “yes,” please provide the name of the military installation:
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ATTACHMENT A



P
-

Complete questions 11 - 15 for all parﬁetpants who left during the operating year (from

Section B: Experience Narratlve

" 2d, APR question 11
Attachment A =

pmﬁdpmmams&uhpetmandaddtshfatﬁﬁes.ﬁdoesndiﬂudedmmwmmem
11. Amount and Source of Monthly Income at Entry and at Exit. Ofuwosepatﬂdpantswlwleﬁdwingﬂneopemmgyear

143

C. lacome Sources ot Eatry

Supplemeatal Secutity Iacome (SS1).

2¢, columns 1 and 2) The term
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SoﬁalSmumebﬂwlmome(SSDl)

‘Social Socurity

MMRcAm

'l‘unpomyAidtoMFamiI‘m(TANF)
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Bmploymentlnoomc
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Medicare

Medicaid

Food Stamps
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2
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53
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1
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1
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256
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“Sockal Securlly
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. ChlldSuppod

Veterans Benefits
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A Monfhly Incoms ot Eatry
| Noinoomc.- 256
DN EEER -
¢ | $151-8250 8
4| 3515500 TR
e { $501-$1,000 26
T [ $1001-51500 3
g [ $1501-$2000 171
b | R001+ 1
T B. Monthly Income st it 3
a | Yo Tacome 1 439
b 151150 r
e | Si5i-320 3
g I 7%
. 3501 51,000 T 53
T | ST001551500 115
g | $1501-$2000 1"
T 4

Employmeat Income
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Unemployiuent Benefits

Mieficare

"Modicald

,ar"r-"-'[f"r@npp-ﬁr'r

Food Stamps

A= B I L)

Other (please specify) Savings, Unknown, Indian
Trust Fund '

No Financial Resources
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Section B: Experience Narrative
2d. APR Question 16
Atj:achment B

- 16. Overait Program Goals. Uader Objectives, list your measurable objectives for this operating year (from your application,

Technical

Submission, o APR) for each of the fivee goals listed below. Under Progress, describe your progross In mecting s
objeclives. Under Next Operating Year's Objectives, specify the measurable objeclives for the next operating year.

8. - Residential Stability
Objectives:

1.ﬁwm°fw residential participants will obtaln houslng;artesldenﬁalstablmyupon

* successful completion of the program.

2. Forly percent of the tLE.LP.enm!oye&cwiﬂeomp!etemeﬁrs't'quarterdfamm
adjus&naﬁpmgmmandseweoutddemmloymﬂandpennanedhousmwﬂtm

Response fo 1:

The Comprehensive Care Program provided services to a 394 parficipants. Of the 144
persmmtwomﬂetedhemmmﬂﬁ@%}mﬁmtomeetﬂwgoﬂofobﬁaﬂng

. pemanertwahblehéushg.Anaddiﬁona!dgMparﬁdpamsmdmtwmp!eteme program

waemmHeéedsumesfm&sdmg&easﬁnyahoob@nedpeﬂmnemhoudng;A
remalnirtg 83 persons are contining in the program toward thelr goals. ,

“The high percentage of successful oi)hit\mem«housttlg-ts'due tothe

nature of our program. Participants are tralned i job secking and interviewing skills, work
management and short and long term planning for financlal stablfity. It is expected that
participants will remala In stable housing due {o the continued support that is provided
through our Comprehensive After Care Program.

There also exist future opportunities {o assist individuals wio did not meet thelr goals or

amangements. Housing may be wgraded fo 2 permanent status, during parficipation In the
Comprehensive After Care Program. . :

.- Additionally, clients ere referred into the LLF.T. prograi offered through Lee County Social

Services. This Is a successful and cooperalive parinership provided through the Confinuum
ofCam.Boﬂnagendesmrktogeﬂuertofoﬂowmepmgméofﬂlecﬁems.

Response to 2:

The'H.ELLP. Program has been very successiul during this contract year. Of the 10
participants in the H.E.L.P. program, nine (90%) obtatned permanent housing and

employment. All fen successfully obtained hotising.

ItIs believed that this success is due 1o the increased coordination bejween the on-stte
supervisors and the vocational specialist. Upon completion of the prejob tralning by the .
vocational specialist, the slte supervisors provide on-g6ing support and tralning during the -~
work day. As & restit of this lengthy and multi-disciplinary approach, clients have betler ...
preparation and experience enabling them fo successfully explore and acquire permanent
employment In the local community. 7 '

Fouroﬂheparﬁdpanlsarewrﬁgdoverirdoﬂnénewcontractyear.

Next Operating Year*s Objoctives:

1. Fifty percent of all residential participants will obtain permanent housing or residential
stability upon completion of the program. :
144 HUD-40118 (07/01)



b, Increased Skills or Yncome . o —.
Objectives: ' '

2. Fifty percent of Comprehensive Care Program participants will atfend §
- Management Lie Skills classes, parﬁ‘ e (6 Lifo

Progress:
. Responseto 1: :
¥ 4 - :

The comprehensive.carePtogmmpmvidedsenioestompa:ﬁdpan& over the contract
year. Of thase participants 216 (55%) acquired employment or a steady source of income
Mﬂehu@pmgmmmmdaysefhaﬁmhepmgfam .

