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Projects are evaluated periodically by Human Services’ staff to determine if there is a 
need to amend the Annual Action Plan. When an amendment is deemed necessary, the 
procedures outlined in Administrative Code 15-2 are followed, which state substantial 
amendments to Annual Action Plans must be publicly noticed for 30 days, signed by the 
official representative (Board Chair), and sent to HUD. NSP amendments have a special 
exception and must be publicly noticed for 15 days. The public comment periods for 
both opened on February 15, 2013. Comments received will be included in the 
submission to HUD. 
 
NSP 3 Program Amendment: Expanded Target Areas  
 
The NSP3 target area is being expanded to include a new area in Lehigh Acres and a new 
area in Cape Coral. The expansion of these areas will allow Lee County to purchase 
foreclosed homes in the expanded target areas with NSP3 funds. The original target 
areas were smaller due to program guidelines. However, since it has become more 
difficult to find eligible properties in the original target areas it is necessary to slightly 
expand the target areas. 
 

In Lehigh Acres, the boundaries are East of Gunnery Road and West of Sunshine 
Boulevard between Lee Boulevard and 23rd Street and in Cape Coral, the boundaries are 
East of Nelson Road and West of Del Prado Boulevard between Diplomat Parkway and 
Pine Island Road (Maps showing the areas and boundaries are found in Attachment A of 
this document). These areas were identified using the same methods as the original 
NSP3 areas. Further documentation supporting the need in these areas is found on The 
Reinvestment Fund's Policy Map tool. The Policy Map of the Estimated Number of 
Foreclosure Starts According to HUD as of 2010 for both areas can be found in 
attachment B of this document. 
 
NSP 3 Program Amendment –Adding a below 50% Area Median Income (AMI) Activity 
 
Additionally, an administrative change on the classification of projects has been 
requested by HUD. The change will allow the creation and funding of an additional NSP3 
activity to assist low income homebuyers in acquiring homes. The amendment clarifies 
that the program requires at least 25% of the funds, including income generated from 
the sale of properties (program income), be used to assist homebuyers whose income 
do not exceed 50% of the area median income. Income generated from the sale of 
homes is expected to exceed $660,000. At least 25% of this total will be set aside to 
assist low income homebuyers in acquiring homes. 
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