MEMORANDUM

FroOM

OFFICE OF THE COUNTY MANAGER

Date: April 12,2010 .
f\

To:  Board of County Commissioners From: -Karen B. Hawes)

County Manager

This document will provide you with the Department goals for 2010 to 2011 for your review. Staff
will request that the goals be approved May 4, 2010 at our regularly scheduled Board meeting.

- As you will note, this document will provide you with more defined goals by Departments than you
have received in prior vears. These goals are not all inclusive of the daily operations and services the
Departments provide. These goal statements are based on:

o The priorities that your professional staff has identified are needed for the effective
operation of the county.

¢ Tier Reductions that staff received consensus on from the Board during the February
workshop.

¢ Continuation of Board approved projects and prior directions.
Transparency and measurable results.

Unless otherwise indicated, they are proposed to be accomplished in the 12 months following
adoption.

Clearly defined goals provide a foundation for budgeting and decision making. All Departments have
approached their goal sefting with the reductions that we received consensus on in February.
Additionally, all Departments will be using the SMART (specific, measurable, attainable, and
realistically high with a target date of completion) method for reporting and tracking progress made.

" There are still several unknown factors; property tax valuation and legislative impacts to county
governments. These goals may change based on these impacts. However, these goals begin the road
map for staff to efficiently and effectively provide for and identify the resources needed in order to
accomplish these goals, Staff is aware that there will be a need to make further decisions and
possible reductions. All Departments have been evaluating how they do business and making internal
improvements or changes, if needed, to achieve acceptable service level with reduced costs.
Currently, the general fund, Board of County Commissioners, expenditures are 7.37% or
$10,021,060 below year to date budget. All funds expenditure versus budget shows a 9.5% lower
expenditure rate than budgeted or $44,580,849 below projected budget. (See Tab 3)



I
Departments in this second quarter continued to make budget reductions.

e Vehicles utilizing less than 1200 miles per year have been returned to fleet.
e Heavy equipment expenditures have been evaluated and eliminated in some cases.
o All.positions that become vacant continue to be analyzed for need or deleted.

Expenditures will continue to be monitored by the Department Directors and Administration to find
further efficiencies.

The county’s tax base decreased by 12.4% in 2009, and 23.2% this year, without any adjustments to
tax rates. This has resulted ina major loss of revenues, but a significant tax reduction for citizens.
We are continuing to make cutbacks every month as the fiscal year progresses. However, the
resulting deficits cannot be recouped in one year, or completely with service cutbacks. That is why
we are proposing a three-year timetable to balance the budget (i.e. no longer using reserves to fill the
gap). This timetable will include further cutbacks, but the budget cannot be balanced on cuts alone,
unless significant services are to be shut down completely. Over the next three years we will be bring
forward options for further service cutbacks, but also proposals that include some balancing of the
budget on the revenue side of the equation.
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County Administration

GOAL 1
Execute the executive responsibilities of the County Manger as defined by Charter.

Strateqy 1 - Accountability
Provide oversight and assure board adopted poiicy direction is being performed by Administration
and appropriate Departments,

1. Report annually on the state of the County
+ Provide progress report of goals
+ Recommendations for actions or programs for improvement
e FEnsure ordinances, resolutions and orders of the majority of the board are
executed

2. Prepare and submit annual budget and capital programs
+ Execute budget and capital programs in accordance with appropriations and
- ordinances approved by the Board

3. Prepare annual evaluations of Senior Managers and appropriate Department Directors.
Assure evaluations are performed for all county employees.
{Lead Department — Administration and Human Resources)

Strateqy 2 — Transparency
Strive for open communications, plain language and accessible data that is open and transparent
for public view.

1. Create online transparency portal for easy access to current data reports, County issues
and progress reports.
(Lead Department — Administration, 1T and Public Resources)



Economic Development Office

GOAL 1

» Work to create a business climate that encourages the expansion and location of
business and industry in Lee County.

GOAL 2

e Facilitate the creation of high value, high wage jobs by working with diversifying
companies and helping them to expand or locate in Lee County.

Strategy 1 — Community Involvement - Outreach
» Build broad-based community support and participation.

« Improve our internet presence to leverage outreach locally, nationally and internationally.

¢ Increase awareness of what Lee County has to offer both in and out of market with
focused advertising, marketing and public relations efforts.