* Response fo 2:

-OfﬂwSMGomeheashéCweBiugmmpmﬁdpans,aMparﬁdpm(BZ%)metﬂﬁs‘ ‘
goaLOnaverage.les!denﬁa!CompmhensiveCatergmm participants-attended more
than 10 fife skill classes. :

ammgmmaﬁemmmsmmmmsmmmewweisdesmmdm
p@vﬂeﬁaﬂ(ybcﬁenlsmﬂwtﬂnymaypﬂﬁdpatehemﬂommwhouﬁngms.

mmm.mmmmmmmmmmmm
oonmletedﬂaenﬁneymadvamedblnushgand]obsea:ﬂm@ﬁﬁﬁg, '

Lo e ,z-ufplﬂamganaﬁdagsesmﬂnfommgmmeoﬂopth:ﬁmnmagemand

s playing for Interviews andoﬂaervoeaﬁonalp!amﬁg.Basthfgsmdaéseslndude. heatth,
. nwwmhomemmwgemem,pamqﬁngetq.ﬂeweuamgememnﬁesmnawng
program also provides classes for G.E. D. and Literacy. . :

|
-
[
i
.
£
Z
-

oA .“'

Next Opérating Year's Objectives:

1. Fifty peccent of vesl_deﬁial Comprehensive Care Program pasticipants advanced to job
+ search will obtaln employment in the community or acquire a steady ongoing source of *
Income within 60 days of exiting the program, .

2. Fifly percent of residential Comprehensive Care Program participants will attend five fife
. mahagement/ life skilis classes,

: HUD-401 L€ (07/01)
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Greatex Self-deteratination

1. ﬁﬁypamdmﬁmﬁalcmnprdmmmm participants referred into the
rdmbmhﬁvewvmem‘ﬂaﬂammeremﬁﬁwﬁmdassesdwmmmsw. -

2. omeamwlmdémmwmmd:efermmsoommeaessmmauy

homeless individuals In the aommuni_ty per month,

Response fo 1:

Menmlhea!ﬂlsavimmpmvidedtomdim The mental heaith groups are
wndudedtwoﬁm%mdumdcﬂw&ydﬁam%ﬂcmmsapsydiamstwho'is
- necessary treatment and medication

'mmaganmAmedmmmmeﬁnldanmudedisemmhealﬂl _

There Is a conoem that psychlatric needs ars becoming more Infense due o the
mpladtyofheaﬁngoﬁemmdua!diagnodsandpersonamy disorders. To compound
ﬂﬁsmoﬂanﬂmeﬁslsﬁm&edavaﬂabﬁtyofpsy&o&oplcmediwﬁmhﬂwbm!

Response fo 2:

In this contract year The Salvaﬁon&rmywasabletopmvidemss (103%) homeless or
m&rﬁaﬂyhmdmmmwsmmmwmﬂucomprdmsmm
Programaswellasoheravaﬂauemmmuymwm

ukwﬁmamdﬂmmm:uylméapmﬂmmmma&esmwdmbmwgm
night. Outreach efforts are designed fo provide Information, condutct cursory screenings,
mﬂmalerermmwfeshdmmoﬁmmmmm Blitzes and other

';'5;.f§emcewa1ts_amﬁaquwlymudadhﬂ\emods,ﬁtfqodmatmxﬁldtdlens.
- _:.___mmmmmmmmmmmommmuabmmm
O agend%;paﬂneﬁngwiﬂimﬂiecorﬁnuumofcaretqasswemmprdmhem 2

Not &l those who are homeless choose to enter emergency shefters, Therefore, Outreach

- slaff provides food, medical care, hygiene kits, blankets and other basic living needs to the

-homeless in the many enclaves within Lee County. It Is hoped that these Individuals will

eventually be persuaded to enter Into the COP services avaliable to them and to eventually
acquire permanent housing, _

z

Next Operating Year's Objectives:

1. percent of residential CCP participants referred into the rehabilitative services wil
Eﬁ%dﬁverehabmhﬁvedasmdudwmelrdxeuersbay.

2. Outreach will provide Information and referral to 500 homeless and potentially
homeless individuats In the communily per mosith,

HUD40118 (07/01)

146



~ d. Medical Services ' ' ‘ ' —
Oﬁjecﬁves:
) and/or physical examination,

2. Standardize the care homeless diabefics recoive In our clinic. Perform quarterly
diabetic screenings.

3. Add foot clinlcs. Perform two “foot screenings” for homeless Individuals over the next

Progress: ' Responsa lo 1:°

Eightyfwepemernlofglientssewedﬂﬁs past year recelved medical screening with 335
admission MMMW&WMMQ@%MWWU%
Clients are screeried for HIV, tuberculosts, hepatitt and syphllis. Clients may also access
mePﬁmaryCareOﬁMGsmataresdIedMEdtvﬁoemeldyandstaﬁedbyavo!mueer

Res,pons.etb'a:

' Foquootscreenhgs‘wereconducbedhoonIundionwiﬂiﬂ:eabwediabeﬁc
These are necessary.asﬂlehome!esspopu(aﬁonspendsmuqhofﬂ\e day.on theirfeetin
W-ﬁwngslweswﬁhmghdhyglmandoﬁeiﬁdeephﬂmkshoe&mmdubasm

ﬂnymmmypmgmémﬁwmmmm&mqu&edb&eatmdpmem
amputation. Mom[podiahistvolmteeredtopmﬁdefollowupmasneeded.

Overme[iaslyear.ﬂlemnbermdﬁequencyofnwdicaloufposkhashmm These

arestéﬁedbyaﬁcgnsedplwsldanandouﬁwdnmgwtmaeepﬁemhﬂleﬁeu As

Wshasbeenapudprojed.wemsﬁumm-mwayshwkeueditbrmeseou&each-
Muﬂémwﬂngmeﬁmeﬁwnwdiwpmmdmspewmmea&nwwm

. Next Operating Year's Objocives: _
: 1. Fifly percent of residéntial CCP clients will receive a medical screening and admission physical examination,

2. Tmfootsueénhgs}vml;epeﬂomedweimenextyear.

17. Bods. SHP redplents answer 17a. §+C reciplents answer 17b. SRO reciplonts answer f7c. (SHP-SSO profects do
not complete this question) . . . .

8. SHP. How many beds were included in the epplication approved for this project under ‘Current Level" and under New
HowmanyofﬁleseNeWEﬁodbedswereacluaﬂyhplace'atﬂleendof ﬂleopgraﬁngyear? . -

, Current Level New Effort New Effort in Place -

‘Number of Beds: NA — —_

b. S+C. How many beds and dwelling units were being assisted with project funds at the end of the operafing year? -

.. (Include beds for all participants, other family members, and care givers.) ¢ o
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ATTACHMENT C



The Salvation Army
Lee County Command
Fort Myers, FL

Comprehansiva Care Program
Supportive Housing Application
Contract Year 6/16/03 — 6/15/04

ATTACHMENT C
Supportive Services Chart Year
2003-2004
Support Service Expense

Service Activity: |Director-Sociat Services 1 43,655.00
Quantity: .76 FTE

30.4 hrs/wk
Service Activity: Clinical Staff Coordinator 2 43,926.00
Quantity; {00 FTE
Service Activity: Ceniral Intake Clinician 3 23,374.00
Quantity: 0.64 FTE

10 hrs/week paid by HUD

15.6 hrs/wk Match
Service Activity: Domestic Violence Therapist 4 34,316.00
(Quantity; 1.00 FTE
Service Activity: Family Counselor 5 35,811.00
Quantity: .00 FIE
Service Activity: Case Manager-Family Services 6 34,618.00
Quantity; 0.94 FTE

6 hrs/wk paid by HUD

31.6 hrs/wk Match
Service Activity: Family Services Coordinator 7 15,116.00
Quantity: .34 FTE

4 hrs/wk paid by HUD

9.6 hrs/wk Match

Social Services/Crisis Management Administrative 8
Service Activity: Coordinator 2,059.00
Quantity: 05 FTE

2 hrs/wk
Service Activity: Mental Health Technician 9 12,656.00
Quantity; 625 FTE

25 hrs/wk
Service Activity: Vocational Assessor 10 32,805.00
Quantity: 1.00 FTE
Service Activity: [Life Skills Instractor 1" 36,308.00
Quantity: 1.00 FTE
Service Activity: Case Manager/Outreach Counselor 12 34,285.00
Quantity: .00 FTE
Service Activity: [Housing Case manager 13 34,886.00

2002 HOMELESS CONTINUUM OF CARE o LEE COUNTY, FLORIDA
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The Salvation Army
Lee County Command
Fort Myars, FL

Comprehensive Care Program

Supportive Housing Application
Contract Year 6/16/03 —~ 6/15/04

ATTACHMENTC

Quantity:

0.623 IFTE
25 hrs/wk

Quantity: .00 FTE
Service Activity; Qutreach Worker 14 34,700.00
Quantity: 1.00 FTE
Service Activity: CCP Data Technician 15 29,723.00
Quantity: 1.00 FTE
Service Activity: irector-Medical Services 16 55,966.00
Quantity: 0.975 FTE

36 hrs/wk paid by HUD

3 hrs/iwk MATCH
Service Activity: PCC Coordinator 17 30,909.00
Quantity: .00 FTE
Service Activity: Clinic Coordinator 18 44,618.00
Quantity: 1.00 FTE
Service Activity: Outreach Nurse 19 41,101.00
Quantity: 935 FTE

30.4 hrs/wk paid by HUD

6 hrs/wk Malch
Service Activity: Case Manager-SAICC 20 37,982.00
Quantity: {.00 FTE
Service Activity: Medical Assistant 21 26,889.00
Quantity: 1.00 FTE
Service Activity: LPN - PT 22A 7,174.00
Quantity; 0.35 FTE

12 hrs/week paid by HUD

2 hrs/week Match
Service Activity: [LPN-PT 22B 8,840.00
Quantity: 0.40 FTE

12 hrs/week paid by HUD

thrsiweek Match
Service Activity: [General Manager 23 12,364.00
Quantity: 0.16 FTE

6.4 hrs/wk
Service Activity: Security Unit Manager 24 1,738.00
Quantity: 0.05 FTE

2 hrs/wk
Service Activity: Monitor Tech Intake-PT 25A 14,841.00
Quantity: (.625 FTE

25 hrs/wk
Service Activity: Monitor Tech Intake-PT 25B 12,695.00

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
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The Salvation Army
Lee County Command
Fort Myers, FL

Comprehensive Care Program
Supportive Housing Application
Contract Year 6/16/03 — 6/15/04

Quantity:

1.00 FTE MATCH

ATTACHMENT C

Service Activity: [Monitor Tech Intake-PT 25C 13,310.00
Quantity: 0.625 FTE

125 hrs/wk
Service Activity: Social Services -Intake Worker 26 2,290.00
Quantity: 0.10 FTE

g hrs/wk
Service Activity: Cook IT 27 26,368.00
Quantity: 0.93 FTE

37.2 hrsiwk
Service Activity: Client Transporter 28 17,439.00
(Quantity: .73 FTE

30 hrsiwk
Service Activity: Medical Custodian-HELP 29 17,439.00
Quantity: 1.00 FTE

40 hrs/wk
Service Activity: Maintenance Engineer-HELP 30 17,439.00
Quantity: 1.00 FTE

40 hrsiwk
Service Activity: [Food Service Worker-HELP 31A 17,439.00
(Quantity: 1.00 FTE

40 hrs/wk
Service Activity: {Food Service Worker-HELP 3B 17,439.00
Quantity: 1.00 FTE

40 hrs/wk
Service Activity: Intake Worker-HELP 32 17,439.00
CQuantity: 1.00 FTE

40 hrs/wk
Service Activity: [Distribution Clerk-HELP 33 17,439.00
Quantity: 1.00 FTE

40 hrsiwk
Service Activity: Administrative Assistant P/T 34 15,462.00
Quantity: 625 FTE MATCH

25 hrs/wk Maich
Service Activity: Addictions Counselor-Sr 35 26,136.00
Quantity: .70 FTE MATCH

28 hrs/wk Match
Service Activity: Addictions Counselors 36 25,071.00
Quantity: .70 FTE MATCH

28 hrs/wk Match
Service Activity: Addictions Counselors 37 21,896.00
Quantity: .70 FTE MATCH

28 hrs/wk Maltch
Service Activity: Counselor 38 35,783.00

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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The Salvation Army
Lee County Command
Fort Myers, FL.