Smart Growth

GOAL 1

Incorporate and implement to the greatest extent possible smart growth initiatives that are
environmentally responsible provides for efficient fransit, infill development, complete streets,
social equality and economic viability.

Strateqy 1 — Coordination
Develop the Office of Smart Growth with the purpose of implementing the established smart
growth practices.

1. Restructure the Smart Growth Committee establishing a Board approved administrative
code that will provide specific direction to the Committee.
o Facilitate and receive input from the current board appointed members
» Incorporate progress measurement ‘

2. Hire staff to implement and coordinate with all County Departments initiatives established
by the Smart Growth Committee and approved by the Commission.
+ Develop staff work plan
« Present updated Energy Efficiency and Conservation Strategy

3. Work with other Florida or national smart growth organizations
s Applicable grant applications
e Coordination and research



. GOAL 1

Visitor & Convention Bureau

Maintain Lee County bed tax collections at the FY 2008-2009 projected level for FY 2009-2010 by
increasing room night revenues in paid accommodations.

STRATEGIES

Strategy 1:

Strategy 2:

Strategy 3:

Sirategy 4:

New Visitor Acqulisition

1.

Repeat Visitor Retention
1.

Build brand awareness, engagement and buzz through:

a) Growth in Lee County share of visitors staying in paid accommodations

b) Growth in L.ee County share of passengers arriving at RSW

c) Conversion of visitors staying with friends and families to paid
accommodations

Recruit and build relationships with brand evangelists through:
a) Past customer outreach/relationship-building

by Oufreach to friends and family members

¢) Outreach to past hotel guests

Product Development

Support county infrastructure that attracts visitors (i.e. Great Calusa Blueway,
water-related inifiatives).

Manage funding programs (Beach & Shoreline, Events, and Arts &
Attractions) that protect natural resources, support special events, and entice
visitation.

Continue to operate an online booking engine and to facilitate destination
packaging efforts. '

Industry Support/Professional Deveiopment

1.

Foster parinerships and professional development opportunities that
enhance the marketing effectiveness of industry partners (ie. Team
Tourism).

Serve as a leader in the tourism industry and empower industry pariners to
be brand advocates (i.e. Value of Tourism campaign, tourism advocacy).
Reward stellar customer service throughout the destination (i.e. E-Awards,
Guests First),



Lee County Sports Authority

Objective

Aftract sporting events and activities that will provide economic impact to the L.ee County tourism
community. Further, the LCSA will position itself as a clearinghouse for local, national, and
international sport entities to assist with the marketing and promotion of events that target the Lee
County area as a potential host site.

Vision
To deliver such a superior sports event experience that our customers fear hosting their events in
any other destination.

Strategies/Tactics ‘
« Ensure every event, no matter the size, receives excellent customer service from all
aspects of the Lee County sports team.

o Communicate constantly with event owners to make sure all obligations and
promises are met.

o Involve our event managers (Parks & Recreation coordinators) in discussions
with event owners.

o Create event management software that will make our efforts and
communications more efficient from remote offices

o Continuously promote customer service to all Lee County personnel that come in
contact with our sports visitors, '

s Strive to make every event a repeat event in Lee County.
o Deliver the very best customer service.
o Stay competitive with other destinations as to bid fees and local investments.
o Invite event owners fo be part of our Lee County family, and make them feel that
way every time they visit. '
o Monitor conversations between our event pariners and other sports
commissions, particularly those in Florida.

» Under-promise; Over-deliver
o “Wow" our customers every time they host an event in Lee County.

« Make event decision makers feel special and welcome when they arrive in Lee County.
o Deliver gift baskets to their hotel rooms prior to their arrival.
o Take time to visit them while they are in our community.
o Make their stay extremely comfortable and easy.

« Attend sports conventions and conferences where event hosting opportunities exist.
o ldentify two new conventions/conferences to attend that we have not attended in
the past.
o Evaluate all conventions/conferences for refurn on investment. Stop attending
those that have not produced events over a 5-year period.

» Report sports tourism success to our community, thereby ensuring the continued support
of our sports tourism efforts. .
o Keep accurate, conservative economic impact reports for every event.
o Report economic impact results to the Tourist Development County on a monthly
basis.
o Report cumulative success to other Lee County personnel, such as County
Administration, BoCC, Parks & Recreation, VCB, efc.