Comprehensive Care Program
Supportive Housing Application
Contract Year 6/16/03 — 6/15/04

ATTACHMENT C

40 hrs/wk Maich
Service Activity: Counselor 39 40,479.00
Quantity: 1.00 FTE MATCH

40 hrs/wk Maitch
Service Activity: Counselor 40 5,239.00
Quantity: .26 FTE MATCH

7.25 hrs/wk Match
Service Activity: onitor Tech - Unit Manager 41 7,557.00
Quantity: .25 FTE MATCH

10 hrs/week Malch
Service Activity: Program Manager - State 42 2,525.00
Quantity: .053 FTE MATCH

2.1 hrs/week Maich
Service Activity: Mental health 34,000.00
Quantity: 9 clients/week @ $72/client
Service Activity: aycare 18,709.00
Quantity: 3 childven/week @ $103/week
Service Activity: 1Meals 62,528.00
Quantity: 90/day @ $1.91
Service Activity; Fducational Modular Lease 7,553.00
Quantity: $630 per month
Service Activity: Supplies 4,975.00
Quantity: 3415 per month
Service Activily: Transportation 13,141.00
Quantity: 31095 per month
Service Activity: Medical assistance to individuals 11,031.00
Quantity: 6,303 units @ $1.75
Service Activity: [Financial assistance to individuals 27,351.00
Quantity; 52,279 per month

Total Supportive Services Budget 1,266,832.00

SHP request 1,013,465.00

Selectee’s MATCH 253,367.00
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ATTACHMENT D



Attachment D) — Supportive Services Job Descriptions

Director of Social Services: assures program participants are provided support
services required to stabilize life and secure housing. Job duties include participation
in interdisciplinary staffings, client interviews, crisis intervention, reviews potential
HELP employees appropriateness for program, oversees all social service activities to
program participants. 30.4 hour

Clinical Staff Coordinator: Assures program participants are afforded services to
stabilize their life by clinical staff. Interviews clients, participates in interdisciplinary
staffings, review clinician’s documentation and case plans. 40 hours

Central Intake Clinician: Interviews all potential program participants and refers to
alternate program as needed. Formulates the initial plan of care with client, reviews
program requirements, performs initial mental health assessment, orients clients to
program, verifies homeless and client appropriateness. 70 hours/HUD and 15.6/Match

Domestic Violence Therapist: Assesses program participants for domestic violence
issues. Conducts education classes and group to clients with DV issues, documents
client’s response to education and group intervention. 40 hours

Family Counselor: Provides ongoing client counseling in individual and group
settings. Duties include conducting client interviews upon admission to program,
conducting classes regarding addictions and family issues, meets with clients weekly
to monitor progress and evaluate recovery process. 40 hours

Case Manager- Family Services: Acts as client advocate to assess mainstream
services and provide day-to-day guidance to program participants. Conducts daily
group meetings to assess clients adjustment to dormitory living , reviews and updates
case plan, conducts interdisciplinary staffings, arranges child care services daycare
and links program participants and their children to other supportive services as
needed. 6 hours/HUD and 9.6/Maich

Family Services Coordinator: Assures clients are guided through the program to
maximize their self-sufficiency. Provides management of Family Unit staff, confers
with staff and clients to assess client’s progress in program. Participates in
interdisciplinary staffings, assesses clients response to program interventions and
monitors effectiveness of program in meeting client needs. Monitors program
participants parenting skills and links children to therapy and mainstream services
within the community. 4 hours/HUD and 9.6/Match

Social Services/ Crisis Management Administrative Coordinator: Assures potential
clients are linked to the most appropriate services and provided assistance with basic
household needs. Interviews potential clients and reviews case files to assure clients
screened are appropriate for services. Monitors program participants’ progress to
achieve program objective. 2 hours

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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9. Mental Health Technician: Provides ongoing mental health assessments and assists
psychiatrist with mental health clinic. Duties include securing lab and other pertinent
data requested by the psychiatrist, monitoring clients’ response to and effectiveness of
prescribed psychiatric medications and prescreens clients for psych clinic. 25 hours

10. Vocational Assessor: Assists clients to identify most appropriate employment and
provide guidance to secure employment. Interviews clients and assists with
development of resumes and preparing for job interviews. Acts as liaison for HELP
employees and conducts ongoing HELP groups to both maintain employment and
advance to better paying jobs. 40 hours

11. Life Skills Instructor: Prepares and presents life skills classes to empower clients to
successfully transition back into mainstream society and permanent housing. Prepares
curriculum to enhance clients self-sufficiency, documents class attendance and
evaluates participants response to education. 40 hours

12. Case Manger / Outreach Counselor: Acts as client advocate to access mainstream
services and provide day to day guidance to single women on the family unit, assists
clients not suited for our program to access alternate services. Job duties include
conducting unit meetings with clients, accessing child care, provide daily guidance to
program participants, arrange transportation, participates in interdisciplinary staffs,
updates client’s case plan. 40 hours

13. Housing Case Manager: Assists clients to access housing assistance and secure
affordable housing. Job duties include assisting client to complete applications for
public housing assistance, locating affordable housing and assessing clients readiness
to move into independent living. 40 hours

14. Outreach Worker: Builds relationships and provides education regarding services
available to potential clients to successfully engage them into the comprehensive care
program. Duties include visiting all known sites frequented by homeless persons and
assisting clients to access appropriate services. Community education regarding
services available, participates in all outreach activities. 40 hours

15. CCP Data Technician: Monitors program participant’s progress in attaining program
objectives. Performs analysis of data entry to identify programmatic barriers, enters
client data. 40 hours

16. Director Medical Services: Assures all clients are provided access to medical care
and health screenings. Coordinates clinic coverage with volunteer physician base,
provides health education, obtains clients physical histories, draws blood samples,
reviews lab results with clients under direction of physician, provides HIV pre and
post counseling. 36 hours/HUD and 3/Match

2002 HOMELESS CONTINUUM OF CARE o LEE COUNTY, FLORIDA
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17.

18.

19.

20.

21.

22.

22

23.

24,

PCC Coordinator: Assists volunteer physicians and health care providers with clinic
services, schedules all specialty care and diagnostic testing, arranges transportation,
takes vital signs prior to clinic, applies PPDs, administers vaccinations under
guidance of director, draws blood samples. 40 hours

Clinic Coordinator: Provides education regarding medication indications and
potential untoward side effects of medications, distributes medications to clients on a
daily basis while ensuring compliance with medication regime and assessing for
potential side effects, monitors patients response to medications, assists clients to
access medications, draws blood samples, triages clients physical complaints. 40 hours

Outreach Nurse: Provides health screening / education and builds relationships with
potential clients. Triages physicals complaints and assists potential clients to access
medical services to end cycle of homelessness. Assists physician with off-site clinics
to provide medical services to non-resident homeless clients to achieve self-
sufficiency. 30.4 hours/HUD and 6/March

Case Manager- SAICC: acts as client advocate, assists clients to access mainstream
services, schedules transportation and guides them through the program to assure
successful program outcomes. Duties include conducting unit meetings, monitoring
clients’ progress toward goal obtainment, conducts interdisciplinary staffs. 40 hours

Medical Assistant: Assists clients to access medical care and medications. Provides
transportation to pharmacy to pick up client prescriptions, takes vital signs, prepares
charts for clinic, performs simple dressing changes under the direction of director and
monitors documentation. 40 hours

A) LPN —PT: provides weekend coverage, distributes medications and triages
client’s physical complaints and provides health education. Monitors clients response
to medical treatment and medications, oversees Medical Respite unit program
participants on the weekend. 12 hours/HUD and 2 hours/Match

B) LPN —PT: provides weekend coverage, distributes medications and triages
client’s physical complaints and provides health education. Monitors clients response
to medical treatment and medications, oversees Medical Respite unit program
participants on the weekend. 12 hours/HUD and 4 hours/Match

General Manager: Assures clients receive appropriate services, participates in
interdisciplinary staffings, crisis intervention and oversees all programs. 6.4 hours

Security Unit Manager: Ensures the security of program participants by maintaining
a safe environment. Provides classes for children of CCP participants. Performs
drug testing of clients. 2 hours

2002 HOMELESS CONTINUUM OF CARE ¢ LEE COUNTY, FLORIDA
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25.

26.

27.

28.

29

30.

31.

31

32,

33.

34.

35.

36.

Monttor Tech Intake- PT: Provides classes for children of CCP participants.
Performs drug testing of clients, monitors attendance and maintains secure
envitonment. 235 hours

Social Services-Intake Worker: Assesses potential clients to access food, clothing
and things required to prevent homelessness. Provides education regarding
community resources and assists to access mainstream services. 4 hours

Cook II: Prepares meals for program participants, conducts classes in food
management for program participants, oversees kitchen operations to assure
compliance with all health and start regulations, teaches clients kitchen and food
safety. 37.2 hours

Client Transporter: Transport program participants to access mainstream services,
apply for employment, locate housing, transportation of mothers and children to
daycare, maintains van logs and documents mileage. 30 hours

HELP Medical Custodian: Transports program participants to medical appointments
and assists with custodial duties while learning job skills to obtain employment in
hospital, skilled care facility or transportation. 40 hours

HELP Maintenance Engineer: Assists with maintaining a safe and environment
while learning job skills to secure further employment. 40 hours

A)HELP Food Service Worker: Assists in kitchen while learning job skills to secure
employment in the food service industry. 40 hours

B) HELP Food Service Worker: Assists in kitchen while learning job skills to secure
employment in the food service industry. 40 hours

HELP Intake Worker: Assists clients to access food, clothing and vouchers while
learning job skills to secure employment in office setting. 40 hours

HELP Distribution Clerk: Dispenses food, clothing and vouchers to clients while
learning job skills to secure employment in office work or retail industry. 40 hours

Administrative Assistant PT: Computes medical service units of care for program
participants, data entry, clinic reports, tracks in kind donations, medical van mileage
25 hours/Match

Addictions Counselor- Sr: conducts classes and groups regarding issues related to
addictions and relapse prevention. Monitors program participants response to
rehabilitation interventions. 28 hours/Match

Addictions Counselor: Conducts classes and groups regarding issues related to
addictions and relapse prevention. Monitors program participant’s response to
rehabilitation interventions. 28 hours/Match

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
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37.

38.

39.

40.

41.

42,

Addictions Counselor: Conducts classes and groups regarding issues related to
addictions and relapse prevention. Monitors program participant’s response to
rehabilitation interventions. 28 hours/Match

Counselor: Conducts groups with program participants to ensure compliance with
program goals. Monitors clients adherence to case plans and links with mainstream
Services. 40 hours/Match

Counselor: Conducts groups with program participants to ensure compliance with
program goals. Monitors clients adherence to case plans and links with mainstream
services. 40 hours/Match

Counselor: Conducts groups with program participants to ensure compliance with
program goals. Monitors clients adherence to case plans and links with mainstream
services. 7.25 hours/Match

Monitor Tech- Unit Manager: performs drug testing and maintains secure
environment for program participants. 10 hours/Match

Program Manager State: Participates interdisciplinary staffings, reviews and updates
client’s plan of care. 2.7 hours/Match

2002 HOMELESS CONTINUUM OF CARE o LEE COUNTY, FLORIDA
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Attachment E

The Salvation Army, a Georgia Corporation, is the legal entity under which the proposed
supportive Housing Program operates. The Georgia Corporation of The Salvation Army
controls and administers all services of the organization within the following states:

Alabama
Kentucky

-North Carolina

V; .

Louisiana
Oklahoma

West Virginia

Arkansas - Florida Georgia
Maryléﬁd Mississippi
South Carolina Texas
District of Columbia

The Salvation Army — Southern Territory — (a Georgia Corporation) receives numerous
HUD-funded grants and sub-grants each year representing millions of dollars in
community development block grants, emergency shelter grants, innovative homeless
initiative demonstration projects, and public housing drug elimination program funding.

EMERGENCY SHELTER
GRANTS

The Salvation Army

Southern Territory
FISCAL YEAR NUMBER OF LOCATIONS | TOTAL AWARD AMOUNT
FY98 113 $3,833,515.00
FY99 113 $3,754,223.00
FYO00 n3 $5,224.848.00

Additionally, since 1990 The Salvation Army, a Georgia Corporation, has received the
following grants under HUD Supportive Housing Demonstration Program, Supportive
Housing Program, and continuum of Care competitions.

SHP, SHDP GRANTS
The Salvation Anmy - Southem Temitory

YEAR/ROUND LOCATION GRANT - AMOUNT
Birmingham, AL $158,019.00

2000 '
Sarasota, FL $147,220.00
Fort Myers, FL $1,013,465.00
Louisville, KY $359,999.00
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2000 (Cont'd) Charlotve, NC $453,292.00
Winston-Salem, NC $66,862.00
Memphis, TN $435,209.00
Nashville, TN $741,163.00
Austin, TX $776,928.00
Corpus Christi, TX $545,535.00
San Antonio, TX $491,700.00

1999 Birmingham, AL $128,960.00
Mobile, AL $284,269.00
Tulsa, OK $669,124.00
Miami, FL $720,000.00
Ft. Myers, FL $983,945.00
Ft. Myers, FL $211,493.00
Naples, FL $216,354.00
Knoxville, TN $415,296.00
Charlotte, NC $262,500.00
Houston, TX $994.178.00
San Antonio, TX $768.177.00
San Antonio, TX $434,992.00

158 TAMPA, TL $724,393.00
West Palm Beach FL $1,192,000.00
Ft. Myers, FL $200,445.00
Ft. Myers, FL $965,550.00
Lakeland, FL $358,455.00
High Point, FL $90,380.00

| Winston Salem, NC $135,843.00

Ft. Worth, TX $952,168.00
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Austin, TX $820,000.00
Austin, TX $8,350,000.00
1997 Ocala, FL $99,723.00
Louisville, KY $90,487.00
1996 Mobile, AL $260,81L00
Baton Rouge, LA. $336,000.00
Lakeland, FL $143,226.00
Sarasota, FL $457,621.00
Tallahassee, FL $182 576.00
Tampa, FL $294,784.00
Nashville, TN $488.108.00
San Antonio, TX $1,568,865.00
1995 Lakeland, FL $82.917.00
Fort Myers, FL. $$2.,361,864
Miami, FL $1,588,625.00
Tampa, FL $748,439.00
Knoxville, TN $663,900.00
Nashville, TN $48,000.00
Winston-Salem, NC $190,358.00
Austin, TX $2,290,700.00
Ft. Worth, TX $75,000.00
San Antonio, TX | $719,180.00
1994 Ft, Lauderdale, FL $641,523.00
Tulsa, OK $1,174,352.00
San Antonio, TX $400,000.00
1993 Ft. Lauderdale, FL $1,358,58L00
Washington, DC $2,974983.00
San Antonio, TX $674,361.00
1992 Birmingham, AL $686,100.00
Louisville, KY $818,815.00
Charlotte, NC $1,101,015.00
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r;
[

$186,974.00

| Abilene, TX
1991 Lakeland, FL $358,635.00
Naples, FL $1,165,523.00
Ocala, FL $626,257.00
Nashville, TN $1,511,682.00
1990 Lakeland, FL $239,014.00
Tampa, FL $1,073,815.00
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, THE SALVATION ARMY POLICY STATEMENT |
ON RELATIONSHIPS WITH OTHER GROUPS AND ORGANIZAT TONS

“ -

The Salvation Army In the Unite§ States works cooperatively with many groups - governmental,
soclal service, civic, religlous, business, humanltarian, educational, health, character building,
and other groups - in the pursuit of its mission to preach the Christian Gospel and meet human

need.

Any agency, govemmental or private, which enters Into a contractual or cooperative
relationshlp with The Salvation Army should be advised that: : '

L The Salvation Army Is an Intemational religious and chatitable movement, organized
and operated on a quasi-military pattern, and is a branch of the Christian church.

2. All programs of The Salvation Army are administered by Salvation Army Officers, who
" are ministers of the Gospel,

3. The motivation of the organization Is love of God and a practical concem for the needs of
humanity.

4. The Salvation Army’s provision of food, shelter, health services, counseling, and other

physical, sodal, emotional, psychological and spiritual ald, Is given on the basis of need,
available resources and established program policies. .

Organizations contracting and/or cooperating with The Salvation Ai'my may be assured that
becaise The Salvation Army Is rooted In Christlan compassion and Is governed by Judeo-
Chiistlan ethlcs, The Salvation Army will strictly observe alf provisions of Its contracts and

agreements.

Commissioners Conference:
May 1996
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ApplicanURecipient U.S. Department of Housing OMB Approval No. 2510-0011 (exp. 3/31/2003)
. _ and Urban Development
Disclosure/Update Report

Instructions. (See Public Reporting Statement and Privacy Act Statement and detailed instructions on page 2.)

Applicant/Recipient Information Indicate whether this is an Initial Report [_| or an Update Report
1. Applicant/Recipient Name, Address, and Phone (include area code): 2. Social Security Number or
Employer ID Number:
THE SALVATION ARMY 10291 McGregor Boulevard, Fort Myers, FL 33919 580-66-0607
(941) 278-1551
3. HUD Program Name 4. Amount of HUD Assistance
COMPREHENSIVE CARE PROGRAM Requested/Received
$1,064,138.00

5. State the name and location (street address, City and State) of the project or activity:
2400 Edison Avenue, Fort Myers, FL 33901

Part | Threshold Determinations

t. Are you applying for assistance for a specific project or activity? These 2. Have you received or do you expect to receive assistance within the
terms do not include formuta grants, such as public housing operating jurisdiction of the Department (HUD} , involving the project or activity in this
subsidy or CDBG block grants. (For further information see 24 CFR Sec. application, in excess of $200,000 during this fiscal year {Oct. 1 - Sep. 3M)?
4.3). For further information, see 24 CFR Sec. 4.9

Yes D No Yes l:l No.

If you answered “No" to either question 1 or 2, Stop! You do not need to complete the remainder of this form.
Howaever, you must sign the certification at the end of the report.

Part Il Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment; credit, or tax benefit.

Department/State/Local Agency Name and Address Type of Assistance Amount Requested/Provided Expected Uses of the Funds

SEE ATTACHED

{Note. Use Additional pages if necessary.)

Part il Interested Parties. You must disclose:

1. All developers, coniractors, or consultants involved in the application for the assistance or in the planning, development, or implementation of the project or
activity and

2. any other parson who has a financial interest in the project or activity for which the assistance Is sought that exceeds $50,000 or 10 percent of the assistanca
{whichever is lower).

Alphabetical list of all parsons with a reportable financial interest in Social Security No. Type of Participation in Financial interest in
the project or activity (For individuals, give the last name first) or Employee ID No, Project/Activity Project/Activity {$ and %)

{Note: Use Additional pages if necessary.)

Certification

Warning: If you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of the United
States Coda. In addition, any person who knowingly and materially violates any required disclosures of information, including intentional non-disclosure, is
subject to civil money penalty not to exceed $10,000 for each violation.

| certify that this information is true and complete.

- - . AL WAKD :
Signature: s v A GEOFFA CORPORATION HTREAS o Date: (mmiddiyyyy)
. X | - MAY 21 200
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government, that
the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name: Lee County, Florida
Department of Human Services

Salvation Army Comprehensive Care Program — Renewal
Project Name: Lee County 2002 Homeless Continuum of Care Strategic Plan

Location of the Project: Lee County, Florida

Name of the Federal
Program to which the
applicant is applying: Supportive Housing Program (SHP)

Name of
Certifying Jurisdiction: Lee County, Florida

Certifying Official
of the Jurisdiction
Name: Robert P. Janes

Title: Chairman, Lee County Board of County Cominissioners

Signature: -

Date: 6/11/02
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Devefopment

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan.

(Type or clearly print the following information:)

Applicant Name:

Project Name:

Location of the Project:

Name of the Federal
Program to which the

applicant is applying:
~ Name of
Certifying Jurisdiction:

Certifying Official
of the Jurisdiction
Name;

Title:
Signature:

Date:

Lee County, Florida

Department of Human Services

Salvation Army Comprehensive Care Program — Renewal
Lee County 2002 Homeless Continuum of Care Strategic Plan

Lee County, Florida

Supportive Housing Program (SHP)

City of Cape Coral, Florida
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Certification of Consistency U.S. Department of Housing
with the Consolidated Plan and Urban Development

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. Additionally, if the applicant is a State or unit of general local government,
that the jurisdiction is following its current approved Consolidated Plan.

{Type or clearly print the following information:)

Applicant Name: Lee County, Florida
Department of Human Services

Salvation Army Comprehensive Care Program — Renewal
Project Name: Lee County 2002 Homeless Continuum of Care Strategic Plan

Location of the Project: Lee County, Florida

Name of the Federal
Program to which the
applicant is applying: Supportive Housing Program (SHP)

Name of
Certifying Jurisdiction: City of Fort Myers, Florida

Certifying Official
of the Jurisdiction
Name:

Title:

Signature:

Date:
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Special Project Certification

Coordination and Integration of Mainstream Programs

All applicants must certify for their project(s) and submit this certification along with form SF
424 as part of their Continuum of Care application. (You may submit a single certification
covering all of your projects.)

I hereby certify that if our organization’s project(s) (are) selected for funding as a result of this
competition, we will coordinate and integrate our homeless program with other mainstream
health, social services, and employment programs for which homeless populations may be
eligible, including Medicaid, Children’s Health Insurance Program, Temporary Assistance for
Needy Families, Food Stamps, SSI, Workforce Investment Act and Veterans Health Care
programs.

Authorized signature of applicant Position Title
(required for all applicants)

Date

Form HUD-40076-CoC (2001)
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Special Project Certification

Discharge Policy

Required of all State and local governmerit applicants. Submit this certification along with the
HUD form SF 424, (You may submit a single certification covering all of your projects.)

I hereby certify that as a condition for any funding received as a result of this competition, our
government agrees to develop and implement, to the maximum extent practicable and where
appropriate, policies and protocols for the discharge of persons from publicly funded institutions
or systems of care (such as health care facilities, foster care or other youth facilities, or
correction programs and institutions) in order to prevent such discharge from immediately
resulting in homelessness for such persons. T understand that this condition for award is
intended to emphasize that States and units of general local government are primarily
responsible for the care of these individuals, and that McKinney- Vento Act funds are not be to
used to assist such persons in place of State and local resources.

Authorized signature of applicant Position Title
(required only for applicants that are States or
units of general lacal government)

Date

Form HUD-40076-CoC (2001}



Exhibit 2
Section A Project Narrative
8
Discharge Policy Status, 2002

Most public institutions in Lee and adjacent counties are administered by Florida State or are
regulated under Florida State codes. The Fort Myers staff of the Florida Department of Children
and Families (DCF) which regulates Health and Youth facilities are active participants in the Lee
County Homeless Coalition. The DCF staff network with Continuum providers to acquaint
persons discharging with support services and housing programs, Formal Discharge procedure
for DCF are contained in Chapter 65, Florida Administrative Code for Mental Health Treatment
and Receiving Facilities. This code dictates that receiving and treatment facilities have written
discharge policies including protocols which cover all aspects of discharge including unbroken
continuation of necessary medical and psychiatric services and cooperation and coordination
with local providers. During 2002, Lee Continuum providers have had increasing contact with
discharge administrators at local and regional public health and youth facilities.

The Fort Myers Police Department and the Lee County Sheriffs Office are also active
participants in the Lee County Homeless Coalition. These local officers coordinate with
Continuum provider outreach staff to advise persons in advance of discharge of local services
and housing .In addition, in 2002 improvements in the Florida Department of Corrections
discharge process are advancing through the State Legislature, (SB 9/2/HB 1131). which will
formalize discharge processing by funding a dedicated Discharge Officer staff position at each
correction facility.

The Florida Homeless Coalition (statewide) has succeeded in incorporating Discharge
Processing policy into the enabling legislation for the new State Office on Homelessness.
(Florida Statutes 420.626). The discharge policy requires hospitals and inpatient medical
facilities; crisis stabilization units; residential treatment facilities; assisted living facilities; and
detoxification centers to ensure that persons leaving their care or custody are not discharged into
homelessness. The Lee County Homeless Continuum is developing its Chronic Homelessness
Protocol which will contain standardized procedures for Outreach connection with discharge
administrators. In 2003 and with the implementation of the HMIS in 2004, the Lee Continuum
will begin to quantify the service to persons being discharged.

In the past year the awareness of both the importance of the problem and the statutory
requirements to avoid discharge into homelessness has increased locally for both Continuum
providers and Health, Youth, and Corrections administrators. The resulting connections have
resulted in better prepared persons being discharged, more efficient Qutreach connections by
Continuum Providers, and fewer persons leaving institutions for life on the streets or camps of
Lee County.

2002 HOMELESS CONTINUUM OF CARE » LEE COUNTY, FLORIDA
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U.S. Department of Housing
ACKH.OWI.e dgmen! of and Urban Development
Application Receipt

Type or clearly print the Applicant's name and full address in the space below.

RICHARD LLOYD FARIS

DEPARTMENT OF HUMAN SERVICES

LEE COUNTY BOARD OF COUNTY COMMISSIONERS
83 PONDELLA ROAD,

NORTH FORT MYERS, FLORIDA 33903

(fold line)
Type or clearly print the following information:

Name of the Federal
Program to which the

applicant is applying: SUPPORTIVE HOUSING PROGRAM, HUD 2002 COC

To Be Compieted by HUD

D HUD received your application by the deadline and will consider it for funding. In accordance
with Section 103 of the Department of Housing and Urban Pevelopment Reform Act of 1989,
no information will be released by HUD regarding the relative standing of any applicant until
tonding announcements are made. However, you may be contacted by HUD afier initial
sereening to permit you to correet certain application deficiencies.

D HUD did not receive your application by the deadline; therefore, your application will not
- receive further consideration. Your application is:

D . Enclosed

D Being sent under separate cover

Processor's Name

Date of Receipt

form HUD-2893 {2/99)



Client Comments and U.S. Department of Housing
. and Urban Development
Suggestions

You are our Client!
Your comments and suggestions, please!

The Department of Housing and Urban Development in preparing this Notice of Funding Availability and application
forms, has tried to produce a more user friendly, customer driven funding process. Please let us have your comments
and recommendations for improvements to this document. You may leave this form attached to your application, or
feel free to detach the form and return it to:

The Department of Housing and Urban Development
Office of Grants Management and Compliance
Room 2182

45% 7th Street, SW

Washington, DC 20410

Please Provide Commenis on HUD's Efforts:

The NOFA (inserttitte) HOMELESS CONTINUUM OF CARE

is: (please check one)

{a) [ ] is clear and easily understandable
b better than before, but still needs improvement (please specify)

FOR THE COC MOST OF THE INFO IS IN THE APPLICATION - READING
THE WHOLE GENERAL AND PROGRAM NOFA IS TIME CONSUMING

{c) other (please specify)

The application form (inserttitle) COC - SHP, SPC ETC

is: (please check one)

(a) |:| is acceptable given the volume of information required by statute and the volume of
information required for accountability in selecting and funding projects.

{b) is simpler and more user-friendly than before, but still needs work (please specify).

INCLUDE ALL NEEDED FORMS IN THE ELECTRONIC APPLICATION
DOWNLOAD - ONE APPLICATION,ONE EDITABLE DOWNLOAD FILE

(c) other comments (please specify)

FORGET "FILLABLE-ONLY" FORMS, JUST USE EDITABLE DOWNLOAD
FILES .

Name & Organization (Optional):
FARIS, LEE CO, FL

Are additional pages attached? | | Yes [v ] No

form HUD-2994 (2/2001)



